April 24, 2024		

24, 2024 mHuman Resources Commission  
Horseshoe Falls Regional Council  
OF THE UNITED CHURCH OF CANADA  
  Connecting, Supporting, Transforming
MINUTES 
April 24, 2024
 
Roster: (11) Doug Caldwell (L), Morar Murray-Hayes (OM), Alison Playfair (OM), Susan Stephen (L), Ted Smith (OM), Sandra Litt (L); Michael Veall,  
On Leave:  Joanne Hedge (OM) 
 
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations  
Krista Ford, Administrative Assistant
Note: Pretima Kukadia-Kinting, Administrative Assistant - on Medical Leave
 
Corresponding Member:    none
 
Present: Doug Caldwell, Susan Stephen, Ted Smith, Alison Playfair, Morar Murray-Hayes, Micol Cottrell, Krista Ford 

Regrets:  Michael Veal, Sandra Litt
 
Welcome and Constitute Meeting:  The meeting was called to order at 1:08pm.  There is no Chair for this committee so Micol lead the meeting.

Acknowledging the Land:   Micol read the land acknowledgement for the Horseshoe Falls Regional Council area and its members.
 
Opening Worship:   Micol shared a prayer with the group.
 
Opening Motions:  
Approval of Agenda:   
 
Approval of Previous Minutes:   On Hold while Pretima is on leave.
 
Business Arising 

Email motions approved on March 12th, see appendix 1.
Email motions approved on April 11th, see appendix 2.

Sue asked if she could have addresses for some people away on leave to send them a card from the committee to let them know they are in our thoughts and prayers. Micol said he would get that information to Sue, as it’s a nice gesture.

Morar inquired if her VAM had been previously approved, and Micol noted it had been via email motions on March 27th 2024

AMENDED ITEMS: (March 27, 2025 by M. Petick)

Email motions for HF HR Commission  
Date:  February 28th, 2024

Approval of Open Positions:  
Motion 1:
Already Approved by Micol Cottrell:
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Short-Term Supply Ministry, PT, 20 hrs/week, from January 1st, 2024 for Applewood United Church.    

Approval of appointments:  
Motion 2:
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of South Cayuga Pastoral Charge to re-appoint Dawn Ballantyne, DLM, FT, 40 hrs/week from 2024-02-02-2024-12-31 according to the terms agreed to in ChruchHub on 2024-02-01.

Motion 3:
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Cayuga Pastoral Charge to re-appoint (for short-term supply) Wendy Lowden, DLM-R, FT, 10 hrs/week from 2024-02-13 to 2024-08-13 according to the terms agreed to in ChruchHub on 2024-02-16.

Motion 4:
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Southminster Pastoral Charge, Niagara Falls, to appoint (for short-term supply) Yujene Oh, OM, PT, 25 hrs/week from 2024-03-04 to 2024-12-30 according to the terms agreed to in ChruchHub on 2024-02-27.

Motion 5:
Already Approved by Micol Cottrell
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Sydenham-Heritage Pastoral Charge to re-appoint (for short-term supply) Frederick Monteith, OM-R, PT20 hrs/week, from 2024-02-01 to 2024-03-31 according to the terms agreed to in ChruchHub on 2024-01-31.

Motion 6:
Already Approved by Micol Cottrell
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Fonthill Pastoral Charge to re-appoint (for short-term supply) Gordon Crossfield, OM-R, PT, 24 hrs/week from 2024-03-01 to 2024-08-31 according to the terms agreed to in ChurchHub on 2024-01-23.

Approval of Calls: 
Motion 7:
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Oakland-Scotland Pastoral Charge, to call Marion Hossack, OM, PT, 36 hrs/week from 2024-03-01 according to the terms agreed to in ChurchHub on 2024-02-11.

Motion 8:
That the Human Resources Commission of Erindale Pastoral Charge concur with the request of Erindale Pastoral Charge to call Nicholas Forrester, OM, FT, from 2024-06-01 according to the terms agreed to in ChurchHub on 2024-01-31.

Motion 9:
That the Human Resources Commission of Horseshoe Falls Regional Council recommend the inclusion of an information piece on benefits provided by the working group in an upcoming newsletter.
Motion 10:
That the Human Resources Commission of Horseshoe Falls Regional Council approve up to $2000 to be drawn from the commission’s budget to fund the 2024 Licensed Lay Worship Leader Spring Retreat Day on Saturday May 4, 2024.


Email motions for HF HR Commission   
Date:  3/27/2024 
  
Approval of Open Positions:   
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Ministry Personnel, FT, 40 hrs/week, for Cayuga Pastoral Charge. 
 
Approval of Appointments:   
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Jordan Station Pastoral Charge to appoint Judith Gilliland, OM-R, PT, 20 hrs/week from 2024-04-01 to 2029-03-31 according to the terms agreed to in ChurchHub on 2024-03-25. 
 
Approved by Micol Cottrell: 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Cayuga Pastoral Charge to appoint for short-term supply Wendy Lowden, DLM-R, from 2024-02-13 to 2024-08-13 according to the terms agreed upon in ChurchHub on 2024-02-16. 
 
Approved by Micol Cottrell: 
That the Human Resources Commission of Horseshoe Falls Regional Council concurs with the request of Erindale Pastoral Charge to appoint Kenneth MacDonald, OM-R, PT, 24 hrs/week, from 2024-03-01 to 2024-05-31. 
 
Provisional Call/Appointment:
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Georgetown, Glen Williams: St. John’s Pastoral Charge to appoint Susan Cowan, DLM, PT 20 hrs/week from 2024-05-27 to 2027-01-01 according to the terms agreed upon in ChurchHub on 2024-03-20. 
 
Volunteer Associate Minister: 
That the Human Resources Commission of Horseshoe Falls Regional concur with St. George United Church, and Allan Warren, OM-R effective 2024-03-27. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the Request of Christ First Pastoral Charge, Mississauga, and Morar Murray-Hayes, OM-R, to enter into a Voluntary Associate Ministry agreement. 
  
Team motions: 
Moved by Morar Murray-Hayes, seconded by Sue Stephens that, having addressed the major findings from the survey of Ministry Personnel and made suggested recommendations to enhance communication and include additional content in Training sessions and creation of area clusters of M&P committees for support, the Working Group be disbanded at the rise of the regional council meeting with thanks for the work completed. 
 
That the Human Resources Commission supports the recommendation of the Working Group for a workshop on sabbaticals for ministers and congregations, to be recorded and put on the regional council website. 
 
That the Human Resources Commission supports the recommendation of the Working Group to work towards connecting Ministry and Personnel Committees for mutual support and learning. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of the LLWL Resource Team and approve that up to $500 be drawn from the annual budget to pay two people an honorarium for the creation and editing of the LLWL video. 
 
That the Human Resources Commission concur with the recommendations of the LLWL Resource Team to move from a requirement of LLWLs to provide a police record check to a process, like the one used by Living Skies, wherein an annual declaration follows the initial police records check. 
 
Provisional Calls/Appointments: 
All ministers listed in the provisional calls have received their testamur and been found ready for ordination or commissioning.  Micol will follow up with ministers who have not yet approved the record of provisional call to support them through the process to do so.    
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Grace Pastoral Charge, Niagara-on-the-Lake to extend a provisional call to Maureen Ellison, DLM, FT, from 2024-05-25 according to the terms agreed upon in ChurchHub on 2024-03-04 with correction to start date. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Wellington Square to extend a provisional call to Kim Belanger, DLM, FT/PT, 24 hrs/week from 2024-04-29 according to the terms agreed upon in ChurchHub on May 25th with correction of start date and pending approval by minister and correction to phone allowance. 
 

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of South Cayuga Pastoral Charge to extend a provisional call to Dawn Ballantyne, DLM, FT, from 2024-05-26 according to the terms agreed upon in ChurchHub on 2024-03-19 with correction of start date and pending approval by minister. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Linden Park Community Pastoral Charge to extend a provisional call to Barbara Creelman, DLM, PT, 32 hrs/week from 2024-05-25 according to the terms agreed upon in ChurchHub on 2024-03-24 pending approval by minister. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Canfield Pastoral Charge to extend a provisional call to Diane Viney, DLM, FT, from 2024-05-25 according to the terms agreed upon in ChurchHub on 2024-03-25 with correction to start date and Pending approval by minister. 
  
Liaisons: 
That the Human Resources Commission of Horseshoe Falls Regional Council appoint Jane Capstick as liaison for Jarvis Community Church to work with the congregation and coordinate with the representative from the Presbyterian Church supporting the search process.  
 
Other: 
That the Human Resources Commission set a policy that Ministry and Personnel Committees must renew their training every three years, and that new members of Ministry and Personnel Committees must be trained through the regional council. 

END OF AMENDED ITEMS
 
New Business  
1. New Chair, Executive Representative (does not need to be the same person)
Micol spoke to what is expected of the roles, and explained the importance of having a chair and Executive representative.  There was some general discussion and further conversations would be had offline.

2. Pastoral Relations Minister 
Micol thanked the committee for their work on provisional call list, noting that it was a large piece of work to be completed and it took a great amount of time.
Micol also reported about the upcoming Celebration of Ministry service that would be happening at the Tri Regional Annual Meeting in May.
As part of this, the committee was asked if they would like to purchase a subscription of Touchstone magazine for those being ordained, recognized and commissioned.  Noting that the other 2 regions had approved the same suggestion at their meeting.

MOTION by Morar Murray-Hayes/Ted Smith that the Human Resources Commission of Horseshoe Falls approve the purchasing a subscription for Touchstone Magazine for those being ordained, recognized, commissioned at the spring Tri Regional meeting.  The amount of these subscriptions is not to exceed $300. 

CARRIED
Micol also updated the commission that there would be an Orientation Day:  Wednesday June 26, 2024, time and place TBD for any members especially new members joining the commission.

3. Report from Executive   - There is currently no executive representative, so no report was given.

4. Report from LLWL resource team  
The LLWL group is having an in person event on May 4th with two guest speakers, one of which would be a presentation about how LLWL can lead funeral services.
They are also looking for more people that are Lay to join the LLWL team.

5. Consent Docket  
There was a revision to the motion for Fairview United Church, for the short term supply of Catherine Kay to read up to 6 month renewal pending acceptance.



MOTION Ted Smith/Sue Stephens moved that the Human Recourses Commission of Horseshoe Falls approve all of the appointments, Calls and VAM requests as outlined in the consent docket.

CARRIED

6. Items outside of Consent Docket   
There were no separate items.
7. Liaisons:
· Alison Playfair:  Stamford Lane, Niagara Falls; Ryerson, Ancaster.
· Doug Caldwell:  Fifty United Church
· Kate Young:	St. Stephens-on-the-Hill, Mississauga

MOTION Morar Muray-Hayes,/Ted Smith that the Human Recourses Commission of Horseshoe Falls approve Alison Playfair for Ryerson/Ancaser, Doug Calwell for Fifty United Church and Kate Young for St. Stephens on the Hill Mississauga as Liaisons

CARRIED 
8. Working Group 
There has been lots of buzz in online clergy groups about the cost of living for ministers in transition. It was discussed that ministers taking a call should look at the long term implications of their agreement. 
Worship resources need to be added to website and newsletter. Items regarding benefits and mental health should also be regularly included in the newsletter.
The Retirees list and mailing lists have not been kept up to date.  Micol was going to look into who’s portfolio that work belongs in.
Sue asked if there was room in the curriculum for Candidates to learn negotiation, Micol said he would pass on the suggestion to Tonya Cameron for consideration.

Sue Stephen left the meeting at 2:03

Conversation switched to Ministry Support for Churches in need. The group talked about bringing congregations together to share recourses.  Suggested to get more support from the wider church.  It was suggested to talk to John Neff and Lynne Alen about discussing collaborative ministry.

9. Retirees –  There was no retirees to list at this time.

MOTION to adjourn the meeting at 2:23.
  
Next Meeting:  May 22nd, 2024.

Worship by:  ______  
  
MOTION by Name / Name that the Human Resources Commission of Horseshoe Falls … .   
MOTION Choose an item.  
  
 
Appendix 1

Email Motions HF HRC
approved March 12th, 2024
 
1. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request off Ryerson United Church, Ancaster, for a change of pastoral relationship with Jeffrey Chalmers, OM, effective May 28, 2024 with the ending of the shared ministry agreement with Bethesda. 
 
 Note:  both pastoral charges and Rev. Chalmers are in agreement with this ending.    Rev. Chalmers will continue at Bethesda (where he served prior to the shared ministry).  A new record of call will be completed for Bethesda. 
 
2. That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, for Jarvis Community Church (a Presbyterian-United Ecumenical Shared Ministry), FT. 
 
3. That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Intentional Interim Minister, for Sydenham-Heritage Pastoral Charge, Brantford, FT, pending addition of hours or percentage with areas of responsibility. 
 
Note:  Their liaison is already requesting that they add the hours and adjust their application deadline.    
 
 
4. That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, Grace United Church, Niagara-on-the-Lake, FT, pending  addition of percentage of time with areas of responsibility. 
 
 
5. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Grand Valley Pastoral Charge to renew the appointment (SME) of Brian Potts, Candidate, PT, 30 hrs/week from 2024-02-01 to 2026-02--01 according to the terms agreed to in ChruchHub on 2024-03-08. 
 
Note:  The end date on the appointment will be adjusted to show the renewal of appointment on ChurchHub.  The appointment has been approved by the leadership at Grand River and Brian Potts. Micol Cottrell, and Tim Hackburn (Office of Vocation Minister, Indigenous Church) have worked with them in completing the renewal of appointment.    
 
 
Appendix 2

Email motions for HF HR Commission   
Sent April 9, 2024 response by Thursday April 11th, 2024. 
  
Provisional Calls/Appointments:   
 
1. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Mount Pleasant Pastoral Charge to provisionally appoint Jeffrey Learmonth, PT, 20 hrs/week from 2024-05-27 to 2024-12-31 according to the terms agreed to in ChruchHub on 2024-04-07.  Pending outcome of a conversation with the leadership at Mount Pleasant and Jeffrey, that the commission approve this as a provisional call. 
 
Note:  Jeffrey has been serving at Mount Pleasant since 2019.  Micol will follow up to see if this can be changed into a call.   Jeffrey will be ordained at the Celebration of Ministry Service on May 25th, 2024. 
 
2. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Norval Pastoral Charge to provisionally call Jennifer Auger, FT, from 2024-05-25 according to the terms agreed to in ChruchHub on 2024-04-08. 
 
Note:  Jen has served at Norval Pastoral Charge since 2018.  Jen will be commissioned at the Celebration of Ministry Service on May 25, 2024. 
 
Provisional Calls/Appointments awaiting Record of Call/Appointment: 
 
3. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Cayuga Pastoral Charge to provisionally appoint Wendy Lowden, DLM-R, FT from 2024-05-25 with end date to be determined, pending completion of a record of provisional appointment on ChurchHub. 
 
Note:  The congregation has already approved that the appointment become a provisional appointment.   Micol will work with them on completing their record of appointment on ChurchHub.   Wendy will be ordained at the Celebration of Ministry Service on May 25, 2024. 
 
Approval of Appointment:  
 
4. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Sydenham-Heritage Pastoral Charge to appoint for Intentional Interim Ministry Daryl Webber, OM, FT, from 2024-05-01 to 2026-04-30 according to the terms agreed to in ChurchHub on 2024-03-28. 

	
	
	



