June 14, 2025

24-2

Horseshoe Falls Regional Council

of The United Church of Canada

Supports, Connects, Empowers Communities of Faith
Spring 2025 Meeting

The Horseshoe Falls Regional Council was called to meet on Saturday, June 14th, 2025; with 65 participants in attendance in person and 47 participants joining via Zoom.
Meeting Session: Saturday, June 14, 2025
9:00 AM-3:05 p.m.
President Elect Sula Kosacky welcomed all in attendance and constituted the meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in him by the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the zoom call, and the St. Andrew’s United Church, Hamilton, ON.             
Note: after every Motion was made and seconded, and discussion had, and the President called for the vote: those in favour, those opposed, abstentions, the count included both those in the court and those on line before action was declared.

Proposal 1: Opening & Procedural Motion

MOTION: Wendy Lowden / Mark Laird
Proposal #1 – Opening & Procedural Motion 
 
The regional council might adopt the following as a consent docket: 
1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any changes as necessary;  
2. Approve the minutes of the meeting of 2024-10-4/5 and 2025-02-08
3. Receive the minutes of the following meetings of the  
i. Executive  
24-09-25
24-10-23

24-11-01

24-12-06

25-01-22

25-02-26

25-03-05

25-03-26

25-04-23

25-04-24

ii. Congregational Support Commission 
24-09-10

24-10-08

24-10-15

24-11-12

24-11-21

24-12-10

25-01-14

25-02-13

25-03-28

25-04-08
iii. Human Resources Commission 
24-09-25

24-10-23

24-11-27

25-01-22

25-02-26

25-03-12

25-03-26

25-04-23

iv. Discipleship and Justice Commission 
24-09-26

24-10-17

24-11-07

24-11-21

25-01-23

25-02-20

25-03-20

Note:  Minutes are posted on the website www.hfrcucc.ca “About” page  
4. Appoint Doug Caldwell as Parliamentarian;  

5. Appoint Wendy Lowden as Chair, Agenda and Business Committee; 

6. Name Tessica Hackshaw and Jess Swance to serve as Equity Support Team Members; 
7. Name Christina Crawford as Chaplain; 
8. Name President Lennox Scarlett, Chair Agenda and Business Committee Wendy Lowden, Executive Minister Mark Laird, and Executive Assistant/Recording Secretary Max Watkinson, as the Agenda and Business Committee;  
9. Set the bounds of the meeting as the zoom call, and St. Andrew’s United Church, 479 Upper Paradise Road, Hamilton, ON.         
10. Make the designated representative from any United Church ministry, other than a congregation, which has been invited to become a community of faith by entering into a covenant with the regional council, a member of the regional council for this meeting (Section C.1.2 c);  

11.  Make all guests corresponding members;  

12.  Set the deadline for new business to be submitted to the Agenda and Business Committee as 12:00 p.m., Saturday, June 14, 2025. 

13.  Adopt the following method for dealing with proposals for action by the regional council 
Step One: 
The Presenter will outline: 
A. What is the issue? and 
B. The suggested way in which the regional council might respond to the issue. 
Step Two: 
The President will inquire if there are questions for clarification.  Please note this is for clarification only. 
Step Three: 
The President will then ask if there are changes or additions being suggested for the proposal.  Using warm and cool signals, the regional council will seek to come closer to agreement on how to respond to the issue. 
Step Four: 
Once there is significant agreement, the President will invite the Presenter to move the motion at which point the regional council enters the formal debate process. 
CARRIED.
BRAVE/Affirm Statement

Equity Support Team Members Tessica Hackshaw and Jess Swance introduced their roles and raised up BRAVE: Commitments to Community Safety and the tri-region Affirming Statement.

President Lennox asked the court who was attending a Tri-Regional Council meeting for the first time and the following stood: Donna Burton, Christian Koolah, Richard Crouch, Jeff Laforet, Karen Segrave; Barbara Creelman, Sarah Ferguson put their names forward.
Land Acknowledgement, Call to Worship, Lighting of Christ Candle, Worship
Barabara Hazen and Donna Dunlop gave a Land Acknowledgement, and went over some house keeping details for those attending the meeting in person. Worship was led by Debbie McMillan, Gabrielle Heidinger and Irene Ty. 
Introduction of Candidates

Tanya Cameron, Vocational Minister for HFRC, introduced in turn HFRC candidates, Brian Potts, Kassandra Matthews and Jane Bain. 

Candidates Address the Court 

Brian, Kassandra and Jane individually shared their answer to the question asked of them by President Cheryl; that they reflect on their calls to ministry.  

The court had a brief break. 

Covenanting with Commission Members/Executive

President Lennox led a covenanting service with newly elected and continuing Executive & Commission members.
Recognizing and covenanting with LLWLs

Heather King, Chair of the Resource Team, introduced Cheryl Dillon, Lenore Gelok, Cheryl Henry, Rev. Eleanor Scarlett and Stephen Hurley, to be recognized as Licensed Lay Worship Leaders. Participating in the covenanting also was President Lennox and Rev. Micol Cottrell, Pastoral Relations Minister. 
Mission and Service Highlights

Sarah Charters, President & Executive Officer of Philanthropy for GCO, spoke on stewardship and some of the work of M&S. A PowerPoint presentation was shared on M&S which provides funds to many United Church ministries. Jess Swance shared how Delta United’s Eden’s Pantry program is made possible by M&S grants. 
Marlice Simon, Interim Minister at McMaster Ecumenical ministries, also shared how grants from Mission and Service are having a positive impact on students. 
UCC Foundation: Sarah Charters and Ryan Baxter 

Sarah Charters explained the work and grants of The United Church of Canada Foundation.  A PowerPoint presentation was shared on the UCC Foundation which provides services to United Church members and all courts of the church. The Foundation’s purpose is to foster deep spirituality, bold discipleship and daring justice by attracting and deploying financial resources.
Grace: President Lennox. The court then had a lunch break.  
Moderator’s Message

A video message to Horseshoe Falls Regional Council from Moderator Carmen Lansdowne was presented.

Greeting from TUCC

Ron Ewart, Executive Director of Toronto United Church Council, gave a brief greeting on behalf of TUCC and explained some of the services they offer. 
CSC Presentation
Adrianne Robertson and Jane Capstick led the court in an interactive presentation highlighting some of the work of the Congregational Support Commission. 

UNJPPI Presentation

Diane Blanchard United Network for Justice and Peace in Palestine and Israel, a grassroots network within the United Church, invited the court to sign up for their newsletter or visiting the website unjppi.ca Diane let the court know about a workshop offered regarding conflict in the Middle East where folks could learn more, and briefly touched on some proposals coming to General Council.  

Proposal #3 The Bridging Loan Fund   
MOTION: Mark Laird / Yvonne Wright 
That the Horseshoe Falls Regional Council might create the following fund setting it up with a transfer of $300,000 from the Property Fund:

Bridging Loan Fund 

Terms of Reference

Available Funds

Bridging Loans to a maximum of $30,000.  A maximum of $100,000 to be loaned in one calendar year. 

Granting Body and Oversight

HFRC Executive  

The Executive to report annually to the Regional Council on how the funds have supported communities of faith with bridging loans. 
Criteria

A) Bridge financing loans, to a max of $30,000 at 4% interest to be paid back on a 3-year term starting 6 months after the loan is received by the Community of Faith. Those first 6 months being at 0% interest.

B) There is no penalty if a community of faith wishes to pay the loan faster. 

C) If a community of faith has more than $100,000 in unrestricted reserves, they are ineligible to apply for this loan.  
CARRIED. 

Proposal #4 
MOTION: Mark Laird / Kim Shance
The Regional Council might create the following fund setting it up with a transfer of $100,000 from the property fund:

Grant Searching/Writing Assistance Fund 

Terms of Reference

Available Funds

50% of the cost of hiring someone to assist a community of faith in searching for and or applying for grants.  This fund will support 50% of the cost up to $2,000 (50% of a $4,000 fee).  100% of the cost of training for a member of a community of faith to take a grant writing course up to $2,000.

Granting Body and Oversight

HFRC Executive  

The Executive to report annually to the Regional Council on how the funds have supported communities of faith with bridging loans. 

Criteria

A) A grant of 50% of the cost of hiring someone to assist a community of faith in searching for or writing of grant applications 

B) If a community of faith has more than $100,000 in unrestricted reserves, they are ineligible to apply for this grant.  

C) If a member of the community of faith enrolls in a grant writing course, this fund will cover 100% of the cost of tuition up to $2,000. 

CARRIED. 

Proposal 5: GC45 Commissioners’ Slate

Volunteer recruitment team members are currently: Sula Kosacky, Lennox Scarlett, Christina Crawford. President Lennox advised that the Team would like to have more members. 
MOTION:  Christina Crawford / Sula Kosacky
That the Horseshoe Falls Regional Council agree to approve the General Council 45 Commissioners Slate as prepared by the Volunteer Recruitment Team and as presented.
Executive: Nick Coates, George MacCuish Grace EunKyung Lee
HR Commission: Doug Caldwell HR
CARRIED.
In Memoriam

A video presentation honoured “friends, colleagues & leaders” who guided & served the church with their living:

David Dawson

Shirley MacDougall

Susan Stevenson

Rev. Dorothy Cunningham

Rev. Ward Kaiser

Rev. Ted Lydan

Rev. Lewis Snow 
Rev. K. James Campbell

Donna Totten 

Janice Gumbley

Sarah Leffler 

Pres. Lennox led the court in a memorial prayer to honour the departed names. 

Retirees, Anniversaries & Jubilands: 

The following names of retirees and jubilands were celebrated:

Retirees: 

Allison Playfair

David Galston 

Laura Tanne

Harvey Tobey

Louise Hart

Eleanor Scarlett

Sue Cowan

Robert “Mark” Winger 

Kathryn “Kathi” Phillips 

Jubilands: 

5 Years

Alison Miculan OM

Amadeus Pyralis OM

Barbara McGill DM

Christina Crawford DM

Janet McCormick OM

Karen Orlandi OM

Lennox Scarlett OM

10 Years

Etienne Lesage OM

Louise Hart OM

Marion Hossack OM

Miriam Spies OM

Sula Anne Kosacky OM

15 Years

Donalee Williams OM

Lynn Hamilton OM

Susan Cowan OM

Wendy Lowden OM

20 Years

Catherine Dilts OM

Daniel MacLean OM

Jacqueline Burnie OM

Peggy Bartlett OM

25 Years

Barbara Morrison OM

Brian Howell OM

Cheryl Cranley OM

Christina Paradela DM

Garry van Bruchem 

30 Years 

Barry King OM 

Glen Wells OM

Joyce Pearce OM

Elizabeth Agnew OM

Kirby Constable OM

Linda Nash OM

Peter Cowley OM

Roberta Pocklington DM

35 Years

Donna Howlett OM

Gloria Lecomte OM

Elizabeth Rennison OM

Neal Mosher OM

Robert Dalgleish OM

40 Years 

David Galston OM

Diane Blanchard OM

James Clarke OM

Roger Landell OM

45 Years

Anna Chen OM

Douglas Jones OM

James Gill OM

Jean Leckie OM

Joan Mackintosh OM

Laurie White DM

Patricia Mackay DM

W. Douglas Mitchell OM

50 Years 

Barrie Bain OM

Joseph Smiley OM

Morar Murray-Hayes OM

55 Years 

David Reid OM

60 Years 

Arthur Hencher OM

Ian Kirby-Smith OM

R. Brock Saunders OM

Robert Tschanz OM

Roy Harwood OM

Yu Kim OM

65 Years 

J. Cedric Arnold OM

William Sparling OM

Wilma Cade OM

Unfinished or New Business: There was no unfinished or new business brought forward.
Courtesies

President Lennox thanked all those involved in preparing for, managing and running the meeting from St. Andrew’s United Church Hamilton staff to volunteers and regional council staff and all those who attended the meeting.

Thanking the President

On behalf of the regional council, Human Resources Commission and Executive New President Sula Anne Kosacky thanked President Lennox for her good humour and steady leadership.

President's Reflection

President Lennox reflected on her final meeting as president and her time as president. 

Proposal #6: Closing Motions
MOTION: Wendy Lowden / Callie Archer
The regional council might  
1. Entrust any unfinished business from its June 14, 2025 meeting to the Executive;  
2. Authorize the Executive to fill any vacancies on the understanding that appointments will be confirmed at the next spring regional council meeting;  
3. Direct the Executive to plan to convene a meeting of the regional council in the fall of 2025;  
4. Entrust the Executive and Commissions with the responsibilities and authority of Horseshoe Falls Regional Council in accordance with The Manual of The United Church of Canada and the Governance Handbook of the Antler River Watershed Regional Council.  
5. Close the June 14, 2025 meeting of the Horseshoe Falls Regional Council at the close of the Celebration of Ministries Service on Saturday, June 14, 2025. 
Adjournment. 

Following the meeting, the Celebration of Ministries Service and Installation of the new President was held at St. Andrew’s United Church, 479 Upper Paradise Road, Hamilton, ON.
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