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Human Resources Commission   
Horseshoe Falls Regional Council   
OF THE UNITED CHURCH OF CANADA   
Connecting, Supporting, Transforming 
  
MINUTES:   May 21, 2025 at  1:00 PM  via Zoom 

[bookmark: _Hlk198725128]Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair. 
Barb Duffin (L), Sandra Litt (L), Mòrar Murray-Hayes  (OM), Alison Playfair (OM), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Barbara Creelman (OM)  
 
On Leave:  Joanne Hedge
     
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca 
Michele Petick, Administrative Assistant mpetick@united-church.ca   
 
Present:    Richard Bott (OM) co-chair, Susan Stephen (L), co-chair. 
Barb Duffin (L), Mòrar Murray-Hayes, (OM), Alison Playfair (OM), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Barbara Creelman (OM), Micol Cottrell, Minister Pastoral Relations, Michele Petick, Administrative Support  

Regrets:   Sandra Litt, Barbara Creelman
 
Absent:    None
 
Welcome, and Constitute Meeting: Sue Stephen, Co-Chair

Acknowledging the Land:  Sue Stephen, Co-Chair    

Opening Worship: Morar Murray-Hayes, Painting by George Frederic Watts named Hope, 1886
 
Thank yous:

To Morar Murray-Hayes and Allison Playfair for their dedicated service to this commission.

A. Opening Motions:   
 
Approval of Corresponding Members: None
 
Approval of Agenda: As circulated or are there additions? 
  
MOTION: Moved by Barb Duffin, seconded by Allison Playfair That, having reviewed the agenda, the Human Resources Commission of Horseshoe Falls Regional Council, approve it as circulated.
CARRIED
  
Approval of Previous Minutes: HF HRC Draft Minutes 250423.docx as circulated or amended. 
 
MOTION: Moved by Jeff Werner, seconded by Morar Murray-Hayes That, having reviewed the Minutes of April 23, 2025, the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated.
CARRIED
 

B. Business Arising: None
   
C. New Business: None
  
D. LLWL Resource Team Report: 

MOTION: Barb Duffin, seconded by Ted Smith That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of the Licensed Lay Worship Leader Resource team to license Stephen Hurley as a Licensed Lay Worship Leader.
CARRIED
 
E. Executive Update: Richard Bott, Co-Chair
· Reconsidered a decision about the Pastoral Support Minister position description.  The position has now been updated to include Pastoral Relations support and the position is posted here. 
 
F. Liaison Resource Update: Barb Duffin
· Concerns about the capacity of the Congregational Support Commission
· So much need required for communities of faith in transition and amalgamations as examples
· Why is a liaison any less capable of helping two congregations to come together?
· How can we work together with the Congregational Support Commission to make service to our communities of faith better than it can be?
· Set up a meeting to talk about the relationship between the Congregational Support Commission and the Human Resources Commission. Richard Bott and Sue Stephen (Co-Chairs) to reach out to new Co-Chairs of the CSC Shawn Bausch and Jane Capstick.

 
G. Exit Interviews: None 

H. Pastoral Relations Minister Update: Micol Cottrell

Pastoral Relations Minister Report  
May 2025 
 
· Work continues the Liaison training including coming up with information packs to provide to congregations at different steps along in the search process. 
 
· At a recent liaison gathering one liaison volunteered to help create flowcharts for the search process. 
 
· Regional council season has started.   This year there are three regional council meetings.  Thank you to Michele and other administrative staff who do so much to get these meetings ready.  Please remember that in the weeks leading up to regional council meetings, responses may be slower. 
 
· For Horseshoe Falls Regional Council the Celebration of Ministry service at Spring Meeting will include: 
· Ordination of Jain Bain (Baxter), serving Princeton Etonia PC (Antler River Watershed) 
· Ordination of Kassandra Matthew, serving Elm Street United, St. Catharines 
· Ordination of Brian Potts, serving Grand River Pastoral Charge, Ohsweken. 
 
· The Minister, Pastoral Support Position for the tri-regional councils has been posted:  Minister, Pastoral Support | The United Church of Canada 
 
I. Consent Docket:

 Consent Docket for HF HR Commission   
Date:  May 21, 2025 
MOTIONS: Moved by Mike Veall seconded by Morar Murray-Hayes

Request for Change of Pastoral Relations:   
 
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Robert “Mark” Winger, OM, for a change of pastoral relationship from Stoney Creek United Church and Grace Community Church (Pioneer Memorial United and St. Columba Presbyterian), effective 2025-10-31 for the purpose of retirement.    
 
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Kathryn “Kathi” Phillips, OM, for a change of pastoral relationship from Erin Mills United Church, Mississauga, effective 2025-12-31 for the purpose of retirement.  
 
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Robin Wilkie, OM-R, for a change of pastoral relationship (for purpose of ending a call/appointment) from Millgrove Pastoral Charge effective 2025-06-30 to re-entre retirement.   
 
 
Approval of appointments:   
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Grand River Pastoral Charge, to provisionally appoint Brian Potts, candidate, PT, 30 hrs/week, from 2025-06-14 to 2026-06-14 according to the terms noted in the Record of Appointment form signed 2024-04-04. 
 
CARRIED
 
  
J. Items Outside of Consent Docket:

Approval of Calls:  
MOTION: Michael Veall, seconded by Ted Smith That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of St. Stephen’s-On-The-Hill Pastoral Charge, Mississauga, to call Trevor Brisbin, OM, FT, from 2025-09-08 according to the terms agreed to in ChurchHub on 2025-05-04.
CARRIED


MOTION: Moved by Barb Duffin seconded by Allison Playfair That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of St. Paul’s Pastoral Charge, Dundas, to appoint for short-term supply Pastoral Care Ministry, John Adeyemi, OM, 14 hrs/week, from 2025-02-20 to 2025-08-19 according to the terms agreed to in ChurchHub on 2025-04-25.
CARRIED 
 

· Appointment Greystone Pastoral Charge, Ted Powers
· MOTION: Moved by Barb Duffin seconded by Ted Smith That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Greystone Pastoral Charge, to appoint Edward ‘Ted’ Power, OM-R, PT, 20 hrs/week, from 2024-09-01 to 2025-08-31 according to the terms agreed to in ChurchHub on 2024-05-29.
CARRIED


· ROA Supply Renewal Gayle MacDonald Carlisle Kilbride PC 250521.pdf
MOTION: Moved by Barb Duffin seconded by Jeff Werner That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Carlisle-Kilbride PC to renew the appointment of Gayle MacDonald, Pt, 30hrs/week, from 2025-06-30 to 2025-09-28 with the renewal of appointment to be completed on ChurchHub.
CARRIED

· Fifty United Church, Winona Pastoral Charge request for categorization Music Ministry position.  RCAT CDM Music Ministry Winona PC Fifty UC 250521.docx.  Document:  Congregational Designated Ministers (March 2020) - with particular attention to pg. 20-21.
TABLED
· Sue Stephen, Co-Chair will reach out to Winona for more information


K. Intentional Interim Ministry Reports – Waterford United 
[bookmark: _Hlk198727929]MOTION: Moved by Mike Veall seconded by Allison Playfair
That the Horseshoe Falls Regional Council Human Resources Commission receive for information the Interim Ministry Reports for Waterford United Church.
CARRIED

IIM Minister Report Waterford PC pt 1 250423.pdf 
IIM Team Report Waterford PC 250423.docx 

L. Norval United Church – 6 months of the VAM agreement check-in
· Previous minister acting as a VAM
· Richard Bott and Sue Stephen (Co-chairs) will reach out to Norval United Church for an update on the working relationship


M. 2nd terms ending: (please inform if incorrect or if you should be included): 
· Mòrar Murray-Hayes, Alison Playfair 
 

N. Summary Report to Executive:
· Thank you to commission members completing their terms on the HF HRC commission Morar Murray-Hayes and Allison Playfair
· Discussion about a bridge between the HFRC Congregational Support Commission and the Pastoral Relations Commission
· Pastoral Support Minister position for HFRC now posted
· IIM reports approved for Waterford United Church
 
 
   
 
 
Next Meeting:  June 25th at 1PM via ZOOM
[bookmark: _Hlk198729356]
Worship/Closing Prayers for the next meeting: Ted Smith

No July Meeting - email motions as needed
[bookmark: _GoBack]
Worship/Closing Prayers August/2025 – Barb Duffin  

   
Adjournment: 
  
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned. 
    
Meeting adjourned!  
   
  
 
 

