Feb 20th 2025		DJ 	25-1
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2025/02/20 at 6:30 pm
via Zoom
Roster:  Sula Anne Kosacky , Joe Hopkins, Jake Girton, Geof Thompson. Lahring Tribe, Irene Ty, Parker Neale, Jess Swance, Donalee Williams

[bookmark: _Hlk122601516]Staff Support: Kathy Douglas - Minister, Faith Formation
[bookmark: _Hlk65658822]		Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Krista Ford – Finance Administration
Greg Smith-Young
Brenna Baker
Present	Sula Anne Kosacky, Geof Thompson, Kathy Douglas, Krista Ford, John Egger, Lahring Tribe, Jake Girton, Irene Ty, Jess Swance	
1) Acknowledgement of the Land/Territory;  Sula offered the land acknowledgement and encouraged the commission members to put in the chat their own personal land acknowledgement for their area.

2) Opening Prayer/Worship;  Sula offered opening prayer

3) Establishing/reminder of Equity Monitor and Pastoral Presence for our meeting(s) – Jess offered to serve in this role for this meeting.

4) Approval of Agenda for Feb 20th 2025
MOTION by Geof Thompson  and Lahring Tribe that the Discipleship and Justice Commission of Horseshoe Falls approve the agenda for the Feb 20th 2025 meeting as circulated. 
MOTION 								CARRIED

5) Approval of Minutes from Jan 23rd 2025 meeting
MOTION by Geof Thompson  and Lahring Tribe that the Discipleship and Justice Commission of Horseshoe Falls approve the minutes of the Jan 23rd 2025 meeting as circulated. 
MOTION 								CARRIED


6) Funds available (As recorded in the table below)
a. Events Fund balance available as of the last meeting: $10,000
	2025 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	UCC 360 Antiracism Program – Alcris Limongi    
(deferred from 2024,   
	Jan 23rd 2025
	$500.00   
  
	$9,500.00   

	Hyeran Kim Cragg Honorarium
	Jan 23rd 2025
	$175
	$9325.00

	Honorarium for Equity and Pastoral support for UCC 360 event
	Jan 23rd 2025
	$50
	$9275.00

	Deposit for KAR event
	Feb 20th 2025
	$500
	$8775.00

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL REMAINING:   
	   
	
	$8775.00



b. Meeting Fund balance available as of the last meeting: $3,000
	2025 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	 
	   



7) Record of Email Votes since the last meeting: None
8) Business Arising: 
a. Follow Up On Mission Support grants – will commissioners take on creating relationship with recipients?
The commission determined that further discuss would be needed on how to divide up and check in on the recipients from last year to see how they are using the money.
Sula would go through the form of who the recipients were last year and divide up the list for follow up.

b. Recruiting replacement commissioners & new chair and executive rep
The commission will require a new chair this Spring once Sula takes her role as President of the region.  There have also been a couple commission members leave and others who will be done within the year.  There also needs to be a representative to Executive from the commission, this does not have to be the Chair and can be another commission member if dividing the role into two feels better for people interested.
Anyone interested in joining the commission or taking over the role as Chair is to reach out to Sula.  If any commission member has a suggestion of someone they can also send that information to Sula and she will reach out to them.
9) Correspondence: 
a. Faith United Church Hamilton report on 2023 grant 
The commission discussed if there was other ways to share the report and information with people not on this commission.  A suggestion to highlight it at the Spring meeting during the time the Commission has to speak.

10) New Business: 
a. Cave Springs requests member of D&J to fill a board vacancy
A request came from Cave Springs to have someone from the D&J commission sit on their board, this request was left with the commission to consider and discuss further at a future meeting.

11) Reports:
a. Kathy  
Kathy uploaded her report to the commission ahead of the meeting and offered a summary touching on the youth delegates that will be attending GC45.  An in person planning meeting will be happening combined with Shining waters in Guelph.
There is work on putting together a Palestine Network and training on Land exercise
There are discussions on how to use money from closing congregations to help fund some camp needs.

b. Therese
Therese was not at the meeting so her report was uploaded ahead of time for the commission to review.  John gave a summary in her absence and talked about the many programs being run currently.
A reminder was given about Pride Safety.
There was also a reminder about confidentiality on the commission and that the commission members if they have not already will need to sign a confidentiality covenant.
There was a suggestion to offer a Pride candle to Affirming churches as part of Pi day celebrations.

MOTION by Geof Thompson and Jess Swance to offer to purchase a rainbow candle for any church in the Horseshoe Falls Region for use in their services as a Pi day initiative.
MOTION								CARRIED

This will be advertised in the newsletter and congregations interested in taking this offer will need to reach out to the commission.
c. John
John talked about having resources for navigating hard situations and the importance of having a plan for these times of scenarios. 
d. Lahring
Lahring recapped her submitted report talking about the world day of prayer happening in April and donations to the healing fund.
e. Other reports - none
   Next Meetings:  March 20th at 6:30

12) Closing Words 
Sula checked in with Jess for an equity report from the meeting.  Jess confessed she didn’t really have anything to report, the meeting was well run and everyone was equally heard.  Options were shared and clear decisions were made.

13) Adjournment – Meeting was adjourned at 8:09pm





HF D&J Priorities
Children & Youth
Chaplaincy
Social Justice


