Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 

	
	
	



 
MINUTES
April 23, 2025  4:00 PM 
via Zoom https://united-church.zoom.us/j/88268498236

Roster: Lennox Scarlett (President), Sula Anne Kosacky (President Elect), John Hurst (Treasurer), Wanda Backus-Kelly, Richard Bott, Christina Crawford, James Grunden, Gabrielle Heidinger, 
Wendy Lowden, Debbie McMillan, Adrianne Robertson, Yvonne Wright
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant 
Regrets: Lennox Scarlett, James Grunden, Christina Crawford
 
Constitute Meeting: President Elect Sula
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship:  President Elect Sula
 
Opening Agreements 
Consent Docket 
MOTION:  Adrianne Robertson / Yvonne Wright
That the Horseshoe Falls Regional Council Executive approve the Consent Docket as presented. 
Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2. That the minutes of the meeting of March 26th, 2025
        be approved as distributed.  
3. That motions be written and given to the Secretary.  
4. Omnibus Motion 
a) Cave Springs Camp Inc.  

…based on the guidance received from General Council Staff, pursuant to the Incorporated Ministries Policy of The United Church of Canada approve BY-LAWS, as approved by the members on November 2, 2024 of the incorporated ministry known as Cave Springs Camp Inc.   

CARRIED. 

B.     Business Arising  
1. Commission Reports 
a. Congregational Support Commission 
Adrianne Robertson briefly summarized the submitted written report. 

b. Human Resources Commission
Richard Bott gave an oral report, highlighting some recent projects and commissioner changes. 


c. Discipleship and Justice Commission  
President Elect Sula discussed some of the agenda items at the upcoming D&J meeting. 

d. UCW  
Wanda Backus-Kelly discussed the upcoming UCW Spring Annual Meeting. 

 New Business 
1. Correspondence – grant applications
MOTION: John Hurst / Debbie McMillan 
That the Horseshoe Falls Regional Council Executive approve the Learning Grants Fund requests from Bryanna-Lynne Johnson and Mary Dempsey in the amount of $125 each. 
CARRIED. 

2. Discussion of Elcho United request letter
President Elect Sula and Executive Minister Mark advised the Executive of the ongoing situation with the Elcho United Church property and some of the challenges being faced.

It was decided that the Regional appointed trustees will be in touch with the Vaughn family to discuss plan for a way forward and work together to get building demolished and property ownership transferred transferred to municipality. An update will be presented afterwards. 

3. Staffing Situation
Discussion continued about concerns surrounding the new staff role of Minister of Pastoral Relations / Pastoral Support Minister. Different thoughts were shared amongst the court.

MOTION: Wanda Backus-Kelly / Richard Bott
That the Horseshoe Falls Regional Council Executive reconsider the following motion from the March 26th, 2025 Executive meeting:
That the Executive of Horseshoe Falls Regional Council approve the job description as posted for Minister of Pastoral Support/Relations,  
and  
that the Executive of Horseshoe Falls Regional Council approve the position description for Minister of Pastoral Relations,  
and  
that the Executive of Horseshoe Falls Regional Council direct the Executive Minister to begin the steps for a job posting for a Full Time Minister Pastoral Support/Pastoral Relations to be shared between Horseshoe Falls, Antler River Watershed, and Western Ontario Waterways Regional Councils.

CARRIED. 

Conversation continued among the Executive about the logistics of specifics of the new staff role. 

MOTION: Wanda Backus-Kelly / Richard Bott
That the Executive of Horseshoe Falls Regional Council approve the job description as posted for Minister of Pastoral Support/Relations,  
and  
that the Executive of Horseshoe Falls Regional Council approve the position description for Minister of Pastoral Relations,  
and  
that the Executive of Horseshoe Falls Regional Council direct the Executive Minister to begin the steps for a job posting for a Full Time Minister Pastoral Support/Pastoral Relations to be shared between Horseshoe Falls, Antler River Watershed, and Western Ontario Waterways Regional Councils.

A friendly amendment of removing “vocational minister” from the first point within the description was decided.

CARRIED. 

4. Update East Plains
Executive Minister Mark gave a quick update on developments with East Plains. 

5. Proposal #1 money for Youth Forum
MOTION: John Hurst / Yvonne Wright
That the Horseshoe Falls Regional Council Executive approve the allocation of $900 from the Executive Events Budget for the shared cost of sending 6 Youth Forum Delegates to GC 45 in Calgary.  
CARRIED. 

Next Meeting: May 28th, 2025
Special Meeting: HF Spring Meeting June 14, 2025, St. Andrew’s, Hamilton
Future Meetings:  June 25, July 23(?), August 27(?), September 24, October 22, November 26

All meetings are scheduled the 4th Wednesday of the month from 4:00 p.m. until 6:00 p.m. unless otherwise noted. 

Meeting adjourned 5:53 p.m. 
	
	
	



	
	
	



