
HF CSC 040825	     
Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
April 8, 2025 10am
Minutes
Via Zoom
[bookmark: _Hlk194998853]Roster: (8) Adrianne Robertson, Jane Wyllie, Steven Lowden, Shawn Bausch, Jane Capstick, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Doug Caldwell
Staff Support: Rev. Lynne Allin, Minister, Congregational Support and Mission
	Michele Petick, Administrative Assistant 
Present:  Adrianne Robertson, Jane Wyllie, Steven Lowden, Shawn Bausch, Jane Capstick, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Rev. Lynne Allin, Minister, Congregational Support, Michele Petick, Administrative Assistant
Regrets:  Doug Caldwell
Welcome and Constitute Meeting: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
[bookmark: _heading=h.gjdgxs]The meeting was constituted and opened by: Adrianne Robertson, Chair
[bookmark: _Hlk194999073]Acknowledging the Land:  Adrianne Robertson, Chair
Opening Worship:  Adrianne Robertson, Chair
Opening Motions: 
[bookmark: _heading=h.30j0zll] Approval of Agenda:	
[bookmark: _heading=h.3dy6vkm]MOTION by  Jane Wyllie / Kate Young that the agenda be accepted as amended.

CARRIED

[bookmark: _heading=h.3znysh7]Corresponding Members: NONE
MOTION by  Choose an item. / Choose an item. 

Consent Docket:
Approval of Previous Minutes
Minutes of February 13, 2025 as circulated
Minutes of March 28th, 2025 as circulated

Email Motion:  March 24, 2025 York United Church, loan
Moved by Jane Capstick/Kate Young that the Congregational Support Commission of Horseshoe Falls Regional Council supports the request from York United Church for a loan to cover operating, legal and other costs until the sale of their property is completed.

Appointment of Pastoral Charge Supervisors:
Gordon Crossfield to Southminster United Church effective April 8, 2025
Kate Young to St. Paul’s UC, Milton effective July 1, 2025
Martha Lockwood to Wesley UC, Welland effective April 8, 2025
Accept the resignation of Colleen Cavanaugh as PCS for Wesley UC, Fruitland effective April 30, 2025

Annual Reports Received

	Burford UC
	West Plains UC, Burlington

	Fonthill UC
	St. Andrew’s, Georgetown

	Hagersville UC
	Barton Stone Mount Hope, Hamilton

	Delta UC, Hamilton
	Emmanuel UC, Hamilton

	Erin Mills UC, Mississauga
	Munn’s UC, Oakville 

	St. John’s UC, Oakville
	St. Paul’s UC, Oakville 

	Bethel Stone UC, Paris
	Central UC, Port Colborne 

	Trillium UC, St. Catherines
	



Community of Faith Profiles Received for Information
Erin Mills United Church, Mississauga
Trillium United Church, St. Catharines. 

[bookmark: _heading=h.tyjcwt]MOTION  by  Shawn Bausch / Barb McGill that the Congregational Support Commission of Horseshoe Falls Regional Council approve the consent docket.

CARRIED


	Georgetown, Glen Williams: St. John's Pastoral Charge
	Georgetown
	PCS Needed
	09-01-2025

	Milton: St. Paul's Pastoral Charge
	Milton
	PCS Needed
	06-30-2025

	Lowville United Pastoral Charge
	Burlington
	PCS Needed
	06-15-2025

	Lowville United Pastoral Charge
	Burlington
	PCS Needed
	06-15-2025

	Faith Pastoral Charge
	Hamilton
	PCS Needed
	04-27-2025

	Smithville Pastoral Charge
	Smithville
	PCS Needed
	04-20-2025

	Greystone Pastoral Charge
	Hamilton
	PCS Needed
	03-28-2025

		Grand River Pastoral Charge
	
	PCS Needed
	01-01-2024



	
	
	



Collaborative Agreements
South Coast Collaboration (Morgan’s Point PC, Bethel PC, Central PC, Port Colborne)
MOTION by  Jane Capstick / Steve Lowden That the Congregational Support Commission of Horseshoe Falls Regional Council approve the creative and innovative collaboration agreement between Morgan’s Point UC, Forks Rd East UC, Bethel UC and Central UC, Port Colborne with the understanding they will work with the Human Resources Commission to finalize the salary and position description.
CARRIED

Community of Faith Profiles:
Smithville United Church
MOTION by  Kate Young / Jane Wyllie That the Congregational Support Commission of Horseshoe Falls Regional Council having reviewed the community of faith profile for Smithville United Church, supports their decision to hire a minister full-time (40 hrs) up to category F.
CARRIED

1-Abstention Shawn Bausch

Property
Neal Memorial United Church, Port Rowan
MOTION by  Steve Lowden / Ross Gowan That the Congregational Support Commission of Horseshoe Falls Regional Council approves the major renovation plans for Neal Memorial United Church subject to successful grant and other funding options. 
CARRIED

Christ First UC, Mississauga
Update:  zoom meeting with members of Christ First, Adrianne Robertson and Lynne Allin on March 18, 2025 
- Decision has been made to hire a project manager rather than work with FRAM (Property Developer)
- Will be working to gather information on their different properties and their role in supporting ministry before presenting a report and recommendation to the congregation in September
- Want to meet regularly with member(s) of the CSC to keep them updated
- Ross Gowan will be the liaison with the congregation

New Vision UC – Update
- the NFP has applied for a Trillium Grant for the balcony
- City is asking some questions about their flooring permit
- Also seeking clarity on the Holton St. partnership

Erin Mills UC, Mississauga - Update
- beginning to discern future
- concerned about finances
Zoom meeting with Kathi Phillips (minister) and members of the board.  They are being proactive and exploring lots of options but are concerned about declining income and number of volunteers.  Have space around the church that could be sold or developed.  Advised to talk to UPRC about rentals, TUCC about property and innovative ministries, and look into collaboration.

Other Business:
Wesley UC, Welland – Update
· Lennox Scarlett requested a change in pastoral relations which has been approved
· Martha Lockwood approved to be Pastoral Charge Supervisor to Wesley UC

Conflict of Interest Agreement

       -     UCC guidelines as a generic template
· Adapt it to our context
· Covers conflicts where a person represents two different UCC bodies ie a pastoral charge and a commission
· Commission agrees to accept the practice of commission members signing a conflict of interest agreement.

Access to Restricted Funds Policy

       -     This is a work in progress
· Just needs a review and reference to a policy statement ie WOW’s statement
· Lynne Allin will complete the fine tuning of the document for this commission to review

Plans for transition period

· Adrianne Robertson, Chair is at the end of her term effective June 14th, Jane Capstick and Shawn Bausch will offer to take Co-Chair positions of the commission.
· Lynne Allin is retiring effective June 1st
· Looking for temporary support for transition between June 1st to September 1st to cover emails, prepare agendas, profiles for ministers and arising issues. Roughly 20 hours a week.

Executive Report

· HFRC Spring Gathering – June 14th
· 15 minutes presentation time – collaboration success stories, “Jeopardy” categories, find your deed, live presentation or video
· Jane Capstick and Adrianne Robertson will come up with some trivia type questions

Staff Report:

· Responses from the ETL course
· Very well received
· Pegi Ridout will consider offering the course again

Next Meeting:  
Tuesday May 20th at 10am Farewell lunch for Lynne Allin at Five Oaks or Westdale or Bethel, Adrianne Robertson will investigate the appropriate venue for this meeting/farewell lunch
Regrets: Kate Young for May 20th meeting and gathering
[bookmark: _GoBack]	Territorial Acknowledgement: Shawn Bausch
	Worship by: Shawn Bausch

 
Affirm Initiatives
Section A Encourage communities of faith to make use of available resources, including the Affirm Network, to discuss issues of inclusion and diversity
Section B Encourage conversations with ecumenical and interfaith groups and community partners, especially with our full-communion partners regarding best practices
Section E Encourage communities of faith to engage in conversations about making safer spaces within the church and community for people of any sexual orientation or gender identity.

Sample Motion:
[bookmark: _heading=h.2s8eyo1][bookmark: _Hlk170208683][bookmark: _Hlk129354138]MOTION by  Choose an item. / Choose an item. That the Congregational Support Commission of Horseshoe Falls Regional Council … . 		

	
	
	
	



