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Human Resources Commission  
Horseshoe Falls Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES: April 23, 2025 1:00 PM  via Zoom
  
 
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair. 
Barb Duffin (L), Sandra Litt (L), Morar Murray-Hayes (OM), Alison Playfair (OM), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Barbara Creelman (OM), Kim Shantz (DM)  
 
On Leave:  Joanne Hedge (OM)     
     
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca 
Michele Petick, Administrative Assistant mpetick@united-church.ca   
 
Present:   Richard Bott (OM) co-chair, Susan Stephen (L), co-chair, Sandra Litt (L), Morar Murray-Hayes (OM), Alison Playfair (OM), Heather Weaver Orosz (OM), Jeff Werner (OM),  Rev. Micol Cottrell, Minister, Pastoral Relations, Michele Petick, Administrative Assistant 
 
Regrets:  Barb Duffin, Barbara Creelman 
 
Absent:   Kim Shantz, Michael Veall, Ted Smith 
 
Welcome, and Constitute Meeting, Acknowledging the Land:  Sue Stephen, Co-Chair – City of Burlington Land Acknowledgement 
     
Opening Worship:  Allison Playfair – Stan Mitchell (Mary in the Garden at first light), closing Richard Rohr 


1. Opening Motions:  

Approval of Corresponding Members: None

Approval of Agenda: As circulated or are there additions?
 
MOTION: Moved by: Allison Playfair seconded by Sandra Litt  
That, having reviewed the agenda of April 23, 2025, the Human Resources Commission of Horseshoe Falls Regional Council, approve it as circulated. 
CARRIED  

Approval of Previous Minutes: HF HRC Draft Minutes 250326.docx  as circulated or amended.

MOTION: Moved by Morar Murray-Hayes, seconded by Allison Playfair  
That, having reviewed the draft minutes of March 26, 2025 of the Human Resources Commission of Horseshoe Falls Regional Council, be approved as circulated. 
CARRIED 


Email Motion:  April 9th, 2025.  Moved by Michael Veall.  Seconded by Barbara Creelman.  
   
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Lennox Scarlett, OM, for a change of pastoral relationship effective April 6, 2025, noting that Wesley United Church will be responsible for providing Lennox Scarlett with 90 days salary and benefit continuation, that is until July 5th, 2025; in the same amounts as payable before this request for a change of pastoral relationship.

CARRIED

[bookmark: _GoBack]Business Arising: None
  
2. New Business:
 
I. LLWL Resource Team Report: Sandra Litt 
     
· The Team met on April the 8th 
· New annual declaration form for the LLWL’s 
· Still looking for two new lay members for the committee 
· An updated list will be sent out to Pastoral Charge Supervisors 
· September 27th at Bethel Stone full day event for the LLWL’s 
 
II. Executive Update:

· Changes of Relationship for Pastoral Charges 
 
III. Liaison Resource Update: Barb Duffin (absent)

· Liaison needed for Freelton Strabane 
· Still looking for liaisons for some congregations, Micol has had conversations with Barb about liaison matching. 
· List is in SharePoint under In Process here: HF In Process Chart.xlsx

IV. Exit Interviews:

	Allison Playfair, Carlisle-Kilbride PC
MOTION: MOVED: Morar Murray-Hayes, seconded by Jeff Werner 
That the Human Resources Commission of Horseshoe Falls Regional Council receive the exit interview for Allison Playfair, OM-R, who has left Carlisle-Kilbride.
CARRIED
1-Abstention Allison Playfair
Jen Auger, Norval PC
MOTION: Moved by Allison Playfair, seconded by Morar Murray-Hayes 
That the Human Resources Commission of Horseshoe Falls Regional Council receive the exit interview for Jen Auger, DM, who has recently left Norval United. 

CARRIED 
 

V. Pastoral Relations Minister Update: Micol Cottrell PRM Report 250423.docx

Pastoral Relations Minister’s Report 
HF Human Resources Commission
April 23, 2025 
  
From March 30th to April 4th I was away for Continuing Education.  I spent time learning how to create a CHURCHx course and worked on planning a new and expanded liaison training.   While the majority of the training is now written it needs to be finalized with videos being created to go alongside the written information.  Having the training on CHURCHx will allow for a working library to exist for liaisons where new information can be added.  In the future the liaison gatherings can happen through Zoom and CHURCHx so that recordings, interaction, and information can be continually shared. 
  
On April 1st Kevin Steeper finished his work as Pastoral Support Minister to return to congregational ministry.   A revised position description is awaiting approval by all three regional council executives. 
  
On May 31st, Lynne Allin, Congregational Support minister will be retiring.  Two position have been posted to fill this vacancy. 
  
We have entered a much busier time in the three regional councils.  Please help encourage people to be patient while awaiting responses. 
  
There are new resources for Ministry and Personnel Committees now available.  I have had the pleasure of working with a group of other PRMs, General Council Staff, and one of the General Council Lawyers on updates to existing handbooks and new resources concerning lay employees.  Ministry and Personnel Committee Resources | The United Church of Canada 
  
The following video has been created to explain the difference between the role of a Regional Council liaison and the Regional Council Representative on the Transition Team for a church with an Intentional Interim Minister - Intentional Interim Ministry - Regional Council Representative - YouTube  
 

VI. Consent Docket: HF HRC Consent Docket 250423.docx

Consent Docket for HF HR Commission   
Date:  April 23, 2025 
  
Request for a Change of Pastoral Relationship 
That the Human Relations Commission of Horseshoe Falls Regional Council approve the request for Jungyhun “Karl” Shin, OM-R, and Niagara Falls: St. Andrew’s Pastoral Charge for a change of pastoral relationship as mutually agreed upon, effective 2025-06-30.  
 
Note:  Karl Shin served in a pastoral care position while St. Andrew’s was without a minister with the mutual understanding that this would end when a new minister was found. 
 
Approval of Open Positions:   
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Short-term Supply Minister, PT, 20 hrs/week, for Melrose United Church, Hamilton.    
 
Notes:   The number of hours for worship is below the 14 hours/week standard – however it is 3 Sundays a month.   They are open to adjusting this if need be.   Following a conversation, they will be changed the requirement of an MDiv and ordained minister to ministry personnel (new copy uploaded April 23) 
 
Record of Appointment 
 
That the Human Resources Commission of Western Ontario Waterways concurs with the request of Fifty Pastoral Charge, to appoint for short-term supply, Christina Paradella, DM, FT, from 2025-05-01 to 2025-07-31 according to the terms agreed upon in ChurchHub on 2025-04-13 
 
 
Voluntary Associate Ministry (VAM):  
That the Human Resources Commission of Horseshoe Falls Regional Council concurs with the request of Kathryn Vance, DM, to end their voluntary Associate Ministry status with Port Dover-Woodhouse United Church.    

MOTION: Moved by Richard Bott, seconded by Jeff Werner
[bookmark: _Hlk196307558]That the Human Resources Commission of Horseshoe Falls Regional Council accept and approve the Consent Docket of April 23, 2025 as circulated.
CARRIED

VII. Items Outside of Consent Docket:

· Smithville United Church Position Description
MOTION: Moved by Morar Murray-Hayes, seconded by Jeff Werner
That the Human Resources Commission of Horseshoe Falls Regional Council accept and Position Description from Smithville United Church as amended.
CARRIED

VIII. Sacrament Elders:  Does the commission wish to explore licensing sacrament elders?  This is an option granted by the Manual but regional councils use discretion on whether to offer this licensing or not.   A request has come in, but cannot be processed but it opens the question around Sacrament Elders.

Resource: https://united-church.ca/sites/default/files/handbook_sacraments-elders.pdf

· At this time the commission is not interested in going forward with this but in the future we might. Micol Cottrell will bring information forward as it becomes available for further consideration by the commission.  

IX. Intentional Interim Ministry Reports – Waterford United
IIM Minister Report Waterford PC pt 1 250423.pdf
IIM Minister Report Waterford PC pt 1 250423.pdf
IIM Team Report Waterford PC 250423.docx
TABLED For discussion at the May meeting
2nd terms ending: (please inform if incorrect or if you should be included):
· Mòrar Murray-Hayes, Allison Playfair

X. May Meeting:  
Sue and Richard away – move to Wednesday May 21st  
 
XI. Summary Report to Executive:
· Received Waterford United reports for further consideration at the May meeting
· Discussed Licensing Sacrament Elders
· Acknowledged with thanks Commission Member terms ending Mòrar Murray-Hayes and Allison Playfair
· Received and acknowledged Exit Interviews from Jen Auger and Allison Playfair
· An LLWL’s full day event is planned for September 27th at Bethel Stone 
  


Next Meeting:  Wednesday May 21st, 2025 (a week earlier than usual due to co-chair absences) at 1:00 pm via ZOOM  
 
Worship/Closing Prayers for the next meeting: Morar Murray-Hayes
  
Adjournment:
 
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.
   
Meeting adjourned! 

  
 


