Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 


MINUTES
February 26th, 2025, 4:00 PM 
via Zoom https://united-church.zoom.us/j/88268498236

Roster: Lennox Scarlett (President), Sula Anne Kosacky (President Elect), John Hurst (Treasurer), Wanda Backus-Kelly, Richard Bott, Christina Crawford, James Grunden, Gabrielle Heidinger, 
Wendy Lowden, Debbie McMillan, Adrianne Robertson, Yvonne Wright
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant 
Regrets: James Grunden
 
Constitute Meeting: President Lennox 
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship:  President Lennox
 
Opening Agreements 
Consent Docket 
MOTION: Yvonne Wright / Adrienne Robertson 
That the Horseshoe Falls Regional Council Executive agrees to accept the consent docket as presented.   
Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2. That the minutes of the meeting of January 22, 2025 be approved as distributed. 
3.    That motions be written and given to the Secretary.  
4.    Receive Report from Brock University Chaplaincy 
CARRIED. 

B.     Business Arising  
1. Commission Reports 
a. Congregational Support Commission 
Adrienne Robertson briefly discussed the written report submitted.  

b. Human Resources Commission
Richard Bott gave a brief oral report. Conversation about the request from the HRC to extend term limits for commissioners in order to keep their current chair was had. 

MOTION: Yvonne Wright / Richard Bott
That the Horseshoe Falls Regional Council Executive agrees to allow commission members to renew their appointment for another term beyond the initial two term limit if requested by the Commission on which they serve and that the HFRC Governance Handbook be updated to reflect this change.  
CARRIED.


c. Discipleship and Justice Commission  
Sula Anne Kosacky provided an oral report 

d. UCW 
Wanda Backus-Kelly discussed the upcoming UCW Annual Gathering. 

 New Business 
1. Correspondence: Pilgrim United Church 
MOTION: Debbie McMillan / Christina Crawford 
That the Horseshoe Falls Regional Council Executive agrees to grant $500 towards sponsoring the exhibition being created by Pilgrim United Church, with funds to come from Executive Events budget. 
CARRIED. 

2. New Vision
Executive Minister Mark presented a request from CSC regarding New Vision in Hamilton in the form of a report. Discussion that a facilitated conversation will be best- Richard Bott to help facilitate conversation – CSC to be reported back to afterwards regarding findings. 

3. Garnet United Church
Mark presented a report from Garnet United Church who is looking to sever church property from cemetery in order to sell the church itself. 

MOTION: Adrienne Robertson / Yvonne Wright
That the Horseshoe Falls Regional Council Executive grant the request from the former trustee's of Garnet United Church to cancel the contracts struck with the archaeologist and the three First Nations groups, and to find quotes for demolition for the building looking for demolition for 2025. 
CARRIED. 

4. Recruitment Team 
MOTION: Christina Crawford / Gabrielle Heidinger
That the Horseshoe Falls Regional Council Executive approve the appointment of Maureen Ellison to the Staff Support Committee.
CARRIED. 

5. HF Spring Meeting Planning
Planning meeting for upcoming Spring RC meeting to take place March 5, 2025 4 p.m. 

6. Update Day of Fellowship
7. Update Pulpit Exchange 
Debbie McMillan updated the court on her team’s findings regarding arranging a Regional Council wide pulpit supply exchange. Many CoF are doing this organically on their own, and Executive involvement was not deemed necessary. 

Next Meeting: March 26th, 2025 
Future Meetings: April 23, May 28, June 25, July 23(?), August 27(?), September 24, October 22, November 26

All meetings are scheduled the 4th Wednesday of the month from 4:00 p.m. until 6:00 p.m. unless otherwise noted. 

Adjournment 
Cheryl Ann is joining us for next meeting





