Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 

MINUTES
March 26th, 2025, 4:00 PM  
via Zoom https://united-church.zoom.us/j/88268498236 
 
Roster: Lennox Scarlett (President), Sula Anne Kosacky (President Elect), John Hurst (Treasurer), Wanda Backus-Kelly, Richard Bott, Christina Crawford, James Grunden, Gabrielle Heidinger,  
Wendy Lowden, Debbie McMillan, Adrianne Robertson, Yvonne Wright 
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant  
Regrets: Max Watkinson, Adrienne Robertson 
  
Constitute Meeting: President Lennox  
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the   
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.  
  
Land Acknowledgement and Worship:  President Lennox 
  
Opening Agreements  
Consent Docket  
MOTION:  John Hurst / Richard Bott
That the Horseshoe Falls Regional Council Executive accept the Consent docket as presented.  
Enabling Actions   
1.   That the proposed Agenda be approved as presented.    
2.   That the minutes of the meeting of February 26th, 2025 and March 5th, 2025 
        be approved as distributed.   
3.   That motions be written and given to the Secretary.   
4.    Receive the financial statement from Brock University Chaplaincy 
5.   Receive the Equity Team Report from the February 4th and 8th meetings.  
CARRIED. 
 
B.     Business Arising   
1. Commission Reports  
a. Congregational Support Commission  
No report presented. 

b. Human Resources Commission 
No report presented. 

c. Discipleship and Justice Commission   
Sula Anne Kosacky gave a brief oral report. 

d. UCW
Wanda Backus-Kelly discussed the upcoming UCW Annual Meeting at Stamford Lane United Church on April 26th. 



   
 New Business  
1. Presentation
Cheryl-Ann Stadelbauer-Sampa joined the meeting and gave a presentation regarding Horseshoe Falls Regional Council hosting GC46. 

Spring Meeting-Registration fee? 
Conversation around how much to charge for Spring meeting registration - $25 -planning team will be advised  

2. Staffing Update 
MOTION: Richard Boot / Wendy Lowden 
that the Executive of Horseshoe Falls Regional Council direct the Executive Minister to begin the steps for a job posting for a Full Time Minister of Congregational Support using the current job description for Lynne Allin. 
CARRIED. 

MOTION: John Hurst / Wanda Backus-Kelly
That the Executive of Horseshoe Falls Regional Council approve the job description as posted for Minister of Pastoral Support/Relations, 
and 
that the Executive of Horseshoe Falls Regional Council approve the position description for Minister of Pastoral Relations, 
and 
that the Executive of Horseshoe Falls Regional Council direct the Executive Minister to begin the steps for a job posting for a Full Time Minister Pastoral Support/Pastoral Relations to be shared between Horseshoe Falls, Antler River Watershed, and Western Ontario Waterways Regional Councils

The email vote that was issued was incomplete, therefore conversation was continued in this meeting. 
NOT CARRIED. 

3. GC45 Youth Forum grant 
MOTION: Wendy Lowden / Sula Anne Kosacky 
That the Horseshoe Falls regional Council Executive agrees to set up a cost center in the Horseshoe Falls accounting to pay out the participants of the Youth Forum event to be reimbursed by the UCC Foundation grant once received.  
CARRIED. 

4. First Thirds Ministry Leadership Gathering
MOTION: Sula Ann Kosacky / Wendy Lowden 
That the Horseshoe Falls Regional Council Executive agrees hold the funds and registrations for the Youth and Young Adults Regional Staff gathering and to pay the initial deposit of $2,265 to Five Oakes. 
CARRIED. 

 
5. Banner Ideas for GC45 
President Lennox asked the court to think of graphic ideas for a banner representing Horseshe Falls RC to be displayed at GC45 and to bring any ideas they may have to Michele Petick. 

6.  Proposal #1 Bridging Loan for York UC
MOTION: John Hurst / Gabrielle Heidinger
That Horseshoe Falls Regional Council Executive approve a bridge loan to York United Church for $25,000, to be repaid once their building sells. 
CARRIED. 

7. TUCC Representative for Annual Meeting
President Lennox looking for 2 people from HFRC to attend the TUCC Annual Meeting as representatives of the Region. John Hurst and Sula Ann Kosacky put their names forward. 

MOTION: Richard Bott / Gabrielle Heidinger
That Horseshoe Falls Regional Council Executive approve the appointments of John Hurst and Sula Ann Kosacky as representatives of HFRC at the TUCC Annual Meeting. 
CARRIED. 

8. Correspondence – Grant applications 
MOTION:  John Hurst / Wanda Backus-Kelly
That the Horseshoe Falls Regional Council Executive approve the Learning Grant to Dan Monteith in the amount of $125 to attend the Handbell Festival.  
CARRIED. 

MOTION:  John Hurst / Wanda Backus-Kelly
That the Horseshoe Falls Regional Council Executive approve the Learning Grant to June Slee (Chevalier) in the amount of $125 to attend the Handbell Festival.  
CARRIED. 

MOTION:  John Hurst / Wanda Backus-Kelly
That the Horseshoe Falls Regional Council Executive approve the Learning Grant to Ray Marshall in the amount of $125 to attend the Handbell Festival.  
CARRIED. 

MOTION:  John Hurst / Wanda Backus-Kelly
That the Horseshoe Falls Regional Council Executive approve the Learning Grant to Carolyn Monteith in the amount of $125 to attend the Handbell Festival.  
CARRIED. 

MOTION:  John Hurst / Wanda Backus-Kelly
That the Horseshoe Falls Regional Council Executive approve the Learning Grant to Sharon MacDonnell in the amount of $125 to attend the Handbell Festival.  
CARRIED. 



 
9. Day of Fellowship 
Wanda Backus-Kelly addressed the court regarding the Day of Fellowship. The Planning Committee has decided to not host one this year as it is a busy time for folks. There is still a desire to host this event annually – but on the first Saturday in October as opposed to June. 

MOTION: Wanda Backus-Kelly / Wendy Lowden
That Horseshoe Falls Regional Council Executive agrees to make the Day of Fellowship an annual reoccurring event on the HRFC calendar, with funding to be built into the annual budget starting in 2026. 
 
Next Meeting: April 23rd, 2025 
Future Meetings: May 28, June 25, July 23(?), August 27(?), September 24, October 22, November 26 
 
All meetings are scheduled the 4th Wednesday of the month from 4:00 p.m. until 6:00 p.m. unless otherwise noted.  
 
Meeting adjourned 5:42 p.m. 
