
March 20th 2025		DJ 25-1
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2025/03/20 at 6:30 pm
via Zoom
Roster:  Sula Anne Kosacky , Joe Hopkins, Jake Girton, Geof Thompson. Lahring Tribe, Irene Ty, Parker Neale, Jess Swance, Donalee Williams
[bookmark: _Hlk122601516]Staff Support: Kathy Douglas - Minister, Faith Formation
[bookmark: _Hlk65658822]		Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Krista Ford – Finance Administration
Greg Smith-Young
Brenna Baker
Present	Kathy Douglas, Geof Thompson, Lahring Tribe, John Egger, Sula Ann Kosacky, Jake Girton, Joe Hopkins, Donalee Williams, Therese Samuel, Parker Neale, Krista Ford
Agenda	
1) Acknowledgement of the Land/Territory;  Therese shared a land acknowledgement with the commission.

2) Opening Prayer/Worship; Donalee offered opening worship

3) Establishing/reminder of Equity Monitor and Pastoral Presence for our meeting(s) – Parker offered to serve in this role

4) Approval of Agenda for March 20th 2025
MOTION moved by Geof Thompson and Jake Girton that the Horseshoe Falls RC Discipleship and Justice commission approve the agenda for the March 20th 2025 meeting as circulated.
MOTION								CARRIED

5) Approval of Minutes from Feb 20th 2025 meeting
MOTION moved by Geof Thompson and Lahring Tribe that the Horseshoe Falls RC Discipleship and Justice Commission approve the minutes of the Feb 20th 2025 meeting as circulated.
MOTION								CARRIED

6) Funds available (As recorded in Events and Meetings Funds Tracking table below)
a. Events Fund balance available as of the last meeting: $10,000
	2025 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	UCC 360 Antiracism Program – Alcris Limongi    
(deferred from 2024,   
	Jan 23rd 2025
	$500.00   
  
	$9,500.00   

	Hyeran Kim Cragg Honorarium
	Jan 23rd 2025
	$175
	$9325.00

	Honorarium for Equity and Pastoral support for UCC 360 event
	Jan 23rd 2025
	$50
	$9275.00

	Deposit for KAR event
	Feb 20th 2025
	$500
	$8775.00

	Great Lakes Collaborative Retreat
	March 20th 2025
	$700
	$8075.00

	SJNORC
	March 20th 2025
	$1000
	$7075.00

	
	
	
	

	TOTAL REMAINING:   
	   
	
	$7075.00



b. Meeting Fund balance available as of the last meeting: $3,000
	2025 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	 
	   



7) Record of Email Votes since the last meeting:  None
8) Business Arising: 
a. List of grant recipients for follow up
There was discussion on how to divide up the list of grant recipients for follow up with.  It was decided that each commission member would reach out to one or two groups with the intention of finding out how this commission can be a partner to their work and how their ministry is using the grant.

The list was divided up as follows
Delta United Church in Hamilton received 3 small grants – Parker 
Westminster United Church in Mississauga   - Larhing
Silver Spire United Church – Jake
Cave Springs Camp – Geof
Broke University – Joe
Grant River Bookstore – Larhing
McMaster University – Donalee
St. Johns in Georgetown – Joe
The Hub – Sula
Wesley Urban Ministry – Sula & Geof
Five Oaks – Jess
MOTION moved by Geof Thompson and Joe Hopkins that the Horseshoe Falls RC Discipleship and Justice commission will cover travel costs, at the posted rate of $0.55 /km for any in person visits to M&S Grant recipients for the purpose of follow up reviews.  This will be funded from the meeting budget.
MOTION								CARRIED

b. Follow up on rainbow candles
Sula shared she has created and hand delivered a candle at the Pi Day service to one of the churchs who requested one and there are at least 7 others who have reached out they would like one.
Sula and Geof will work on pouring the rest of the candles and delivering them.

9) Correspondence: 
a. Request for $1000 to support SJNORC
MOTION moved by Donalee Williams and Lahring Tribe to allocate $1000 from the events budget for the annual assessment to the Social Justice Network of Ontario Regional Councils.
MOTION							CARRIED
b. Abbeyco
Funds have been received from Abbeyco for the commission to use in granting, there was discussion on how to best use the funding moving forward as the timing of receiving the amount doesn’t lineup well with M&S granting cycles. It was decided that funding received early in the year will be held and included in the amount to allocate for the granting cycle in the fall of the same year.

MOTION moved by Jake Girton and Donalee Williams that the Horseshoe Falls RC Discipleship and Justice Commission when in receipt of money from Abbeyco will hold the funds and include in the total amount to allocate for the granting cycle of the same calendar year. 
MOTION							CARRIED
c. KAIROS invitation to form local groups
The commission discussed the need to encourage all churchins in the area to consider forming their own KAIROS group or join one already formed.
10) New Business: 
a. Succession
Sula asked everyone to be in prayerful Discernment about taking over as Chair at the end of her term.  She also noted that the position could be split between two people, one to chair the meeting and another to attend the executive meetings as a representative. 
b. Dinner Church
The topic of doing a dinner church was discussed and Sula will send out a doodle poll to see what availability people have. The initial plan is to just have the commission gather but hope to expand on the idea in the future.
11) Reports:
a. Kathy  - 
Kathy’s report had been previously uploaded to sharepoint for the commission to review.
A request for funding the Great Lakes Collaborative Retreat.

MOTION moved by Geof Thompson and Joe Hopkins that the Horseshoe Falls Discipleship and Justice commission approve the allocation of up to $350 from the Events Budget for 2 participants (up to $700 in total) for Registration and Travel costs to attend The Great Lakes Collaborative Retreat, August 24-26, 2025 in Michigan, US.  
Once registered participants will submit expenses to be reimbursed.
MOTION						CARRIED
b. Therese
Therese Report had been previously uploaded to sharepoint for the commission to review before the meeting. 
Therese noted that there are still lots of Pride flags at the office and welcomed thoughts on what to do with them.
c. John – no report
d. UCW 
Lahring reported that as of Feb 1st the UCW had donated over $63,000 to the healing fund.   The UCW AGM is coming up and Kathy Douglas will be a guest speaker. 
   Next Meetings:  April 24th at 6:30

12) Closing Words 
Sula checked in with Parker as Equity monitor and said that overall the meeting was good.
13) Adjournment





HF D&J Priorities
Children & Youth
Chaplaincy
Social Justice


	
	
	



