Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 

MINUTES
June 25, 2025, 4:00 PM 
via Zoom https://united-church.zoom.us/j/88268498236

Roster: Sula Anne Kosacky (President), John Hurst (Treasurer), Lennox Scarlett (Past President) Wanda Backus-Kelly, Richard Bott, Jane Capstick, Jake Girton, James Grunden, Gabrielle Heidinger, George MacCuish, Yvonne Wright
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant 
Regrets: Debbie McMillan, Jake Girton 
 
Constitute Meeting: President Sula
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship:  President Sula

Opening Agreements 
Consent Docket 
MOTION:  Yvonne Wright / Wanda Bakus-Kelly 
That the Horseshoe Falls Regional Council Executive accept the consent docket as presented. 
1. Enabling Actions  
a) That the proposed Agenda be approved as presented.   
b) That the minutes of the meeting of May 28, 2025 be approved as distributed.  
c) That motions be written and given to the Secretary.  
2. Correspondence – Omnibus Motion
Tomken Grove Non-Profit Homes 

…based on the guidance received from General Council Staff, pursuant to the Incorporated Ministries Policy of The United Church of Canada approve Articles of Amendment and GENERAL OPERATING BY-LAW NO. 2, as approved by the members at their annual meeting on April 29, 2025 of the incorporated ministry known as Tomken Grove Non-Profit Homes.    

…pursuant to the Incorporated Ministries Policy of The United Church of Canada approve the Tomken Grove Non-Profit Homes 2025-2026 Board of Directors 

Evelyn Butler 
Don Clarke 
Joan Marshall 
Anne Moore 
Jeremiah Rabanillo 
Sonny Ramnarine 
Edwin Reid 
Colin A. Scott 
Deodat Singh 
CARRIED. 
B.     Business Arising  
1. Commission Reports 
a. Congregational Support Commission 
b. Human Resources Commission
c. Discipleship and Justice Commission  
d. UCW  

 New Business 
1. Learning Grant Meghan Gilholm 
MOTION: Lennox Scarlett / Wanda Bakus-Kelly 
That the Horseshoe Falls Regional Council Executive approve the Learning Grant Fund Request from Meghan Gilholm for $300.
CARRIED. 

2. Learning Grant – I. Ty
MOTION: Lennox Scarlett / Yvonne Wright 
That the Horseshoe Falls Regional Council Executive approve the Learning Grant Fund Request from Irene Ty for $300.
CARRIED. 

3. Learning Grant J Bidell (x3)
MOTION: Richard Bott / Lennox Scarlett 
That the Horseshoe Falls Regional Council Executive approve the three (3) Learning Grant Fund Requests from John Bedell for $300, for a total of $900 to be granted. 
CARRIED.

4. Learning Grant B. Hancox
MOTION: Richard Bott / Lennox Scarlett  
That the Horseshoe Falls Regional Council Executive approve the Learning Grant Fund Request from Beth Hancox for $300.
CARRIED.  
 

5. Staffing update
Executive Minister Mark shared a staffing update with the Executive regarding the newly hired Minster of Congregational Support for Horseshoe Falls. 

6. Garnet UC Request
MOTION: Lennox Scarlett / Wanda Bakus-Kelly 
That the Horseshoe Falls Regional Council Executive approves the request of the former trustees of Garnet UC to spend up to $4000 to erect a historical monument plaque on the grounds of former Garnet UC.
CARRIED. 

7. Recruitment
MOTION: Lennox Scarlett / George MacCuish
That the Horseshoe Falls Regional Council Executive appoint the following commission members:
Alison Chisolm to Congregational Support Commission
Wendy Lowden to Discipleship and Justice Commission 
CARRIED. 

MOTION: Lennox Scarlett / Wanda Bakus-Kelly 
That the Horseshoe Falls Regional Council Executive appoint Yvonne Wright to the Horseshoe Falls Regional Council Recruitment Team. 
CARRIED. 
Yvonne Wright officially abstained from this vote. 
Next Meeting: September 24
Future Meetings: October 22, November 26
6
All meetings are scheduled the 4th Wednesday of the month from 4:00 p.m. until 6:00 p.m. unless otherwise noted. 

Meeting adjourned 5:49 p.m. 
