Jan 23rd 2025		DJ 	25-2
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2025/01/23 Via Zoom

Roster:  Sula Anne Kosacky , Joe Hopkins, Jake Girton, Geof Thompson. Lahring Tribe, Irene Ty, Parker Neale, Jess Swance, Donalee Williams

[bookmark: _Hlk122601516]Staff Support: Kathy Douglas - Minister, Faith Formation
[bookmark: _Hlk65658822]		Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Krista Ford – Finance Administration
Greg Smith-Young
Brenna Baker
Present	Sula Anne Kosacky, Joe Hopkins, Geof Thompson, Lahring Tribe, Parker Neale, Jess Swance, Donalee Williams, Kathy Douglas, John Egger, Krista Ford
Sula was having some technical difficulties, and was unable to use her camera or microphone to join the meeting.  Donalee offered to Chair the meeting.
Agenda	
Acknowledgement of the Land/Territory;  Donalee offered a land acknowledgement for the commission and welcomed members to put in the chat their own areas.
Opening Prayer/Worship; Jess Swance offered an opening prayer
Establishing/reminder of Equity Monitor and Pastoral Presence for our meeting(s) – Geof Thompson offered to be the equity monitor for the meeting
Approval of Agenda for Jan 23rd 2025
MOTION by Lahring Tribe and Geof Thompson that the Discipleship and Justice Commission of Horseshoe Falls approve the agenda for the Jan 23rd 2025 meeting as circulated.
MOTION								CARRIED

Approval of Minutes from Nov 28th 2024, meeting
MOTION by Parker Neale and Lahring Tribe that the Discipleship and Justice Commission of Horseshoe Falls approve the minutes of the Nov 28th 2024 meeting
MOTION								CARRIED


1) Funds available (As recorded in Events and Meetings Funds Tracking chart below)
a. Events Fund balance available as of the last meeting: $10,000
	2025 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	UCC 360 Antiracism Program – Alcris Limongi    
(deferred from 2024,   
	Sept 2024
	$500.00   
  
	$9,500.00   

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL REMAINING:   
	   
	
	$9500.00



b. Meeting Fund balance available as of the last meeting: $3,000
	2025 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	 
	   



2) Record of Email Votes since the last meeting:  none
Business Arising: 
The commission had previously committed to supporting some events in the 2025 year once the budget was passed, motions were needed to record the official financial support.

MOTION Moved by Joe Hopkins and Geof Thompson that the Horseshoe Falls Discipleship and Justice Commission approve the allocation of $500 from the 2025 Events Budget for honorarium to Rev. Alcris Limongi for the workshop series Anti-Racism: UCC 360.    
MOTION                                                                			 CARRIED   
(Money to be disbursed following the workshop series.)

MOTION:  Moved by Sula Anne Kosacky and Geof Thompson that the Horseshoe Falls Discipleship and Justice Commission approve the allocation of $175 from the 2025 Events  Budget for Honorarium to Rev Dr. HyeRan Kim-Cragg for the workshop “Preaching with an Ecological Lens.”   
MOTION                                                                 			 CARRIED  
  (Money to be disbursed following the workshop.)    

Additionally there was a request for financial support of another event that required a motion as well
MOTION:  Moved by Jess Swance and Geof Thompson that the Horseshoe Falls Discipleship and Justice Commission approve the allocation of $50 from the 2025 Events Budget for honorarium to an equity and pastoral support person for UCC 360 Antiracism.     
MOTION                                                               				   CARRIED  
  (Money to be disbursed following the workshop.)    

3) Correspondence: None
4) New Business: 
a. Follow up on Mission Support grants: 
There was questions regarding how the commission wants to follow up with the recipients to get information about how the money has been used. The commission discussed the possibility of site visits or interviews and sending forms for feedback.
There was interest in dividing up the recipients and having each commissioner or a team of commissioners follow up.  Camps will need to be contacted at the end of the Summer to find out how they used their money.
Further discussion on how to implement this will be had at the next meeting

b. Membership/recruitment
As Sula previously noted she will no longer be able to be on the commission after the Spring meeting and Geof’s term will be coming to an end this year as well. 
It was suggested that current commission members start talking to others and getting names to bring forward.
More on this topic will be discussed at the next meeting.

5) Reports:
a. Kathy  
Kathy had left the meeting by this point so it was left for commission members to read the report she had uploaded to sharepoint and bring forward any questions to her directly or at the next meeting.

b. Therese
Therese could not be present at the meeting but had pre recorded a video to share, she indicated a number of workshops coming up and the need for commission members to attend and report back to the commission following the workshops.

c. John
John reminded the commission of the upcoming SJNORC meeting in March and hoped to have more feedback following that meeting.
The commission passed a motion to name Emily and Karen as ongoing represent to SJNORC for the region.

MOTION by Sula Anne Kosacky and Lahring Tribe that the Discipleship and justice commission of Horseshoe Falls name Emily Hagberg and Karen Orlandi as ongoing reps of the region to the SJNORC.
MOTION							CARRIED

John also discussed that he is putting together a group of people from all 3 regions to discuss and review the M&S grant process.  
Geof Thompson and Lahring Tribe volunteered to be part of that group for the discussion.

Lahring
Lahring touched on a few parts of the report she had uploaded for the commission to review.  In particular that the UCW is working on world day of prayer actives and the Affirming process.
d. Other reports - none
   Next Meetings:  Feb 20th 2025 6:30pm

6) Closing Words – Donalee checked in with Geof for an equity report. He said we were very efficient with our time tonight and that it was a good meeting.

7) Adjournment – the meeting was adjourned at 7:16 pm





HF D&J Priorities
Children & Youth
Chaplaincy
Social Justice


