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Human Resources Commission  
Horseshoe Falls Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:   March 26, 2025  1:00 PM  via Zoom
  
 
[bookmark: _Hlk193886028]Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.
Barb Duffin (L), Sandra Litt (L), Morar Murray-Hayes (OM), Allison Playfair (OM), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Barbara Creelman (OM), Kim Shantz (DM) 

On Leave:  Joanne Hedge (OM)    
    
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca
Michele Petick, Administrative Assistant mpetick@united-church.ca  

Present:   Richard Bott (OM) co-chair, Susan Stephen (L), co-chair. Barb Duffin (L), Morar Murray-Hayes (OM), Allison Playfair (OM), Michael Veall (L), Jeff Werner (OM), Micol Cottrell, Minister of Pastoral Relations, Michele Petick, Administrative Support

Regrets:  Heather Weaver Orosz (OM), Barbara Creelman (OM), Ted Smith (OM)

Absent:   Sandra Litt (L), Kim Shantz (DM) 

Welcome, and Constitute Meeting, Acknowledging the Land:  Sue Stephen
    
Opening Worship:  Jeff Werner – The Power of A by Dr. Keltner

Opening Motions:  

1. Approval of Corresponding Members: None

2. Approval of Agenda: As circulated or are there additions?
 
[bookmark: _Hlk193887209]MOTION: Moved by: Barb Duffin, seconded by: Allison Playfair That, having reviewed the agenda, the Human Resources Commission of Horseshoe Falls Regional Council, approve it as circulated. 

3. Approval of Previous Minutes: February 26, 2025 HF HRC DRAFT MINUTES 250226.docx and March 12, 2025 HF HRC Draft Minutes 250312.docx  as circulated or amended.


MOTION: Moved by: Jeff Werner, seconded by: Barb Duffin

That, having reviewed the minutes, the Human Resources Commission of Horseshoe Falls Regional Council, approve them.

CARRIED 

4. Business Arising: None
  
5. New Business:
 
Consent Docket:  HF HRC Consent Docket 250326.docx

Consent Docket for HF HR Commission    
Date:  March 26, 2025  

MOTION: Moved by: Richard Bott, seconded by: Michael Veall that the March 26th, 2025 Consent Docket of the Human Resources Commission of Horseshoe Falls Regional Council be approved with amendments.

CARRIED 

Request for a Change of Pastoral Relationship 
That the Human Resources Commission concur with the request of Christina Crawford, OM, for a change of pastoral relationship from St. Paul’s Milton effective 2025-06-30 in order to accept a call at Siloam United Church, London (ARW) 
  
Approval of appointments:    
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Fonthill Pastoral Charge to renew the short-term supply appointment of Gordon Crossfield, OM-R, PT, 20 hrs/week from 2025-03-01 to 2025-08-31 according to the terms agreed upon in ChurchHub on 2025-03-04. 
  
Approval of Calls:   
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of St. Andrew’s Pastoral Charge, Niagara Falls, to call Sula Anne Kosacky, OM, FT, from 2025-04-21 according to the terms agreed upon in ChurchHub on 2025-03-06. 
 
Voluntary Associate Ministry (VAM) Applications:   
That the Human Resources Commission of Horseshoe Falls Regional Council endorses the Voluntary Ministry Agreement between Laura Tanner, OM-R, Incumbent Minister Alison Miculan, OM, and Copetown Pastoral Charge effective June 1, 2025 according to the terms of the agreement and the Voluntary Associate Minister (VAM) Policy. 
  
LLWLs: 
That the Human Resources Commission of Horseshoe Falls Regional Council recognize with thanks the retirement of Jeanne Wilson as an LLWL. 
6. Items Outside of Consent Docket:
Approval of Appointment:   

MOTION: Moved by: Barb Duffin, seconded by: Morar Murray-Hayes That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Fairview Pastoral Charge, Brantford, PT to appoint for short-term supply Kellie McComb, OM, PT, 14 hrs/week from 2024-12-01 to 2025-05-31 according to the terms agreed upon in ChurchHub on 2025-03-13 with the requirement for an updated position description to be completed and submitted to this commission.

CARRIED 

Approval of Open Positions:    
 
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, PT, 20 hrs/week, for Southminster Pastoral Charge, Niagara Falls.

· Return to Southminster Pastoral Charge for re-evaluation

Approval of Calls:   

MOTION: Moved by: Barb Duffin, seconded by: Allison Playfair That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Elm Street Pastoral charge, St. Catharines, to provisionally call Kassandra Matthews, Candidate, PT, 20 hrs/week from 2025-06-14 according to the terms agreed upon in ChurchHub on 2025-02-25.

CARRIED 
 

Sue Stephen and Richard Bott relinquish Chair positions as per a conflict of interest

Barb Duffin takes Chair
  
7. Categorization as CDM - Grace United, 1st Thirds Ministry
MOTION: Moved by Allison Playfair, seconded by Morar Murray-Hayes that having reviewed the position description for “First Third Ministry” the Human Resources Commission categorize the position as a Congregational Designated Ministry Position.

CARRIED

2- Abstentions: Sue Stephen and Richard Bott
 
Sue Stephen and Richard Bott resume chair positions
8. Mount Pleasant Position description
The Position Description will be returned to Mount Pleasant and Barb Duffin will work on it with them.

9. Regionally Recognized Ministry Policy
Documents:  Assessing Recognized Ministries - as Determined by the Regional Council- final.docx
MOTION: Moved by: Allison Playfair, seconded by: Barb Duffin That the Human Resources Commission of Horseshoe Falls Regional Council adopt the policy “Assessing Recognized Ministries – as Determined by the Regional Council” as the standard for recognizing other ministry by a United Church Minister as a regionally recognized ministry.
CARRIED  
That it be explored with Congregations Support Commission the possibility of creating a policy outlining both Regionally Recognized Ministries and Regionally Accountable Ministries.
Background:  A helpful starting document to create the policy could be the one created by Regions East -  Regions East Regional-Recognized-Ministry-and-Regional-Accountable-Ministry-2024.pdf
· The conversation will continue about creating this policy.

10. St. Paul’s Milton – next steps
- Christina Crawford has been approved for a change of pastoral relationship
- Exit interview will be planned
- They require an Intentional Interim Minister
11. Request for a Change of Pastoral Relationship Gert van Rensburg
MOTION: Moved by: Jeff Werner, seconded by: Michael Veall, That the Human Resources Commission of Horseshoe Falls Regional Council Concur with the request of Gert van Rensburg for a change of pastoral relationship with Faith United Church, Hamilton, effective 2025-04-27 and understanding the rationale, the commission waives the 90-day notice requirement.
CARRIED
12. Fifty United Church – moving from search to IIM process
· Have been in search for full-time ministry
· Potentially move from search to an appointment position.
· What will the new pastoral relationship look like?
· Post IIM position as per policy

13. Record of Call Will Wheeler Rockton Sheffield, Lynden

MOTION: Moved by: Barb Duffin seconded by: Mike Veall That the Human Resources Commission concur with the request of Rockton-Sheffield Pastoral Charge and Lynden Pastoral Charge to call William Wheeler, OM, PT, 10, from 2025-01-01 according to the terms agreed upon in ChurchHub on 2025-03-05 with the following corrections:

Under Additional:

That this Call Shall include Lynden United Church in a collaborative agreement. 
That the financial Terms of the Call Will be divided equally between Rockton United Church Sheffield United Church and Lynden United Church as per the terms of the collaborative agreement. 

That Freelton Strabane United Church under the Agreement of Understanding Will consult with Rockton Sheffield and Lynden United Church in regards to Vacation Time 5 Weeks) and Study Leave 3 weeks.

CARRIED

14. LLWL Resource Team Report: Sandra Litt (not present)

- Message to Jeanne Wilson LLWL stepping down will be sent by Micol Cottrell.

15. Executive Update: Richard Bott

- Follow up needed regarding the last HF Regional Council meeting and Executive will work actively on trust building.

16. Liaison Resource Update: Barb Duffin
· Liaison needed for Freelton Strabane 
MOTION: Moved by: Morar Murray-Hayes seconded by: Barb Duffin
That the Human Resources Commission of Horseshoe Falls Regional Council appoint Allison Playfair as the Liaison to Freelton Strabane effective immediately.
CARRIED

17. Pastoral Relations Minister Update: Micol Cottrell  PRM Report March 2025.docx

Pastoral Relations Minister’s Report 
March 2025 
  
· John Neff and Lynne Allin (Congregational Support Ministers) and I have been working on a proposal for pastoral care supply ministry.   The hope is that it would be similar to the supply list of ministers.   Ministers would ask to be part of the pastoral care supply list, would need to have their mandatory training and police records check up to date.  This list would be for while a church is without a minister, or their minister is on leave.    As with pulpit supply it would not be for long term continuous arrangements (which would still be a call/appointment) 
 
· M&P gatherings continue.  The number is small but the conversations are rich and several new members joined this month.   The last gathering included conversations about using the salary schedule and led into a conversation started by the group around annual cost of living increases for lay staff.   Those who are attending these groups  
 
· Regional Council News: 
 
· Kevin Steeper, Pastoral Support Minister (tri-regional council), will be leaving March 31 in order to take a call with Eramosa Pastoral Charge.  
· Lynne Allen, Congregational Support minister (ARW and HF) will be retiring on May 31st. 
 
Terms of Commission Members 
Co-Chairs: Richard Bott & Sue Stephen Minister@graceunitedchurchburlington.com 
Sandra Litt (27) 2nd term littsandra@gmail.com 
Allison Playfair OM (25) 2nd term revaplayfair@hotmail.com 
Ted Smith DLM (27) 2nd term treedigger2004@yahoo.ca 
Sue Stephen (25) 2nd term sue.stephen0305@gmail.com - renewed with special permission 
Michael Veall (26) veall@mcmaster.ca 
Heather Weaver-Orosz OM (27) revheather@christfirst.ca 
Barb Duffin (27) shem@cogeco.ca 
Joanne Hedge (25)  
Kim Shantz - ? 
Jeff Werner OM (27) revjeffandconnie@gmail.com 
Richard Bott (27)  
 
 
Number of ministers searching in the three regional councils by category (March 2025):
  
[bookmark: _GoBack][image: C:\Users\PetickMichele\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\F8061639.tmp]
 
18. Exit Interviews:
· Harvey Tobey
· Sula Anne Kosacky

19. MOTION: Moved by Allison Playfair, seconded by Michael Veall
That the Human Resources Commission of Horseshoe Falls Regional Council financially support the cost of St. Andrew’s United Church, Niagara Falls to two (2) Fresh Start Program.

CARRIED

19. Summary Report to Executive:
- Adopted Regionally Recognized Ministry Policy
- Reviewed Commission Member term dates
- Reviewed Exit Interviews
  


Next Meeting: April 23, 2025 at 1:00 PM via ZOOM  
 
Worship/Closing Prayers for the next meeting: Allison Playfair
  
Adjournment:
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.
Meeting adjourned! 
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