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Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
February 13, 2025 10:00 AM
MINUTES
Via Zoom
Roster: (8) Adrianne Robertson, Jane Wyllie, Steven Lowden, Shawn Bausch, Jane Capstick, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Doug Caldwell

Staff Support: Rev. Lynne Allin, Minister, Congregational Support and Mission
	Michele Petick, Administrative Assistant 
Present:  Adrianne Robertson, Jane Wyllie, Steven Lowden, Jane Capstick, Ross Gowan, Karen Tobey, Kate Young, Doug Caldwell, Barb McGill, Lynne Allin, Michele Petick
Regrets:  Shawn Bausch 
Welcome and Constitute Meeting: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
[bookmark: _heading=h.gjdgxs]The meeting was constituted and opened by Adrianne Robertson.
Acknowledging the Land:  Jane Capstick
Opening Worship:  Jane Capstick
Opening Motions: 
[bookmark: _heading=h.30j0zll] Approval of Agenda:	
[bookmark: _heading=h.3dy6vkm][bookmark: _Hlk190092551]MOTION by  Doug Caldwell / Jane Capstick that the agenda of February 13, 2025 be accepted as circulated
CARRIED

[bookmark: _heading=h.3znysh7]Corresponding Members: 
MOTION by  Kate Young / Steve Lowden That the Congregational Support Commission of Horseshoe Falls Regional Council welcome Rev. Evan Swance-Smith as a corresponding member.
CARRIED
Update New Vision
Extension Council Loan for $70K for the floor, $35K was a grant and $30K was a loan with the terms of paying back $5K per year starting in 2027
They are looking to get a grant of $900K from the City Council, this is on hold.
One of the fastest growing congregations, over 100 attendees each Sunday.
Remediation work needs to be done.
Many thanks to Evan for being their Pastoral Charge Supervisor.
This will be the first year they will be in a debit situation.
Roof estimates coming in around $250K.
Relying on rental with the Music Hall Venue.
Still working on final lease agreement with the music hall.
A vibrant ministry that is having some hard decisions to make.
Work can not be done on the building until the weather is fair for construction.
Uncertain about the costs of rebuilding the Turret if it needs to be done.
Heritage funding available but can only be used on the heritage parts of the building.
$30K grant received for the floors, has not be used as yet.
A previous grant of roughly $30K was used for operating costs.
This has been a six-year process.
Potentially they will not be able to maintain building staff.
Although attendance is good, the financial contributions are not.
It might be worthwhile for an Executive Review.
Focus is on developing a Music Hall Venue.
Richard Bott has been involved in discussions and is willing to share his report.
Focussing on remediation and safety repairs rather than actual permanent repairs.
The remediation work is roughly $5k, includes the safety measures.
Negotiations with Turnbull Masonry are ongoing.
Repairs and Maintenance $17k allocated in their budget leaving them with a surplus of $21K.
The basic work came in at $60K which does not include the Turret.
Comprehension among the congregation needs to be heightened to full understanding.

MOTION Moved by Kate Young, seconded by Jane Wyllie,
That the Congregational Support Commission of the Horseshoe Falls Regional Council ask the Executive of the Horseshoe Falls Regional Council to initiate review New Vision Community of Faith.

CARRIED



Consent Docket:
Approval of Previous Minutes that the minutes of January 14, 2025 be accepted as circulated

Email Motion January 22, 2025.  St. John United Church, Hamilton  
Moved by Kate Young/Jane Wyllie that the Congregational Support Commission of Horseshoe Falls Regional Council consent to the request from St. John United Church, Hamilton to the lease of a portion of their property, the legal description of which is 901 Queensdale Avenue, Hamilton Ontario and the municipal address of which is 195 East 38th Street, Hamilton, Ontario, pursuant to an agreement between the Trustees St. John United Church, a congregation of The United Church of Canada, as Landlord, and Montessori on The Mount, as tenant, dated the 01 day of August, 2024.  Terms include:
Rent:    September 1, 2024 to December 31, 2024 $42,000 per annum in monthly installments
              January 1, 2025 to December 31, 2027, $60,000 per annum in monthly installments
Term:   September 1, 2024 to December 31, 2027
And all details set out in the attached agreement.
Email Votes January 31, 2025. St. Paul’s United Church, Oakville
Mortgage
Moved by Doug Caldwell / Ross Gowan that the Congregational Support Commission of Horseshoe Falls Regional Council give consent to  
 
1) the request from St. Paul’s United Church, Oakville to the Vendor Take Back Loan/mortgage of certain Real Property, the legal description of which is PT LT 19, CON 3 TRAFALGAR, SOUTH OF DUNDAS STREET, AS IN 178151,64823; EXCEPT PT 2,3 20R6778; OAKVILLE/TRAFALGAR being all of PIN 24835-0072 , and the municipal address of which is 454 Rebecca Street, Oakville, Ontario, pursuant to the Standard Set of Charge Terms, the LRO #20 Charge/Mortgage schedule and Schedule "A" Additional Charge Provisions between the Trustees of St. Paul's United Church a congregation of The United Church of Canada, as Chargor, and Saint Peter and Saint Paul Coptic Orthodox Church of Oakville, as Chargee, dated the 10th day of February, 2025, and subject to regional council approval, the terms of which are  
a. Principal $6,000,000 
b. Term 3 years from date of registration 
c. Interest rate 4% per annum 
d. Interest payments only of $60,000 payable every three months from date of registration 
e. Balance due 3 years from the date of registration 
f. And all other terms as set out in the agreement  
2) That any two of five trustees for St. Paul’s United Church, Oakville be authorized to sign the charge documents and any other required documents at the close of sale.  
 
Use of proceeds from the sale 
Moved by Doug Caldwell / Ross Gowan that the Congregational Support Commission of Horseshoe Falls Regional Council give consent to request from St. Paul’s United Church, Oakville to 
 
(1) the use of $180,000 of the net proceeds from the sale of the property to repay the loan from Horseshoe Falls Region. 
(2) the use of $19,000 of the net proceeds from the sale of the property to pay the liability for amounts due to the M&S fund. 
All remaining funds from the sale of the property to be invested in a restricted account, with any interest being used according to the decisions of the congregation, and access to the principal requiring consultation with and consent from the Congregational Support Commission of Horseshoe Falls Regional Council. 
 
2 year Lease 
Moved by Doug Caldwell / Ross Gowan that the Congregational Support Commission of Horseshoe Falls Regional Council give consent to request from St. Paul’s United Church, Oakville  
 
1. to the lease of certain Real Property, the legal description of which is PT LT 19, CON 3 
TRAFALGAR, SOUTH OF DUNDAS STREET, AS IN 178151,64823; EXCEPT PT 2,3 20R6778; 
OAKVILLE/TRAFALGAR being all of PIN 24835-0072, and the municipal address of which is 454 
Rebecca Street, Oakville, Ontario, excluding the manse property, pursuant to a lease agreement 
between the Trustees of St. Paul's United Church, a congregation of The United Church of 
Canada, as tenant, and Saint Peter and Saint Paul Coptic Orthodox Church of Oakville, as 
landlord, and subject to Regional Council approval, the terms of which are  
a. Term maximum 2 years 
b. No basic rent 
c. Cost of insurance shall be charged back to the tenant 
d. Any capital repairs or replacements above $10,000 shall be paid by the landlord and then the tenant shall pay the cost of the repair amortized on the expected life of the repair and any borrowing costs for the repair until the end of the term 
e. The tenant shall have the right to sublicense the church or space within the church building and any fees related to the sublicense shall remain with the tenant.  
f. All other details set forth in the lease agreement 



Email Vote February 4, 2025 East Plains United Church, Burlington
Moved by Ross Gowan/Barb McGill that the Congregational Support Commission of Horseshoe Falls Regional Council gives consent to the request from East Plains United Church, Burlington to the renewal of the mortgage of certain Real Property, the legal description of which is the real properties owned by EPUC and known municipally as 375 Plains Road East, Burlington and 363 Plains Road East, Burlington (the “Properties”), and the municipal address of which is 375 Plains Road East and 363 Plains Road East, Burlington, pursuant to an agreement between the Trustees of East Plains United Church, a congregation of The United Church of Canada, as “Debtor,” and TUCC, as “Creditor,” dated the 29th day of 1st month, 2025, and subject to regional council approval, the terms of which are as follows:
·       for a mortgage renewal of $601,571.80,
·       Renewal date February 1, 2025
·       the interest rate 4% or the Bank of Nova Scotia three-year interest rate (maximum 6.00%), 	whichever is higher on the date of the renewal
·       three year term,
·       principal and interest payments beginning March 1st 2025
·       and all other conditions of the loan as stated in the agreement

Appointment of Pastoral Charge Supervisors:
 Jane Capstick to Elm Street UC, Feb 9, 2025 for their annual meeting
Janet McCormick to Palermo UC, Oakville March 8, 2025
Gwen Nicol-Macdonald to Stamford Lane UC, Niagara Falls, May 1, 2025

Annual Reports Received

	Faith Centennial UC, Selkirk
	

	
	

	
	

	
	

	
	



Self Assessment Received

[bookmark: _heading=h.tyjcwt]
[bookmark: _GoBack]MOTION  by  Kate Young / Karen Tobey an item. that the Congregational Support Commission of Horseshoe Falls Regional Council approve the consent docket.

CARRIED

Collaborative Agreements
Update re: Freelton-Strabane UC
A letter has been sent by Micol Cottrell
Micol Cottrell is working with the Ministry and Personnel Committee regarding the manse.
Jane Wyllie attended a meeting with Will Wheeler and the Board.

Community of Faith Profiles:
Sheridan United Church, Mississauga
MOTION by  Steve Lowden / Karen Tobey That the Congregational Support Commission of Horseshoe Falls Regional Council having reviewed the community of faith profile for Sheridan United Church, Mississauga, approve their request to search for ministry personnel, 30 hrs per week up to category C.

CARRIED

Other Business:

MOTION Kate Young / Jane Wyllie that the Congregational Support Commission of Horseshoe Falls Regional Council agrees to share the cost of the Effective Transitional Leadership Training in March 2025 with ARW and WOW Congregational Support Commissions. Approximate amount $1210.

CARRIED 

MOTION Ross Gowan / Barb McGill that the Congregational Support Commission of Horseshoe Falls Regional Council agrees to make a donation of $200 to Westdale United Church with thanks for their hospitality.

CARRIED  

Update re Palermo UC:  Lynne Allin
The Liaisons working with them have found out they have not had any meetings for roughly a year.
Jan McCormick is will to be their Pastoral Charge Supervisor
They have been attending the quartet of churches in the region meetings.

Exit Interview Reps:  Adrianne Robertson
Anyone interested on this Commission to be in on the Exit Interviews as asked by the HFRC Human Resources Commission?
Kate Young, Doug Caldwell are interested to participate in Exit Interviews.

Sabbatical Report:  Understanding Transition by: Lynne Allin
Lynne has completed the Intentional Interim Transition Course
Sent 35 questionnaires to community of faiths who have gone through some type of transition in the last couple of years, 12 responded.
We need to understand how it affects the people when amalgamations, merges, renovations, redevelopment and other transitions occur.
During amalgamations when one church is lost, there is a sense of grief for that closure.
1400 members and adherents lost their church home in 2023.
Roughly 30% do not find a new church resulting in 2300 people losing their connection to the UCC
Process and transition, time to help the people.  Psychological, emotional and spiritual impacts during change like grief, denial, anger etc.  A complex situation for congregations.
It is an emotionally exhausting process.
Leaving and celebrating a Legacy.
Important to have a Transition Team, spiritual discernment, legacy planning, pastoral care, worship and good beginnings.
Worship Resources have been updated.
Recommendations; for a Transition Team companion, in-person meetings, update existing handbooks and resources, provide worship resources, Pastoral Charge Supervisor training, pastoral care option for lay-led communities of faith, help encourage a sense of belonging to the wider church, celebrate their legacy, amalgamations.
Protector of the Church can be Congregational Support Commission work ie sale and care for property, contents and records.
Help people to understand the Model Trust Deed and their connection to the wider church.
Nurture good relationships with UPRC, TUCC, Extension Councils and UCC Foundation.
Encourage communities of faith to start the process while they still have resources.
Thanking for Legacies of Property Held in the Regional Trust.
Train LLWL’s about worship needs and resources for churches in transition.
Offer Pastoral Care after closing.
Pay close attention to those who are orphaned in these transitions.
Is it possible for the Regional Council to hold memberships for those whose church that has closed?
Prepare now for an increase in transitions.
General Council to support in CRA matters.
General Council could recognize these transitional communities of faith.
Show the people/congregation who have disbanded rather than the physical building.
Book recommendation: Ending with Hope: A Resource for Closing Congregations by Beth Ann Gaede
Sacraments missing in transitions.
Transition Team to create community outside of the building for congregants.
	
Evaluating Access to Restricted Funds – to be discussed in March
Confidentiality and Conflict of Interest – to be discussed in March

For information: 
· Report on meeting held at Port Nelson
· Extension Council News – Niagara Mission Council giving $5k to each of their congregations.
· Hate Crime Assault update from St. Andrew’s Georgetown

Executive Report Adrianne Robertson 
HFRC Spring Meeting: June 13th and 14th - Hybrid Online and In-Person - St. Andrew’s Church, Hamilton  

Staff Report: Lynne Allin

- Ministry personnel in search by category, will be good to get a sense of what’s happening
- Oversight visit information – list of cofs: Excel file in SharePoint

Next Meeting:  March 11, 2025 at 7pm via Zoom
	Territorial Acknowledgement: Karen Tobey
	Worship by: Karen Tobey

 
Affirm Initiatives
Section A Encourage communities of faith to make use of available resources, including the Affirm Network, to discuss issues of inclusion and diversity
Section B Encourage conversations with ecumenical and interfaith groups and community partners, especially with our full-communion partners regarding best practices
Section E Encourage communities of faith to engage in conversations about making safer spaces within the church and community for people of any sexual orientation or gender identity.

Sample Motion:
[bookmark: _heading=h.2s8eyo1][bookmark: _Hlk170208683][bookmark: _Hlk129354138]MOTION by  Choose an item. / Choose an item. That the Congregational Support Commission of Horseshoe Falls Regional Council … . 		

	
