Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 


MINUTES
January 22nd, 2025, 4:00 PM 
via Zoom https://united-church.zoom.us/j/88268498236

Roster: Lennox Scarlett (President), Sula Anne Kosacky (President Elect), John Hurst (Treasurer), Wanda Backus-Kelly, Richard Bott, Christina Crawford, James Grunden, Gabrielle Heidinger, 
Wendy Lowden, Debbie McMillan, Adrianne Robertson, Yvonne Wright
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant 
Regrets: Lennox Scarlett, James Grunden
 
Constitute Meeting: President Elect Sula Anne
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship:  President Elect Sula Anne
 
Opening Agreements 
Consent Docket 
MOTION:  John Hurst / Yvonne Wright
That the Horseshoe Falls Regional Council Executive agrees to accept the consent docket as presented.   
Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2. That the minutes of the meeting of December 6th, 2024 be approved as distributed. 
3.    That motions be written and given to the Secretary.   
CARRIED. 

B.     Business Arising  
1. Commission Reports 
a. Congregational Support Commission 
Adrienne Robertson briefly discussed the written report submitted.  A brief update on St. Paul’s Oakville UC and East Plains UC was given. 

b. Human Resources Commission
Richard Bott gave a brief oral report. HRC is requesting the approval of an additional term for Sue Stephen. Executive Assistant Max to look into precedence made in another Regional Council (ARW?) for next meeting. 

c. Discipleship and Justice Commission  
Sula Anne Kosacky provided an oral report, working on recruitment and establishing a follow-up process with grant recipients. 

d. UCW 
Wanda Backus-Kelly discussed the upcoming UCW Annual Gathering. 

 New Business 
2. Correspondence: Resignation 
Executive Minister Mark discussed a resignation from CSC who was re-appointed in error at the last spring Regional Council meeting. Mary Anderson has resigned from Horseshoe Falls Congregational Support Commission effective November 6, 2024. 

3. Learning Funds Grant – Jacqueline Jones
Executive Minister Mark introduced a learning fund grant request from Jacqueline Jones

MOTION: John Hurst / Debbie McMillan 
That the Horseshoe Falls Regional Council Executive approve the request from Jacqueline Jones for $300 to go towards her Spiritual Director Practicum to be paid from the Learning Fund Grant. 
CARRIED.  

4. Nations Uniting NPR
Executive Minister Mark discussed a grant request from Nations Uniting for their spring retreat. 

MOTION: Richard Bott / John Hurst 
That Horseshoe Falls Regional Council Executive approve to pay the request from Nations Uniting for $2,500 to help support the Nations Uniting Native People’s Retreat to be paid from Executive Event budget to Five Oaks.  
CARRIED.

Next Meeting: February 26th, 2025 
Future Meetings: March 26th, April 23, May 28, June 25, July 23(?), August 27(?), September 24, October 22, November 26

All meetings are scheduled the 4th Wednesday of the month from 4:00 p.m. until 6:00 p.m. unless otherwise noted. 

Meeting adjourned 5:34 p.m. 





