Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 

MINUTES
March 5th, 2025, 3:00 PM 
via Zoom https://united-church.zoom.us/j/87818299604

Roster: Lennox Scarlett (President), Sula Anne Kosacky (President Elect), John Hurst (Treasurer), Wanda Backus-Kelly, Richard Bott, Christina Crawford, James Grunden, Gabrielle Heidinger, 
Wendy Lowden, Debbie McMillan, Adrianne Robertson, Yvonne Wright
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant 
Regrets: James Grunden, Gabrielle Heidinger, Adrianne Robertson, Yvonne Wright. 
 
Constitute Meeting: President Lennox 
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship:  President Lennox
 
 New Business 
1. Garnet United Church
Executive Minister Mark provided an update regarding Garnet UC, having received several quotes for demolition they are interested in proceeding with one of the companies. 

MOTION:  John Hurst / Wendy Lowden 
That the Horseshoe Falls Regional Council Executive agree with the request by the former trustees found in their report of March 2025 for the demolishing of Garnet United Church and direct the former trustees to enter into a contract with Country Line to demolish Garnet United Church. 
CARRIED. 

2. (*redacted*) United Church 
Executive Minister Mark introduced a request for a potential review to gather more information regarding the situation with (*redacted*) UC. Conversation was had discussing next best steps forward. 

MOTION:  John Hurst / Wanda Backus-Kelly
That the Horseshoe Falls Regional Council Executive:
     1 ) Order a review of the congregation of (*redacted*)  UC to be undertaken 
            within the next 60 days;
     2) The Executive appoints the services of Carol Hancock to perform the review;
     3) Cover all costs of the Review from the unrestricted reserves. 
CARRIED.  
(Mark Laird officially abstains) 




MOTION:  Richard Bott / Wendy Lowden
That the Horseshoe Falls Regional Council Executive directs the Executive Minister to be in contact with (*redacted*) UC to let them know they’re under review and set up process
CARRIED
(Mark Laird officially abstains) 

MOTION: Richard Bott / Debbie McMillan
That the Horseshoe Falls Regional Council Executive directs the Executive Minister to put into place the appropriate pastoral support for the community of faith of (*redacted*) UC. 
CARRIED. 
(Mark Laird officially abstains) 

Next Meeting: March 26th, 2025 
Future Meetings: April 23, May 28, June 25, July 23(?), August 27(?), September 24, October 22, November 26

All meetings are scheduled the 4th Wednesday of the month from 4:00 p.m. until 6:00 p.m. unless otherwise noted. 

Adjourned 3:55 p.m. 



