February 8th, 2025

25-2

Horseshoe Falls Regional Council

of The United Church of Canada

Supports, Connects, Empowers Communities of Faith
GC45 Proposals Meeting
The Horseshoe Falls Regional Council was called to meet on Saturday, February 8th; with approximately 85 participants joining via Zoom.
Note: after every Motion was made and seconded, and discussion had, and the President called for the vote: those in favour, those opposed, abstentions, the count included both those in the court and those on line before action was declared.
Meeting Session: Saturday, February 8th, 2025
9:00 a.m. – 1:29 p.m. 
President Lennox welcomed all attendees and opened by constituted the meeting in the name of Jesus Christ and set the bounds as the Regional Council office at 1552 Highway 6, Carlisle, ON and the Zoom call. 

President Lennox gave a Land Acknowledgment, recognizing the historic connection of the indigenous peoples to the land and their contributions to the country.
President Lennox introduced the Leadership Team to the court. 

Jess Swance, Equity Support Monitor, led the court in a reflection and prayer. 
Proposal 1: Opening & Procedural Motion

MOTION: Wendy Lowden / Mark Laird
That the regional council adopt the following as a consent docket:

1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any changes as necessary; 
2. Appoint Fred Monteith as Parliamentarian; 

3. Appoint Wendy Lowden as Chair, Agenda and Business Committee;
4. Appoint Max Watkinson Recording Secretary;
5. Name Tessica Hackshaw and Jess Swance to serve as Equity Support Team Members;

6. Name President Lennox Scarlett, Chair Agenda and Business Committee Wendy Lowden, Executive Minister Mark Laird, Recording Secretary Max Watkinson, Parliamentarian Fred Monteith, as the Agenda and Business Committee; 
7. Name John Neff and Michele Petick as on-line hosts.

8. Name Christina Crawford and Kevin Steeper as Chaplains.

9. Name the Chair Agenda and Business Committee and Parliamentarian as scrutineers; 

10. That Horseshoe Falls Regional Council agrees that any GC45 proposal that fails will not be sent on to GC45. 
11. Set the bounds of the meeting as the zoom call, and the Regional Council Office, 1552 Hwy 6, Carlisle, ON;
12. Make the designated representative from any United Church ministry, other than a congregation, which has been invited to become a community of faith by entering into a covenant with the regional council, a member of the regional council for this meeting (Section C.1.2 c); 

13. Make all guests corresponding members; 

14. Set the deadline for new business to be submitted to the Agenda and Business Committee as 12:00 p.m., Saturday, February 8th. 
15. Adopt the following method for dealing with proposals for action by the regional council

Step One:

The Presenter will outline:

a) What is the issue? and
b) The suggested way in which the regional council might respond to the issue.

Step Two:

The President will inquire if there are questions for clarification.  
Please note this is for clarification only.

Step Three:

The President will then ask if there are changes or additions being suggested for the proposal.  Using warm and cool signals, the regional council will seek to come closer to agreement on how to respond to the issue.

Step Four:

Once there is significant agreement, the President will invite the Presenter to move the motion at which point the regional council enters the formal debate process.

· Noted amendments: the following was lifted out of the Opening Motions: 
· Any unfinished business from February 8th will be give to the Executive to act upon at their next regularly scheduled Executive meeting. 

CARRIED.
PREVIOUS BUSINESS: 

Tabled Proposal: Enhancing our Conciliar Church  

MOTION: Wendy Lowden/Mark Laird

that Horseshoe Falls Regional Council lift the tabled motion “Enhancing Our Conciliar Church” from the table.

CARRIED. 
Amadeus Pyralis and Alison Miculan, the original mover and seconder, withdrew this motion as it has been broken into 5 different proposals and no longer existed. 
Proposal #2: Election Process: General Council Commissioners
MOTION: Amadeus Pyralis / Alison Miculan
That Horseshoe Falls Regional Council agrees to send Proposal #2: “Election Process: General Council Commissioners” to General Council 45.
A lively exchange of views took place in the court. 

· Noted Change: authors of proposal have agreed to change “What Can We Do” to read: “General Council Commissioners should be elected for a period one General Council cycle and be eligible for to stand re-election once. After their second term is complete, they would be eligible for election in 3 General Council cycles. 
· Noted change: the word “authoritarian” will be removed from the proposal.  
NOT CARRIED. 
Proposal #3: Election Process: General Secretary 
MOTION: Alison Miculan / Amadeus Pyralis

That Horseshoe Falls Regional Council agrees to send Proposal #3: “Election Process: General Secretary” to General Council 45.
The court engaged in a spirited discussion. 
Noted change: the word “authoritarian” will be removed from the proposal.  

NOT CARRIED. 
Proposal #4: Election Process: Moderator
MOTION: Amadeus Pyralis / Alison Miculan 

That Horseshoe Falls Regional Council agrees to send Proposal #4: “Election Process: Moderator” General Council 45.
A vigorous dialogue emerged from the court. 
Noted change: the word “authoritarian” will be removed from the proposal.  

NOT CARRIED. 

Proposal #5: Election Process: Executive Ministers
MOTION: Amadeus Pyralis / Alison Miculan 

That Horseshoe Falls Regional Council agrees to send Proposal #5: “Election Process: Executive Ministers” to General Council 45.
A heated conversation unfolded within the court. 
Noted change: the word “authoritarian” will be removed from the proposal.  

NOT CARRIED. 

Equity Support Monitor Tessica Hackshaw led the court in a centering prayer. 

Proposal #6: Calling the Canadian Government to Act for Justice in Palestine /Israel
MOTION: Mervyn Russel / Sula Anne Kosacky 

That Horseshoe Falls Regional Council agrees to send Proposal #6: “Calling the Canadian Government to Act for Justice in Palestine /Israel” to General Council 45.
A lively back-and-forth ensued among the court members. 
CARRIED. 

Proposal #7: Autonomy of Communities of Faith and Their Assets
MOTION: Amadeus Pyralis / Karen Toogood Segrave

That Horseshoe Falls Regional Council agrees to send Proposal #7: “Autonomy of Communities of Faith and Their Assets” to General Council 45.
The court quickly entered into a robust discourse. 
Noted amendment: the word “cede” will be changed to “secede” in the proposal. 
NOT CARRIED. 
Proposal #8: Senior Management Accountability
MOTION: Amadeus Pyralis / Barb Fullerton  
That Horseshoe Falls Regional Council agrees to send Proposal #8: “Senior Management Accountability” to General Council 45.
A robust conversation from the court ensued. 
Noted amendment: the word “biannual” will be changed to “biennial” (meaning every 2 years)
NOT CARRIED. 
Proposal #9: Vocational Review and Discipline Accountability
MOTION: Barb Fullerton / Amadeus Pyralis 

That Horseshoe Falls Regional Council agrees to send Proposal #9: “Vocational Review and Discipline Accountability” to General Council 45.
A lively exchange of views took place in the court.
Noted amendments:
· remove “companions, families and” 
· Remove “s” from “advocates” and “Office of Vocations” 
· Strike the word “Regional” in front of “vocational office”

CARRIED. 

Proposal #10: Remit and Proposal Integrity Policy 
MOTION: Amadeus Pyralis / Barb Fullerton 

That HFRC agrees to send Proposal #10: “Remit and Proposal Integrity Policy” to General Council 45. 
A vigorous dialogue emerged from the court. 
CARRIED. 

Proposal #11: Election Process for General Council Executive 
MOTION: Amadeus Pyralis / Karen Toogood Segrave 

That HFRC agrees to send Proposal #11: “Election Process for General Council Executive” to General Council 45.

Conversation took place amongst the court. 

Noted change: the word “authoritarian” will be removed from the proposal

NOT CARRIED.  

Proposal #12: Policy That Meets a Variety of Changes in Communities of Faith 
MOTION: Deborah Laforet / Barb Duffin 

That HFRC agrees to send Proposal #12: “Policy That Meets a Variety of Changes in Communities of Faith” to General Council 45. 
The court engaged in a dynamic debate.

CARRIED. 
MOTION: Keith Hagerman / Bruce McKay 

That Horseshoe Falls Regional Council agrees to reconsider Proposal #1 
Conversation took place, some in favour and some against reconsidering the first proposal. 

NOT CARRIED. 
Proposal #13: Closing Motion
MOTION: Wendy Lowden / Debra Kigar
The Horseshoe Falls Regional council might: 
1. Authorize the Executive to fill any vacancies on the understanding that appointments will be confirmed at the next spring regional council meeting;  
2. Entrust the Executive and Commissions with the responsibilities and authority of Horseshoe Falls Regional Council in accordance with The Manual of The United Church of Canada and the Governance Handbook of the Horseshoe Falls Regional Council.  
3. Close the February 8th, 2025 meeting of the Horseshoe Falls Regional Council. 
CARRIED. 
 Meeting adjourned 1:29 p.m. 
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