PROPOSAL #3
HORSESHOE FALLS REGIONAL COUNCIL
June 14/2025

Title:			Bridge Loan Fund
Originating Body:	HF Executive

What is the issue?
When congregations disband and sell their property, a portion of the proceeds comes to the Regional Council to be used to enable it to provide ongoing support and resources to Communities of Faith and for new church development.  The issue is that this statement is vague enough to be able to do a lot of things, but it is vague enough that it becomes challenging to act upon it.

Why is this issue important?
As a Regional Council we want to honor the legacy of those who have paved the way before us, and to be able to continue to help serve active communities of faith. 

What might Horseshoe Falls Regional Council do?
The Regional Council might create the following fund setting it up with a transfer of $300,000 from the property fund:
The Bridging Loan Fund 
Terms of Reference
Available Funds
Bridging Loans to a Maximum of $30,000.  A maximum of $100,000 to be loaned in one calendar year. 

Granting Body and Oversight
HFRC Executive  
The Executive to report annually to the Regional Council on how the funds have supported communities of faith with bridging loans. 
 
Criteria
A) Bridge financing loans, to a max of $30,000 at 4% interest to be paid back on a 3-year term starting 6 months after the loan is received by the Community of Faith. Those first 6 months being at 0% interest.
B) There is no penalty if a community of faith wishes to pay the loan faster. 
C) If a community of faith has more than $100,000 in unrestricted reserves, they are ineligible to apply for this loan.  


Procedure
Applications to be completed by a Community of Faith and submitted to the Horseshoe Falls Regional Council Executive. 
