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        Human Resources Commission     
Horseshoe Falls Regional Council     
OF THE UNITED CHURCH OF CANADA     
                                                   Connecting, Supporting, Transforming 
Minutes – January 22, 2024 at 1:00pm via Zoom   
  
  
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.
Barb Duffin (L),  Sandra Litt (L), Morar Murray-Hayes (OM), Alison Playfair (OM), Ted Smith (OM) , Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM),  Barbara Creelman (OM), Kim Shantz (DM) 
On Leave:  Joanne Hedge (OM)    
    
Staff Support: Pretima Kukadia-Kinting, Administrative Assistant - currently on leave   
           Michele Petick, Administrative Assistance   
Rev. Micol Cottrell, Minister, Pastoral Relations
    
Present:   Susan Stephen (L), co-chair, Barb Duffin (L), Morar Murray-Hayes (OM), Sandra Litt (L), Jeff Werner (OM), Michael Veall (L), Alison Playfair (OM), Micol Cottrell, Minister of Pastoral Relations, Michele Petick, Administrative Assistant
    
Corresponding Member:   None
    
Regrets:     Barbara Creelman, Heather Weaver Orosz

Absent: 	    Ted Smith, Kim Shantz
      
Welcome and Constitute Meeting:  Susan Stephen    
 
Worship:  Barb Duffin

Opening Motions:
     
Approval of Agenda:

[bookmark: _Hlk188444008]MOTION: Moved by: Barb Duffin seconded by: Morar Murray-Hayes That the Human Resources Commission of Horseshoe Falls Regional Council approved the agenda Of Janas circulated.

CARRIED
Approval of Minutes:

Moved by: Morar Murray-Hayes seconded by: Jeff Werner That the Human Resources Commission of Horseshoe Falls Regional Council approve the Minutes of November 27, 2024 as circulated.

CARRIED
  
Business Arising:

Email motions approved:    

December 2nd, 2024

 That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of the Licensed Lay Worship Leader Resource Team to renew the Licenses for: 
· Catherine Chambers  
· Sarah Ferguson  
· Becky Trembley  
· Mae Bedford  

[bookmark: _GoBack]Moved by Jeff Werner, seconded by Sandra Litt  CARRIED

December 19, 2024

Email Motions for HF HR Commission 241219.docx Moved by Jeff Werner, Seconded by Sandra Litt.  CARRIED

New Business:
   
Consent Docket: HF HRC January 22nd, 2025 (If you would like to have an item removed from the Consent Docket so it can be discussed, please let Susan, or Micol know)

Consent Docket for HF HR Commission   
Date:  January 22nd, 2025 
 
MOTIONS: Moved by Jeff Werner, Seconded by Morar Murray-Hayes 
 


Request for Change of Pastoral Relations:   
  
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Laura Tanner, OM, for a change of pastoral relationship from Bowman Pastoral Charge, effective 2025-03-01 for the purpose of retirement. 
  
Approval of Appointments:   

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Sheridan Pastoral Charge, Mississauga, to renew the appointment with Eleanor Scarlett, OM-R, PT, 20 hrs/week, from 2025-01-01 to 2025-06-30 according to the terms agreed to in ChurchHub on 2024-12-20. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Colborne Village Pastoral Charge, to appoint for short-term supply Randolf Covey, OM-R, 20 hrs/week, from 2025-01-15 to 2025-07-15 according to the terms agreed upon in ChurchHub on 2024-12-12.

CARRIED 

Items removed from the Consent Docket

Position Descriptions 
 
MOTION Moved by: Barb Duffin seconded by: Morar Murray-Hayes That having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the short-term supply position, Minister for Pastoral Care, for St. Paul’s, Dundas pending addition of wider church involvement and change of term employee to reflect the pastoral relationship pending clarification to facilitating worship services at retirements homes.

CARRIED
 
 
1. Executive Report: Richard Bott
· Proposals for GC45, Learning Session February 4th Learning Session, February 8th Business Meeting.
 
2. Licensed Lay Worship Leader Team Report - Sandra Litt & Micol Cottrell
· Meeting next month, working on interviews right now.  

3. Liaison Coordinator Report – Barb Duffin
· Nothing to report right now, still working to make the liaison gatherings meaningful.
· Breakout rooms were really helpful to get to know each other according to regions.  

4. Budget 2025 – Proposal: ARW HRC 2025 Budget Proposal 250122.docx

Item tabled October and November

Budget 2025 - HF HR Commission  
 
Budget set by Executive for the commission = $13, 000 
· $10, 000 for events, meetings, etc.   
· $ 3, 000 travel for liaisons/HR Commission meetings, etc. 
 
· $2, 500 LLWL Day Away/retreat - $2,500 
· United Fresh Start Facilitators for Peer Groups - $600. 
· Facilitator honorarium - increase to $300 per person 
 
· Pastoral Support Minister Budget -  
$2 500 – ministry to active and retired ministry 
· clergy luncheons/events with Kevin Steeper 
· retired clergy gathering – hoping to spark clusters. 
· Special events/learning/retreats, etc. 
 
· Celebration of Ministry Gift for newly recognized, ordained, commissioned including DLM to Ordered Ministry.  2-year Touchstone subscription - $20 – budget $300 
 
· Support for New Admission Minister and their congregations: 
· 2 United Fresh Start modules for new admission ministers and their churches.    
· Number will be low as right now we do not have any new admissions ministers. Gift of “Celebrate God’s Presence: A Book of Services” worship resource for Admission’s ministers when start at congregation. 
· $2000 
 Total $7, 900 
 
Reserve:  $2,100

MOTION: Moved by: Barb Duffin Seconded by: Morar Murray-Hayes That the Human Resources Commission of Horseshoe Falls Regional Council approve the budget for 2025 as circulated.

CARRIED


5. Palermo United Church
· Relieve the two liaisons.
· Palermo’s governing body is not meeting at this time.
· Strong lay lead congregation.
· The work lays with the Congregational Support Commission.
· Q. What stage is the development process with Kindred Works? A. Not certain of their progress, it has been proposed with the lawyers right now.
· The focus needs to be on property and redefining their identity as a community of faith. 

MOTION: Moved by: Barb Duffin Seconded by: Jeff Werner That the liaisons Sue Stephen and Shirley Bottaro be relieved as liaisons for Palermo United Church effective immediately and that the work be transferred to the Horseshoe Falls Regional Council Congregational Support Commission.

CARRIED

6. St. George Pastoral Charge, Record of Appointment.
· Micol Cottrell requesting correspondence from the commission to send to the Governing Body that a new Record of Appointment needs to be done.
· Deadline for St. George to provide a new Record of Appointment by February 26, 2025 HF HRC Commission meeting.
· Pastoral Charge Supervisor will be included in the correspondence.
· Micol Cottrell, Co-chair’s Sue Stephen and Richard Bott will be involved in the communication to St. George Pastoral Chair.
 
7. Exit Interviews
· Carolyn Smith, St. Paul’s, Oakville met with Sue Stephen and Barb Duffin.

8. Pastoral Relations Minister Report – Micol Cottrell
· Nothing to report
· John Neff is working on a document on the number of ministry personnel in our region who are searching. 70% of Ministry Personnel searching are in category F.
· New document Creating Safe Spaces a combination of the existing Bullying and Sexual Misconduct policy.
· Thank you to the commission for all the work done. 
  
9. Retirees Report – Morar Murray-Hayes
· Nothing to report
· Regional Staff do not keep the retiree contact lists up to date.
· Morar will discuss with Michael Blair about maintain retiree lists as this is a national issue.

10. Template and worship leadership time. - Barb Duffin
Time analysis form (004).docx
· Typical general job description with categories of those responsibilities.
· What it means to have a 40-hour, 30-hour, 20-hour and 10-hour minister.
· 14 hours is required for preparing for and leading worship alone.
· Could this be a possible liaison tool?
· Beneficial for general guidelines.
· Helpful with position descriptions and what part-time ministry can look like.
· Suggest language be changed to “guidelines” with “minimums”
· Trying to change how things have been and what the reality actually is.
· Would like to share at the Liaison Gathering.
· Suggest possible translating the numbers into a pie graph as a good visual for folks to understand better.

11. Motion to request the executive extend of appointment to commission for Sue Stephen because of her work as chair.


MOTION: Moved by: Morar Murray-Hayes seconded by: Barb Duffin That the Human Resources Commission of Horseshoe Falls Regional Council request Executive to approve an additional term to Sue Stephen Co-chair of the Human Resources Commission.

CARRIED   

 
Discussion:  
1. VAM agreements – Morar Murray-Hayes and Richard Bott
· Still waiting for feedback from other staff.
 
2. Email motions Plan – Co-Chairs Sue Stephen and Richard Bott
· Criteria:  At discretion of chair, time sensitive
· Logistics:  following procedure of the Manual, additional- first 48 hours for conversation/questions, voting after 48 hours (not including Saturday or Sunday)., Background information will be provided as needed.

MOTION: Moved by Allison Playfair seconded by:  Mike Veall That the Email Motions Plan of the Human Resources Commission of the Horseshoe Falls Regional Council be adopted.

CARRIED

3. Discussion:  Deadline for submissions for the HRC – proposal Friday before meeting. Records of Call/Appointment. (Richard, Susan, Micol) 

MOTION: Moved by Barb Duffin and seconded by Morar Murray-Hayes That the Human Resources Commission of Horseshoe Falls Regional Council adopt a deadline for new business as the Friday before the regular scheduled meeting of the commission with the exception of Records of Call and Appointments with a deadline of end of day Monday before the regular scheduled commission meeting.

CARRIED


Items received: after agenda went out – Micol Cottrell
· None 

Executive Summary:
· In response to an exit interview it was brought to our attention that the region may not have all the best practices in place to support a church who wished to sell their property. We need to find those resources going forward. That is, have best practices ready for congregations so as not to disrupt ministry disrupt ministry, the governing body and the congregation.
· Worship Leadership Time Analysis.
· 70% of Ministry Personnel in search are in Category F.
· Request approval of Sue Stephen for an additional term on the Horseshoe Falls Regional Council Human Resources Commission.
 
   
Next Meeting:
     
February 26, 2025 at 1:00pm  

Worship leader:  Sandra Litt

Meeting Adjourned.



