Minutes of the Meeting of the
Executive of
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Held on December 6, 2024, Online

Present: Lennox Scarlett (President), Sula Anne Kosacky (President Elect), John Hurst (Treasurer), Gabrielle Heidinger, Richard Bott, Wanda Backus-Kelly, Christina Crawford, Yvonne Wright
Regrets: James Grunden, Debie McMillan, Adrianne Robertson, Wendy Lowden 
President Lennox constituted the meeting at 2.44pm
OPENING AGREEMENTS
Motion: That the Consent Docket be accepted. M/S: Wanda Backus-Kelly/Gabrielle Heidinger CARRIED
John noted that the Executive needs to follow up with the Extension Councils that are not in line.
BUSINESS ARISING
Commission Reports
a. Congregational Support Commission – no report
b. Human Resources Commission – no report
c. Discipleship and Justice Commission – The Commission met to set process for prioritization for Mission Support Grant, and follow up with a second meeting that reflected on applications. All but one application was able to receive Support Grants at this time.
d. UCW – Is in the process of moving from the UCW retreat on Nov. 30,2024 that needed to be cancelled to a meeting on Zoom with the Moderator Lansdown on January 18 – and is suggesting UCW gather “watch parties” together. Regional UCW is making plans for an Annual Meeting on April 26, 2025. National UCW is beginning the work of becoming Affirming.
NEW BUSINESS
Executive Minister Mark Laird entered the meeting.
1. Request from St. Paul’s United Church, Dundas 
Executive Minister Mark shared the report of the community of faith and discussion ensued.
The Rev. Jan McCormick of East Plains United Church entered the meeting, discussion on St. Paul’s Dundas was suspended.
2. East Plains United Church, Burlington – Rev. Jan McCormick attended to share with the Executive some of the things that are currently happening with EPCU. She presented a verbal draft financial statement, and noted that the congregation would be asking TUCC to consider additional funding to help with the consolidation of mortgage debt. A completed written statement will be coming to the Executive for its consideration in its previous request to the Executive.
The community of faith has some key focuses:
· To decrease the debt load;
· To consider the future ministry for the congregation that includes the community hub, but is larger than the initial Childcare Centre that has been developed;
· Conversations with UPRC regarding expanding building use.
There continue to be major issues with the Childcare Centre:
· Lack of interest on the side of the Childcare Board in setting a lease;
· The Director of the Childcare Centre resigned, there is an interim director in place;

3. St. Paul’s United Church, Dundas
The Executive returned to the discussion regarding St. Paul’s United Church, Dundas.
Motion: Having completed the work that was required by Horseshoe Falls Regional Council Executive of the Board, Committees, and various members of St. Paul’s United Church, Dundas, the Executive recognizes that they are now in a satisfactory state as a community of faith of The United Church of Canada. M/S: Richard Bott/John Hurst CARRIED
4. Effective Leadership Retreat Proposal
Discussion regarding the proposal presented by Growth Animator Greg Smith-Young took place. While there was support in the discussion, it was also noted that we must remember that the kinds of suggestions presented by the Growth Animator are only a beginning step in a much longer leadership development process.
The Executive endorsed Gabrielle Heidinger in being part of the team that Greg is bringing together to build the direction and will consider future proposals coming to the Executive regarding this.
5. Spring Meeting Future Planning
The Executive came to a consensus support of Executive Mark’s thoughts regarding the cycle of Spring Meeting Planning (two Councils meeting together, one meeting separately over a three year cycle, with a re-evaluation at the end of the first cycle.)
6. Sign at the Office
The Executive came to a consensus support of Executive Minster Mark costing changes to the sign at the Tri-Regional Council Office.
7. Pulpit Exchange
The team has come together to look at possibilities for this Exchange in the new year.
8. Day of Fellowship
When the previous motion was passed, the Day of Fellowship was to be an annual event. The team that worked on last year’s Day of Fellowship has come together to begin planning.
9. Funding Proposals Team
Executive Minister Mark had a gathering with folks regarding possible changes to Funding Proposals, and was looking for individuals who would be willing to work on Proposals for a future meeting of the Executive. Sula, John, Yvonne and Gabrielle volunteered to work with Mark on this.
10. Affirm Oversight Proposal
Following on the presentation of Thérèse Samuel and John Egger at the Tri-Regional Meeting, the Executive discussed how we might ensure that HFRC lives out the Affirming Ministries Plan of Action. There was recognition that we need to ensure oversight of the work is taking place – as the Executive, or in some other fashion. Sula noted that there were folks from the Discipleship and Justice Commission who were interested in supporting the work of oversight and support with Region and its Executive.
11. Social Gathering for the Executive
Discussion about the possibility of getting together for a social gathering was tabled until the Executive meets in January.
FUTURE MEETINGS
The Executive will be meeting next on the following dates in 2025:
January 22, February 26, March 26, April 23, May 28, June 25.
ADJOURNMENT
At 4.10pm, the agenda being completed, President Lennox declared the meeting adjourned with a blessing.

________________________________					____________________________
Richard Bott, Acting Secretary						Lennox Scarlett, President


