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Horseshoe Falls Regional Council Human Resources Commission
Wednesday March 12, 2025 at 1:00pm - Via Zoom

Draft Minutes


1. Prayer: Barb Duffin

2. Present: Sue Stephen, Co-chair, Richard Bott, Co-chair, Barb Duffin, Barbara Creelman, Jeff Werner, Ted Smith, Morar Murray-Hayes, Micol Cottrell, Minister of Pastoral Relations, Michele Petick, Admin Support

3. Regrets: Sandra Litt, Allison Playfair, Heather Weaver-Orosz, Michael Veall, Kim Shantz 

4. Call Meeting to Order: Richard Bott, Co-chair

5. MOTION: Moved by Barb Duffin, seconded by Sue Stephen.

That the Human Resources Commission of the Horseshoe Falls Regional Council move in to an in-camera session.

CARRIED

6. MOTION: Moved by Barb Duffin, seconded by Sue Stephen.

That the Human Resources Commission of the Horseshoe Falls Regional Council move out of the in-camera session.

CARRIED

7. Motion background:  
 
As per this section of the Manual, the Regional Council is the one who ends the relationship and is responsible for 
 
i. Ensuring that all requirements of the Manual have been met for requesting a change in pastoral relationship. 
ii. Reviewing any relevant disability, oversight, or disciplinary concerns. 
iii. Making a decision on the request and on the proposed date for the change to take effect 
iv. Giving notice to the Office of Vocation of the change in pastoral relations if the regional council has approved the request. 

Intentional Interim Ministry is initiated by the governing body.  Therefore, it was determined that the governing body had the right to end the Intentional Interim Ministry and request the commission to end of this pastoral relationship instead of a full congregational meeting.

8. Motion: 
 		MOTION: Moved by: Barb Duffin, seconded by: Jeff Werner

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of the governing body of Waterford United Church to end its pastoral relationship with Lena Medeiros, OM, effective March 5, 2025, noting that Waterford United Church will be responsible for providing Lena Medeiros with 90 days’ salary and benefit continuation, that is until June 3rd, 2025, in the same amounts as payable before this request for a change in pastoral relations (or until she enters into an equivalent call or appointment).   And that Lena Medeiros be relieved from the functions of ministry from Waterford United Church, with the exception of completing the final reports with the Intentional Interim Ministry Team. 

CARRIED   

9. Prayer: Ted Smith and Richard Bott

10. [bookmark: _GoBack]Adjournment
