May 15th 2025		DJ 	25-1
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2025/05/15 at 6:30 pm via Zoom 
Roster:  Sula Anne Kosacky , Joe Hopkins, Jake Girton (Chair), Geof Thompson. Lahring Tribe, Irene Ty, Parker Neale, Jess Swance, Donalee Williams
[bookmark: _heading=h.ufrrd036atj0]Staff Support: Kathy Douglas - Minister, Faith Formation
[bookmark: _heading=h.1jqebjutz3x3]		Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Krista Ford – Finance Administration
Greg Smith-Young
Brenna Baker
Present	Sula Anne Kosacky, John Egger, Krista Ford, Therese Samuel, Jake Girton, Donalee Williams, Irene Ty, Kathy Douglas, Jess Swance, Parker Neale
Agenda	
1) Acknowledgement of the Land/Territory; Everyone was welcomed to share their own for their own area.
2) Opening Prayer/Worship;  Jess Swance offered opening worship 
3) Establishing/reminder of Equity Monitor and Pastoral Presence for our meeting(s) – Sula offered to serve in this role
4) Approval of Agenda for May 15th 2025
MOTION  By Jess Swance and Irene Ty that the Horseshoe Falls Regional Council Discipleship and Justice commission approve the Agenda for May 15th as amended to include M&S follow up to the business arising section.
MOTION							CARRIED
5) Approval of Minutes from April 24th 2025 meeting
MOTION by Jess Swance and Sula Ann Kosacky that the Horseshoe Falls Regional Council Discipleship and Justice commission approve the Minutes of April 24th 2025 as circulated.
MOTION							CARRIED




6) Funds available (As recorded in Events and Meetings Funds Tracking sheet in Dropbox)
a. Events Fund balance available as of the last meeting: $10,000
	2025 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	UCC 360 Antiracism Program – Alcris Limongi    
(deferred from 2024,   
	Jan 23rd 2025
	$500.00   
  
	$9,500.00   

	Hyeran Kim Cragg Honorarium
	Jan 23rd 2025
	$175
	$9325.00

	Honorarium for Equity and Pastoral support for UCC 360 event
	Jan 23rd 2025
	$50
	$9275.00

	Deposit for KAR event
	Feb 20th 2025
	$500
	$8775.00

	SJNORC
	March 20th 2025
	$1000
	$7775.00

	Great Lakes Collaborative Retreat
	March 20th 2025
	$700
	$7075.00

	
	
	
	

	TOTAL REMAINING:   
	   
	
	$7075.00



b. Meeting Fund balance available as of the last meeting: $3,000
	2025 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	 
	   


7) Record of Email Votes since the last meeting: None
8) Business Arising: 
a. M&S grant recipient follow ups
An opportunity was given for the commission members to give updates on their work of following up with the M&S grant recipients from last year.  Most people are still trying to connect with their assigned recipient.  Jake provided a little context on Silver Spire, Sula is working on a connection with Wesley and Jess has been in touch with Five Oaks.
9) Correspondence:  none
10) New Business: 
a. Dinner Church date needed.
The commission needs to decide which day to meet in-person at the Hamilton Conference office. Jake will send out an email poll offering 3 dates in June to confirm.   Jake, Sula, Donalee and Krista will do the planning once a date is decided.

b. Establish a representative from D&J to attend the HFRC executive meeting. 
The commission will be sending one of our commissioners to the HFRC executive meeting to make a report as well as bring back news from the executive. The HF executive meets the last Wed of the month at 4 pm.  There was discussion about having a rotating representative.  Jake will attend the May meeting and then report back and see what might be a good fit for commission members.

Irene shared that this is her last meeting as her time on the commission has come to an end.  Jake thanked her for her valued work over the years.

c.	Cave Springs needs bursary donations. 
There was discussion on what could be done to help them raise money, several ideas were shared.   
*Reach out to the Outdoors ministry network
* set up a table at the Spring meeting to raise awareness
* go to churches on Sundays and do presentations
* put a request in the Newsletter

11) Reports:
a. Kathy  - 
Kathy’s report had previously been uploaded to sharepoint, she gave a recap and asked for questions.  She share of the youth trip being planned for Stratford and suggested something similar could be offered in HF with a destination of Niagara Falls.
b. Therese
Therese’s report had previously been uploaded to sharepoint.  She gave some background and offered to answer questions.  It was discussed about the Pride Flags available and Sula would write an announcement to go in the newsletter.
c. John – no report
d. Lahring
Lahring’s report was available on sharepoint, Jake read it out for those who had not seen it yet as Lahring wasn’t at the meeting.
e. Other reports  - none
12)   Equity report from Sula
Sula reported that she did not see anything during this meeting that caused distress from an equity point of view.
13)  Closing words
Irene offered closing words and prayer
   Next Meetings:   June 26th 2025 at 6:30 

HF D&J Priorities
Children & Youth
Chaplaincy
Social Justice
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