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Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

August 21, 2025, at 9:30 AM via Zoom
[bookmark: _GoBack]Roster: (8) Jane Capstick (co-chair), Steven Lowden, Ross Gowan, Barb McGill, 
Staff Support: Beverly Tyhurst, Minister, Congregational Support  
Regrets: Michele Petick, Shawn Bausch (co-chair), Karen Tobey, Kate Young, Alison Nicholson
Minutes
Welcome and Constitute Meeting – Jane Capstick
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Beverly Tyhurst
We acknowledge that the land spanning from the Niagara Peninsula, around the western shores of Lake Ontario to Mississauga, southwest to Tillsonburg, and south to Lake Erie lies within the traditional territory of many Indigenous Nations, including the Anishinaabe, Haudenosaunee, and Neutral (Attawandaron) peoples.
This land is covered by multiple treaties and agreements, including the Dish with One Spoon Wampum Belt Covenant, a treaty of peace and shared stewardship made between Indigenous nations, and later, by treaties such as the Between the Lakes Treaty No. 3 (1792) and others that continue to shape relationships today.
In stewardship with Mother Earth and the enduring Indigenous presence connected to these lands we acknowledge the Indigenous Nations of the past, present and future.
In the spirit of ally-ship and mutual respect, we will take the path of Truth and Reconciliation to create change, awareness and equity as we strive to elevate the collective consciousness of society.
Miigwetch
Opening Worship: Beverly Tyhurst
The single hardest lesson I’ve ever had to learn is that the greater, grander plan is not mine to create or know. If I am in ceremony and prayer for the right reasons, I leave all that up to Creator. When I surrender outcome, all things good and pure and peaceful come to me. My job is to choose what appears. Easy to say but hard to do, to get out of the way enough to allow the energy to flow.
Taken from Embers by Richard Wagamese (page 188 – Kindle Edition)
Opening Agreements
Approval of Agenda:
MOTION: Moved by Ross Gowan, seconded by Barb McGill
That the Congregational Support Commission of Horseshoe Falls Regional Council accept the agenda for August 21st, 2025 as circulated.
CARRIED
Approval Previous Minutes – will be covered in September 9, 2025 meeting.
Business Arising
Documents received for information
Property:
Grace United Church, Dunnville
Documents: lease deal and seeking approval.msg, COI.pdf, Scope Of Work - 305 Broad St. E. Dunnville.pdf, 25010MainE1_Permit_2025-08-08.pdf, 25P522 - 301 Broad Street - PERMIT - 08.11.2025.pdf, Grace United (Dunville) - Renovation Screen Share.pptx

Follow up on: Grace UC:
· Visited on Tuesday August 19, 2025.
· Met with the builder (JEM Construction – Allen Sudac) and Mackenzie Curran the director of operation for Creek Child Care, Brian (board chair) and Warren the minister.
· JEM construction has insurance for 5 million (see attached COI).
· Scope of work is detailed in Scope Of Work - 305 Broad St. E. Dunnville.pdf
· I spoke to the builder, and he claims there has been a 30% deposit on the proposed renovations, with a payment plan of another 30%, 30% and then 10% upon completion.
· Quote of work provided to Mackenzie Curran was $374,000. which has increased since Warren’s initial email of $200,000.
· Daycare owner has two other successful childcare facilities at Smithville United Church and Central United Church operating.
· Will create daycare space in the community for 32-36 kids.
· Daycare website is www.creekchildcare.ca
MOTION by Ross Gowan, seconded by Barb McGill
That the Congregational Support Commission of Horseshoe Falls Regional Council, approve the major renovation plans for Grace United Church (Dunnville).
CARRIED  
New Business
Next Meeting – September 9, 2025 3:00pm (Hybrid)
Adjournment



Policies 
1. PCS Payment Policy
Access to Restricted Funds Policy
Conflict of Interest
Confidential information may include, but is not limited to:
Personal or pastoral matters shared in confidence
Financial records and community of faith information
Internal communications and meeting discussions
Counselling or spiritual guidance sessions
Any information designated as private by leadership or appointed members
Blank Motions
Possible MOTION: _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION: _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.

Conflict of Interest.The HF CSC will sign the confidentiality and conflict of interest document from the Regional Council based on the UCC Conflict of Interest policy.
