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Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
May 20, 2025 10:00 AM
Minutes
Westdale United Church/Hybrid


Roster: (8) Adrianne Robertson, Jane Wyllie, Steven Lowden, Shawn Bausch, Jane Capstick, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Doug Caldwell

Staff Support: Rev. Lynne Allin, Minister, Congregational Support and Mission
	Michele Petick, Administrative Assistant 
Present: Adrianne Robertson, Chair, Steven Lowden, Shawn Bausch, Jane Capstick, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Doug Caldwell, Lynne Allin, Congregational Support Minister, John Egger, Social Justice Minster, Michele Petick, Administrative Support
Regrets:  Jane Wyllie
Welcome and Constitute Meeting: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council CSC for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
[bookmark: _heading=h.gjdgxs]The meeting was constituted and opened by: Adrianne Robertson, Chair
Acknowledging the Land:  Shawn Bausch
Opening Worship:  Shawn Bausch
Opening Motions: 
[bookmark: _heading=h.30j0zll] Approval of Agenda:	
[bookmark: _heading=h.3dy6vkm]MOTION by  Doug Caldwell / Steve Lowden that the agenda be accepted as circulated.
CARRIED

[bookmark: _heading=h.3znysh7]Corresponding Members:  Jim Bradley, Lyn Taylor of Fonthill UC
Update on redevelopment plans for Fonthill UC.

MOTION: Moved by Karen, Ross 
That Jim Bradley and Lynn Taylor of Fonthill United Church be corresponding members of the May 20th, 2025 Congregational Support Commission of Horseshoe Falls Regional Council.
CARRIED

A time for introductions

Fonthill United Church Presentation: Jim Bradley and Lynn Taylor
· Declining attendance, aging congregation
· Amalgamation discussions with Fenwick which did not proceed
· Best use property assessment for the church and property
· Look at constructing a four-storey unit with 28 units.
· Had a meeting with the Town of Fonthill, response was enthusiastic
· Housing for seniors or a hospice
· Investigated Life leases
· A land developer had wonderful ideas, saving the church and creating a community hub
· Property Value of $2million dollars
· Looking for a property developer to work with them with help from the United Church of Canada ie a take back mortgage
· Would the United Church be agreeable to a vendor take back mortgage?
· This is 3-5- or 5-7-year plan
· Premium location in Fonthill
· Property could be far more valuable up to $4 million
· How do we add value to our community and value to our congregation and church building?
· What will our legacy be?
· Risks to financial viability by looking at having a plan in place to mitigate the gaining population of the congregation.
· Project five years to closure if no plan is in place.
· The property would need to be severed. The property developer will be sold the land not needed for the church.
· Vendor take back agreements have been done in the past.
· Mitigating and managing the risk over five years with market changes.
· The Congregational Support Commission and the Executive of the region may not have the resources to monitor the risk over the development.
· Fonthill does not have the resources to manage the project.
· They have spoken with Kindred Works which in turn referred Fonthill back to the Congregational Support Commission based on the postal code and yearly income of residents.  Kindred Works recommended selling Fonthill property and moving the congregation to Fenwick when they were looking at amalgamation.
· The United Church Council (TUCC) are helpful in development projects, one of the UCC partners.
· Contact John Egger with any questions at HFCSM@united-church.ca
· Shawn Bausch will act as Liaison for Fonthill United Church and maintain contact.

Consent Docket:
Approval of Previous Minutes
That the minutes of April 8, 2025 be approved as circulated

Email Motion:
 
April 11, 2025, Fifty United Church, Winona 

	Motion:  Moved by Kate Young and Jane Capstick that the Congregational Support 	Commission of Horseshoe Falls Regional Council agree with the request from Fifty 	United Church, Winona to hire an intentional Interim Minister, full-time, category F, plus 	10%.   

May 5, 2025, Fenwick United Church

[bookmark: _GoBack]Motion: Moved by Kate Young and Barbara McGill that the Congregational Support Commission of Horseshoe Falls Regional Council consent to the request from Fenwick United Church, to the lease of certain real property at the municipal address of which is 1050 Church Street, Fenwick, Ontario pursuant to an agreement between the trustees of Fenwick United Church, a congregation of The United Church of Canada, as landlord and the Welland Port United Reformed Church as tenant effective June 1, 2025 the terms of which are:
- Rental rates:  June 2025 – May 2026 $2500 per month, June 2026-May 2027 $2750 per month, June 2027-May 2027 $3000 per month.
-the tenant shall carry a minimum of $2 million dollars of liability coverage
And all other terms as set out in the agreement.
The proceeds from the lease shall be deposited into the General Fund of Fenwick United Church.

Appointment of Pastoral Charge Supervisors:
Will Wheeler as pastoral charge supervisor for Millgrove United Church effective July 1, 2025
Ross Leckie as pastoral charge supervisor for St. John’s UC, Georgetown for June 1, 2025 only
Jessica Swance as pastoral charge supervisor to Smithville UC effective May 1, 2025
David Love as pastoral charge supervisor to Greystone UC effective May 1, 2025
Bill MacKinnon as pastoral charge supervisor to Faith UC, Hamilton effective May 1, 2025
Adrianne Robertson as pastoral charge supervisor to Waterford UC effective May 2, 2025
Michael Shewburg as pastoral charge supervisor for St. Paul’s Paris effective June 15 to September 15, 2025
Cathy Dilts as pastoral charge supervisor for St. George United Church effective June 15 to September 15, 2025
Jessica McCrae as pastoral charge supervisor for Sheridan United Church effective July 1, 2025
Tessica Hackshaw as pastoral charge supervisor for Wesley United Church, Stoney Creek (Fruitland PC) effective May 16, 2025

Annual Reports Received

	Trinity UC, Acton
	Greystone UC

	Sheridan UC, Mississauga
	Bethel UC, Port Colborne

	Trillium UC, St. Catharines
	Pioneer Memorial UC, Hamilton

	Lowville UC
	Waterford UC

	
	



Self Assessment Received

MOTION  by  Jane Capstick / Doug Caldwell  that the Congregational Support Commission of Horseshoe Falls Regional Council approve the consent docket.
CARRIED

PCS Needed:
St. John’s UC Georgetown, Sept. 
Lowville 6/15/2025 Nick Coates asked

Community of Faith Profiles:
South Coast Collaboration	
MOTION by  Ross Gowan / Barb McGill That the Congregational Support 		Commission of Horseshoe Falls Regional Council having reviewed the information 	provided by the members of the “South Coast Collaboration” i.e. Morgan’s Point Fork’s 	Rd East, Bethel and Central Pastoral Charges support their request to hire a minister for 	40 hrs per week, cat F.
CARRIED



Property
East Plains United Church, Burlington

MOTION by  Steve Lowden / Shawn Bausch That the Congregational Support Commission of Horseshoe Falls Regional Council approve the amendment of the mortgage held by The Toronto United Church Council By a Charge/Mortgage of Land registered in the Land Registry Office for Halton County as Instrument No. HR1731042 on September 24, 2020 to secure a loan for East Plains United Church, Burlington PT LT 3, CON 1, AS IN FE28195, FA130; PT LT 4, CON 1, AS IN FH64943; EXCEPT PT OF PT 3 PL1431 & PT 2, 20R4989; BURLINGTON/E FLAM TWP (bearing PIN 07112-0148 (LT)); and PCL B-1, SEC M179; PT BLK B, PL M179, PART 1, 2, 20R3951; S/T H96864 BURLINGTON (bearing PIN 07112-0080 (LT)), to increase their loan from $650,000 to $ 1,200,000 as of April 13, 2025.  The terms being:
Interest at the rate of The Bank of Nova Scotia Prime Rate plus seven percent per annum, calculated half-yearly, not in advance, both before and after maturity and both before and after default, computed from April 13, 2025, shall be repayable on demand
In all other respects, the terms and provisions of the Charge are hereby confirmed.
Provided that nothing herein contained shall create any merger or alter the rights of the Chargee as against any subsequent encumbrancer or other person interested in the Property, nor affect the liability of any person not a party hereto who may be liable to pay the said mortgage money or the rights of any such person all of which rights are hereby reserved. 
The provisions of this agreement shall inure to and be binding upon the executors, administrators, successors and assigns of each party and all covenants, liabilities and obligations shall be joint and several. This agreement may be executed in counterparts, each of which shall be deemed to be an original and both of which together shall constitute one and the same instrument.
CARRIED

Fenwick United Church 

Received
 Rent September 2024 to August 2025 $2,900 per month
September 2025 to August 2026 $3,100 per month
September 2026-August 2027 $3,300 per month
All other terms set forth in the agreement

Colborne Village United Church, Simcoe

	MOTION by  Shawn Bausch / Barb McGill That the Congregational Support 		Commission of Horseshoe Falls Regional Council consents to the request from Colborne 	Village United Church: 
· to the Lease Agreement of certain Real Property, the legal description of which is the Building, Parking Lot and land approximating 2 acres, and the municipal address of which is 30 Glendale Crescent, Simcoe Ontario N3Y 4M2, pursuant to an agreement between Colborne Village United Church, a congregation of The United Church of Canada, as Lessor, and CCSYR(Catholic Community Services of York Region), as Lessee, dated the 13th day of May, 2025, and subject to Horseshoe Falls Regional Council approval, the terms of which are as follows:  
· for a May 15, 2025 to October 31, 2025 Lease, (as per the detailed 10-page Agreement attached) the terms of which include premises and exclusive use premises, fixtures and chattels, rental, commencement date, term, responsibility for taxes, insurance, repairs, rights to assign or sublet, dispute resolution and arbitration, early termination, renewals, options, the limitations of building and fixture use, smoke/scent free environment.  
· Rental fee $200 per week and $10 per hour for activity and class rentals
The Landlord, Colborne Village United Church will extend a 90% rental discount as an outreach program to support the International Workers Initiatives through the CCSYR.
CARRIED
1- Abstention Steve Lowden

Other Business:

Wesley UC, Fruitland
	MOTION by  Ross Gowan / Steve Lowden That the Congregational Support 		Commission of Horseshoe Falls Regional Council approve the request from Wesley 	United Church, currently Stoney Creek: Wesley Pastoral Charge to change the name of 	the pastoral charge to Fruitland Pastoral Charge.
	CARRIED 

Update East Plains UC, Burlington
Great news, they now have a lease and have received monies owning to them from the Child Care Centre

Update Trinity UC, Acton
Their kitchen renovations are done, and they sent some photos

Update New Vision, Hamilton
No date for a meeting
As of end of March Operating Deficit $20,804.41
Believe they have funds to cover the masonry work but now the turret needs to be replaced and this will be an additional cost (22,750 to 25,000)
Helen in an email referred to Music Hall funds which are kept separate but there may no record of this.
Still haven’t got a lease with the NFP Alliance
Lynne Allin and Jane Capstick to attend HFRC Executive meeting on May 28th, at 4pm via Zoom

Update Pioneer Memorial UC, Hamilton and Stoney Creek UC
Minister is retiring in October
Pioneer Memorial planning to sell property and possibly nest with Stoney Creek
St. Columba Presbyterian church may also stay with the collaboration or join a Presbyterian church in Stoney Creek

Update Carlisle-Kilbride
Carlisle wants to hire an IIM, Kilbride does not
Will need to decide if they can reach an agreement, or request re-alignment
Kilbride also talking to Lowville

Executive Report:
Update on Waterford UC: The Executive ordered a review of Waterford, a two-year minister will be appointed, Adrianne Robertson will be their Pastoral Charge Supervisor
Staff Report:
Annual Reports: work done by Judy Chartrand, Rural Ministry Network
New email: HFCSM@united-church.ca
Lynne Allin’s last meeting as Congregational Support Minister before retirement
The commission is thankful to Lynne Allin for her wisdom to this commission, and many thanks to this commission for the insights the members have brought.
Next Meeting:   June 10, 2025 at 7pm via Zoom https://united-church.zoom.us/j/81908124787
	Territorial Acknowledgement: Barb McGill
	Worship by: Barb McGill
July: Steve Lowden

 
Affirm Initiatives
Section A Encourage communities of faith to make use of available resources, including the Affirm Network, to discuss issues of inclusion and diversity
Section B Encourage conversations with ecumenical and interfaith groups and community partners, especially with our full-communion partners regarding best practices
Section E Encourage communities of faith to engage in conversations about making safer spaces within the church and community for people of any sexual orientation or gender identity.

Sample Motion:
[bookmark: _heading=h.2s8eyo1][bookmark: _Hlk170208683][bookmark: _Hlk129354138]MOTION by  Choose an item. / Choose an item. That the Congregational Support Commission of Horseshoe Falls Regional Council … . 		

	
