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Congregational Support Commission

Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
January 14, 2025
Minutes
Westdale United Church, Hamilton 10:00 AM and Zoom
[bookmark: _Hlk187741349]
Roster: (8) Adrianne Robertson, Jane Wyllie, Steven Lowden, Shawn Bausch, Jane Capstick, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Doug Caldwell

Staff Support: Rev. Lynne Allin, Minister, Congregational Support Minister
	Michele Petick, Administrative Assistant 
Present: Adrianne Robertson, Jane Wyllie, Steven Lowden, Shawn Bausch, Jane Capstick, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Doug Caldwell, Lynne Allin, Congregational Support Minister, Michele Petick, Administrative Assistant
Regrets:  None
Welcome and Constitute Meeting: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
[bookmark: _heading=h.gjdgxs]The meeting was constituted and opened by 
Acknowledging the Land:  Kate Young
Opening Worship:  Kate Young – A Blessing for Presence by John O’Donohue
Opening Motions: 
[bookmark: _heading=h.30j0zll] Approval of Agenda:	
[bookmark: _heading=h.3dy6vkm]MOTION by  Jane Capstick / Karen Tobey that the Horseshoe Falls Regional Council agenda be accepted as circulated.

CARRIED

[bookmark: _heading=h.3znysh7]Corresponding Members: From Christ First United Church
MOTION by  Ross Gowan / Doug Caldwell That the Congregational Support Commission of Horseshoe Falls Regional Council welcome Rick Donaldson, Joan Cobbold, Louise Sinclair and Jeff Sinclair from Christ First United Church as corresponding members.

CARRIED

Update RE: Property of Christ First United Church
· Rick Donaldson, Joan Cobbold, Louise Sinclair and Jeff Sinclair appreciative of the invitation to the HFRC CSC Commission meeting.
· Presentation presented earlier this week.
· Real Estate oversight committee.
· Did pre-discussions with UPRC, 13 agreements but didn’t finalize anything with UPRC.
· Negotiation with FRAM (local development company) looking to negotiate an LOI (Letter of Intent) and discussing strategic plan. Important for the going ahead of the business plan.
· Looking to create a plan with REAC (Real Estate Acquiring Committee) for the business structure of the church.  Bringing pro-forma and business structure.
· The Commission position is market value for the properties.
· FRAM is providing an option that might be of more value than selling those properties.
· Social housing component wold need to be in balance with market value for the church.
· Wants to provide a legacy with over 400 years of history of the church.  This can take many different forms and functions.
· Strategic plan includes amalgamated with Port Credit UC five years ago, COVID decreased participation, three years ago the Strategic Plan started, five goals, real estate, where are we going to worship, how will worship to be more engagement, engage more folks in the community (LGBTQ, Seniors and Families), how to support the disadvantaged/marginalized in the community, development of a community garden, communications goal. A draft report is going to Council tomorrow for approval.
· Which site will be the worship site? No decision has been made on that issue.
· Calculating travel distance for 400 congregants.
· FRAM will do a pros and cons of each property and the use of funds that come from the transaction over selling one property over the other. They will use a facility index to give a more informed analysis of both properties.
· Next steps will be bringing the draft LOI to the Commission for review and approval. Properties must be sold at market value. Helpful to have a copy of the Strategic Plan along with the Community Profile. Encourage to look for other consultants.
				
Consent Docket:
Approval of Previous Minutes

That the minutes of the Horseshoe Falls Regional Council Congregational Support Commission meeting of December 10th, 2024 be approved as circulated.

CARRIED

Email Motion: 
Appointment of Pastoral Charge Supervisors:
Annual Reports Received
Self Assessment Received

MOTION: by  Ross Gowan / Shawn Bausch. that the Congregational Support Commission of Horseshoe Falls Regional Council approve the consent docket.

CARRIED

Property

Eden United Church, Mississauga 

MOTION by  Doug Caldwell / Kate Young That the Congregational Support Commission of Horseshoe Falls Regional Council approve an increase of $60,000 to the Capital Assistance Fund loan for Eden United Church, Mississauga for the purpose of replacing two air conditioning units.

CARRIED

Norval United Church, Georgetown
Update – they have provided a copy of their governing body minutes requesting use of restricted funds to pay off the mortgage.  

New Vision United Church, Hamilton
Update – they are finalizing details for the work of stabilizing the parapets and waiting to hear back from the Heritage fund about possible funding for repairs.  Also planning to hold a board retreat.

St. Paul’s United Church, Oakville
Update – The conditions for the sale have been waived.  They are currently negotiating the lease for the next two years and will be requesting that some of the funds be used to pay back the regional council.

Governance

Fairview United Church, Brantford
MOTION by  Karen Tobey / Barb McGill That the Congregational Support Commission of Horseshoe Falls Regional Council approve the constitution for Fairview United Church dated December 2024 with appreciation for their good work.

CARRIED
		
Loan

East Plains United Church, Burlington
MOTION by  Shawn Bausch / Jane Capstick That the Congregational Support 	
Commission of Horseshoe Falls Regional Council approve the request from East Plains United Church for a loan from Toronto United Church Council to replace an existing loan.  The terms of the loan will be:
Amount 550,000
Repayment rate 25 years
Interest Rate 6%

CARRIED

Other Business:

Restricted Funds Policy Discussion

· Draft of Evaluating Access to Restricted Funds

- include a full background behind the Regional Council Policy of the access to restricted funds.
- recognizing United Church resources for United Church purposes.
- encourage not to create specific funds. i.e. NO: “roof fund” YES: “building maintenance fund”.
- get feedback and follow up after restricted funds are approved for use.
- legacy projects like outreach programs.
- ministry initiatives i.e seniors’ lunch
- next steps, consider a document similar to WOW’s. Recommend a separate time crafting a draft for HFCSC Access to Restricted Funds. Jane Capstick to lead.
  
· Meeting with UPRC and Barton Stone Mount Hope January 30, 10:30am via Zoom.  Would anyone like to attend? Lynne Allin, Shawn Bausch, Karen Tobey and Barb McGill will attend.

Executive Report: Chair, Adrianne Robertson

· Executive Meeting is not until next week
· HFRC GC45 Proposals February 4th and February 8th
· President, Lennox Scarlett is on leave due to personal matters.  President-Elect Sula Anne Kosacky is stepping in while he is gone.

Staff Report: Congregational Support Minister, Lynne Allin

· Thankful for Commission’s support during personal matters.
· Getting many emails and phone calls from congregations
· Sabbatical report add to February agenda.
· Keep vulnerable congregations in the forefront of this work.
· Reconstitute oversight visits.

Next Meetings:  February 13th, 2025 via Zoom at 10:00am

	Territorial Acknowledgement: Jane Capstick
	Worship by: Jane Capstick
[bookmark: _GoBack]Access to Restricted Funds Draft Discussion: February 6, 2025 via Zoom at 3:30 pm

Meeting Adjourned.

 
Affirm Initiatives
Section A Encourage communities of faith to make use of available resources, including the Affirm Network, to discuss issues of inclusion and diversity
Section B Encourage conversations with ecumenical and interfaith groups and community partners, especially with our full-communion partners regarding best practices
Section E Encourage communities of faith to engage in conversations about making safer spaces within the church and community for people of any sexual orientation or gender identity.

Sample Motion:
[bookmark: _heading=h.2s8eyo1][bookmark: _Hlk187153548][bookmark: _Hlk170208683][bookmark: _Hlk129354138]MOTION by  Choose an item. / Choose an item. That the Congregational Support Commission of Horseshoe Falls Regional Council … . 		

	
