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        Human Resources Commission     
Horseshoe Falls Regional Council     
OF THE UNITED CHURCH OF CANADA     
                                                   Connecting, Supporting, Transforming 
MINUTES – Wednesday February 26 at 1:00pm via Zoom   
  
  
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.
Barb Duffin (L), Sandra Litt (L), Morar Murray-Hayes (OM), Alison Playfair (OM), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Barbara Creelman (OM), Kim Shantz (DM) 
On Leave:  Joanne Hedge (OM)    
    
Staff Support: Pretima Kukadia-Kinting, Administrative Assistant - currently on leave   
           Michele Petick, Administrative Support  
Rev. Micol Cottrell, Minister, Pastoral Relations
    
Present:   Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.
Barb Duffin (L), Sandra Litt (L), Morar Murray-Hayes (OM), Ted Smith (OM), Heather Weaver Orosz (OM), Jeff Werner (OM), Michael Veall (L), Micol Cottrell, Minister of Pastoral Relations, Michele Petick Administrative Support
    
Corresponding Member:   None
    
Regrets: Barbara Creelman, Alison Playfair

Absent:	        

Welcome and Constitute Meeting: Sue Stephen
 
Worship:  Sandra Litt – Sunrise Gratitude by Emily Silva and Ignatius Jesuit Centre

Opening Motions:
     
1. Approval of Agenda:

MOTION: Moved by: Morar Murray-Hayes Seconded by: Ted Smith
That the Horseshoe Falls Regional Council Human Resources Commission approval of the agenda of February 26, 2025 as circulated.

CARRIED     


2. Business Arising

Email motions approved: January 31, 2025. Moved by Alison Playfair, seconded by Barbara Creelman.  Carried.

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Binbrook Pastoral Charge to appoint for short-term supply Judith Gilliland, OM-R, PT, 20 hrs/week, from 2025-02-01 to 2025-07-31 according to the terms agreed to in ChurchHub on 2025-01-22 pending correction of phone allowance to $600 annually.

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Mount Hope: CASE Pastoral Charge to appoint Murray Rounding, OM-R, PT, 20 hrs/week, from 2025-02-01 to 2026-01-31 according to the terms agreed to in ChurchHub on 2025-01-29.

3. Previous Minutes:  

MOTION: Moved by Sandra Litt seconded by Jeff Werner

That the Human Resources Commission of Horseshoe Falls Regional Council approve the minutes of January 22, 2025 be approved as circulated.

CARRIED

4. New Business:

CONSENT DOCKET

MOTION: Moved by: Morar Murray-Hayes seconded by: Jeff Werner

[bookmark: _Hlk191469358]That the Human Resources Commission of Horseshoe Falls Regional Council approve the Consent Docket of February 26, 2025 be approved as amended.

CARRIED

Consent Docket for HF HR Commission   
Date:  February 26, 2025 
  
Request for Change of Pastoral Relations:   
 
[bookmark: _GoBack]That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Harvey Tobey, OM, for a change of pastoral relationship from Stamford Lane Pastoral Charge, Niagara Falls, effective 2025-05-01 for purpose of retirement.  
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Jennifer Auger, DM, for a change of pastoral relationship from Norval Pastoral Charge, Georgetown, effective 2025-04-20.  
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Louise Hart, OM, for a change of pastoral relationship from Lowville Pastoral Charge, and Port Nelson Pastoral Charge, Burlington, effective 2025-06-15 for the purpose of retirement. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Susan Cowan, designation, OM, for a change of pastoral relationship from Georgetown, Glen Williams: St. John’s Pastoral Charge, effective 2025-08-31for the purpose of retirement. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Sula Anne Kosacky, OM, for a change of pastoral relationship from Smithville Pastoral Charge effective 2025-04-20.  
 
Approval of Open Positions:   
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, PT, 30 hrs/week, for Sheridan Pastoral Charge, Mississauga.     
   
Approval of appointments:   
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of St. George Pastoral Charge, St. George, to renew the appointment of Caitlin MacKenzie, candidate, PT, 20 hrs/week, from 2023-09-01 to 2025-06-30 according to the terms agreed to in ChurchHub on 2025-02-03. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Carlisle-Kilbridge Pastoral Charge, to appoint for short-term supply M. Gayle MacDonald, OM-R, PT, 30 hrs/week, from 2025-02-24 to 2025-06-30 according to the terms agreed to in ChurchHub on 2025-02-08. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of St. Andrew’s, Georgetown Pastoral Charge to appoint Mary Katharine Young, OM, PT, 30 hrs/week, from 2025-04-16 to 2025-12-31 according to the terms agreed to in ChurchHub on 2025-02-04. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Oakville: Trinity Pastoral Charge to appoint for supply ministry James Clarke, OM-R, PT, 30 hrs/week, from 2025-03-17 to 2026-03-18 according to the terms agreed to in ChurchHub on 2025-02-23. 
 
Voluntary Associate Ministry (VAM) Applications:  
That the Human Resources Commission of Horseshoe Falls Regional Council endorses the application of James Clarke, OM-R to be a Voluntary Associate Ministry with Westminster Pastoral Charge, St. Catharines, and the incumbent minister Paul Miller, OM, effective 2025-02-26. 
  
Note: Consent Docket (If you would like to have an item removed from the Consent Docket so it can be discussed, please let Susan, or Micol know) 

5. Items removed from the Consent Docket

MOTION: Moved by: Morar Murray-Hayes seconded by: Barb Duffin
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Short-Term Supply Minister, PT, 20 hrs/week, for Caistorville Pastoral Charge pending addition that preaching is every other week, and that attendance at the governing body meetings and trustees.

CARRIED
 
MOTION: Moved by: Barb Duffin seconded by: Ted Smith
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Caistorville Pastoral Charge to appoint David Love, OM-R, PT, 20 hrs/week, from 2024-11-01 to 2025-05-25 according to the terms agreed to in ChurchHub on 2025-02-12 pending acceptance by the governing body and ministry personnel of the updated position description.

CARRIED
 
6. Items received after Consent Docket 

Sacrament License Valerie Pitt, DM-R. 

MOTION: Moved by: Sandra Litt seconded by: Ted Smith
That the Human Resources Commission of Horseshoe Falls Regional Council grant a License to Administer the Sacraments to Valerie Pitt, DM-R.

CARRIED  

 
7. Executive Report: Richard Bott
· Executive was occupied with the lead up to the HFRC GC45 Proposals Meeting
· A Day of Fellowship being considered for this summer (like the one held in 2024)
· Extension of Sue Stephen’s position has been sent on to the Recruitment Team
 
8. Licensed Lay Worship Leader Team Report: Sandra Litt and Micol Cottrell
· LLWL’s met last week
· 16 LLWL’s completed their annual report, going forward the Police Check will be included in the annual reporting.
· Three LLWL’s will be acknowledged at the HFRC Spring Meeting
· LLWL Retreat day being planned, currently looking for a venue for September 27th, 2025
· Still looking for two more volunteers (lay leaders) for the LLWL Resource Team
· 284 worship services were held by LLWL leaders
· Mae Bedford, Lenore Gelok, two new LLWL’s appoint to the LLWL Resource Team

MOTION: Moved by Sandra Litt seconded by Barb Duffin

That the Human Resources Commission of Horseshoe Falls Regional Council appoint Mae Bedford and Lenore Gelok to the Licensed Lay Worship Leaders Resource Team.

CARRIED

9. Liaison Coordinator Report: Barb Duffin and Micol Cottrell
· Had a small but good meeting
· Good discussion and learning
· The number of people who have challenges at the end of the journey
· Refer to Congregational Support Commission
· Set up a mentorship with one of the seasoned liaisons
· Looking to set up more resources on ChurchHub for liaisons  

10. Pastoral Relations Minister Report: Micol Cottrell  
  - Pulpit Supply Policy – ARW has approved, and WOW is reviewing the following policy Pulpit Supply Policy Antler River FINAL DRAFT (1).docx.  The information on governing body responsibility is going to be expanded and include liability.  Consider this at our March meeting.

Pastoral Relations Minister’s Report 
February 2025 
 
John Neff, Congregational Support Minister for Western Ontario Waterways has gathered data from ChurchHub on the number of ministers searching in the three regional council and sorted by salary category.   
 
This information will help the Congregational Support Commission in their conversations with communities of faith about what salary category they can afford. 
 
This information will also be helpful to our liaisons. 
 
Antler River Watershed: 
[image: C:\Users\PetickMichele\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\6F64134F.tmp] 
 
Horseshoe Falls: 
[image: C:\Users\PetickMichele\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\D2628935.tmp] 
 
 
Western Ontario Waterways Regional Council: 
[image: C:\Users\PetickMichele\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\130D060B.tmp] 
 
Total in UCC of ministry personnel in search: 
 
[image: C:\Users\PetickMichele\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\91465751.tmp] 
 
 
General notes:  
S1, S2 = step for Candidates 
 

11. Exit Interviews: Barb Duffin (to be a standing item)
· Relevant referring notes can be sent to the Congregational Support Commission

12. Retirees Report: Morar Murray- Hayes
· Nothing to report
· Dorothy Cunningham previously at Eden UC passed this month.
https://montrealgazette.remembering.ca/obituary/rev-dorothy-cunningham-cain-1092666202

13. Template and worship leadership time: Barb Duffin
Time analysis form (004).docx
· The differences between half and full time are well shared in pie chart format

MOTION: Moved by Barb Duffin seconded by: Morar Murray-Hayes

That the Human Resources Commission of Horseshoe Falls Regional Council adopt the Time Analysis document be used as a guideline for position descriptions.

CARRIED

14. Discussion: Requiring revised position descriptions when staffing levels change: 
- How, who initiates the requirement? Appoint a Liaison to work with them. 
- How is the church informed of the requirement? Micol Cottrell, Minister of Pastoral Relations advises them.
- Does the clergy/staff receive information about the request indicating this is to support to support them and their work? Yes. 
- If a Liaison is appointed with whom or which body do they liaise? The Human Resources Commission and the Governing Body.
- What are the expectations and training for the liaison?
- How is a revised position description submitted for approval? A new record of call appointment needs to be submitted to the Human Resources Commission.


Proposal:
  
MOTION: Moved by Barb Duffin seconded by: Morar Murray-Hayes

That the Human Resources Commission of Horseshoe Falls Regional Council  
Will appoint a liaison when the terms of a pastoral relationship change 
· Because of a reduction of ministry personnel staff or CDM 
· Reduction of number of hours. 
And that when appropriate an updated position description be created in consultation with and approved by the governing body, the Ministry personnel and the Human Resources Commission.

CARRIED 

15. Regionally Recognized Ministry Policy:
· “Regional Recognized Ministry” is defined as a ministry in which a United Church ministry personnel who may be working in an “external” context, but wishes the Regional Council to recognize the position as a “ministry” and the Region agrees to maintain a covenantal relationship with that ministry personnel. From the Regions East of The United Church of Canada Regional Recognized Ministry/Accountable Ministry: History & Context
· When a minister is in good standing is fulfilling a non-ministry position ie long term care facility or hospital or chaplaincy.  They are not accountable to the United Church but it allows the minister a greater connection to the Regional Council. It will also recognize years of service towards The United Church of Canada.
· Will discuss further at the March meeting.

16. Advisability of a joint meeting of CSC and HRC
· Could be in conjunction with the Orientation day.

17. Discussion:  
VAM agreements Morar Murray-Hayes and Richard Bott
· Morar and Richard to meet before the March meeting.

18. Items received after agenda went out (Micol): None 
   

Next Meetings:    Wednesday March 26, 2025 at 1:00pm via Zoom
Worship Leader:  Jeff Werner  
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