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Human Resources Commission  
Horseshoe Falls Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:   June 25, 2025  1:00 PM  via Zoom

  
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Barbara Creelman (OM), Doug Caldwell (L)

On Leave: Joanne Hedge (OM)
    
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca
Michele Petick, Administrative Assistant mpetick@united-church.ca  

Present:    Richard Bott (OM) co-chair, Barb Duffin (L), Sandra Litt (L), Barbara Creelman (OM), Doug Caldwell (L), Jeff Werner (OM), Heather Weaver Orosz (OM), Michael Veall (L), Ted Smith (OM)

Regrets:   Susan Stephen (L), co-chair

Absent:   None

Welcome, and Constitute Meeting, Acknowledging the Land:  Co-chair, Richard Bott
    
Opening Worship:  Ted Smith – The strength and gathering of people.

Opening Motions:  

1. Approval of Corresponding Members: None

2. Approval of Agenda: As circulated or are there additions?
 
[bookmark: _Hlk201918530]MOTION: Moved by Doug Caldwell, seconded by Jeff Werner 
That, having reviewed the agenda, the Human Resources Commission of Horseshoe Falls Regional Council, approve it as circulated.
CARRIED

3. Approval of Previous Minutes:  May 21, 2025 as circulated or amended.HF HRC Draft Minutes 250521.docx

MOTION: Moved by Barb Duffin, seconded by Barbara Creelman 
That, having reviewed the Minutes of May 21, 2025 , the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated or amended. 
CARRIED

4. Business Arising:

a. Email Motions June 12, 2025 Moved by Jeff Werner, Seconded by Michael Veall.  Carried.

That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Dwayne Ratzlaff, OM, for a change of pastoral relationship from St. Paul’s Pastoral Charge, Hamilton, effective 2025-07-31.  

That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Edward “Ted” Powers, OM-R, for a change of pastoral relationship from Greystone Pastoral Charge effective 2025-08-01.

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Fifty Pastoral Charge to categorize the position of Music Director as a Congregational Designated Minister position.

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Port Nelson, Burlington, to categorize the position of Developer of Caring Ministry as a Congregational Designated Minister position pending the addition of the oversight and discipline section from the Congregational Designated Minister handbook.

b. Email Motions June 16th, 2025.  Moved by Jeff Werner, Seconded by Allison Playfair.  Carried.

That the Human Resources Commission of Horseshoe Falls Regional Council, having reviewed the position description, approve the position for an Intentional Interim Minister, FT, for Fifty United Church.
  
c. VAM with previous minister at Norval United Church – 6-month check-in.
· Co-chairs Sue Stephen and Richard Bott will follow up.

5. New Business:
 
A. LLWL Resource Team Report: Sandra Litt and Micol Cottrell

· Four new LLWL’s were celebrated at the recent HFRC Spring Meeting
· A tradition to recognize the LLWL’s is to purchase a book for each of the LLWL’s.
· Micol will look up the cost of the books as an expense for the HF HRC Commission.
· A new available LLWL resource list has been prepared.
· LLWL Resource Team is planning for the Fall Gathering, presenters planned and venue has been selected.

B. Executive Update: Richard Bott
· Work around HRC and CSC and how the individual commissions work intersects.
· Openness to working together to have those conversations in the fall.

C. Liaison Resource Update:
· Good gathering, went over a number of useful items.
· Not ever a shortage for the need for liaisons, and encourage the gatherings.
· Need a second Regional Representatives for St. Paul’s, Milton.  Kate Young from the Congregational Support Commission will be one of the representatives.  
· Need a Regional Council Rep for Winona Pastoral Charge (Fifty United) for their transition team.
· Contact Barb Duffin if someone with pastoral relations experience can support this work.

Pastoral Relations Minister Update: Micol Cottrell HF HRC PRM Report 250625.docx

Minister, Pastoral Relations Report  6/25/2025
  
· Many thanks to Barb Duffin for her tremendous work as Liaison Coordinator.
 
· This Spring has been busy with the three regional council meetings spread out. 

· The liaison gathering went well last week.   One of the big pieces of conversation was how our liaisons are discovering that the search process is a becoming a time of discernment for many churches around their future – move quickly to get the steps then deciding on what they can afford, amalgamation, finance questions, etc.  

· Three staff position vacancies are now passed closing dates.  The new Minister, Congregational Supports have been hired: 

Horseshoe Falls:   Beverley Tyhurst, full time.  
Antler River Watershed: Karlene Kimber, .6 time. 
  
· I will be on vacation from June 30 to July 29.  Mark Laird will be providing support in my place during this time.    

· Work is being done to clarify the appointment process for DLM-Staff Associates (former staff associates who did not upgrade their credentials to become DLMs).   In our regional council we have one.

· Thank you to Micol for his work on the commission as he heads into a restful vacation. 

D. Consent Docket:  HF HRC Consent Docket 250521.docx

Consent Docket for HF HR Commission   
Date:  6/25/2025

MOTIONS: Moved by: Barb Duffin, seconded by Mike Veall
  
Request for Change of Pastoral Relations:   
 
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Joanne Hedge, OM, for a change of pastoral relationship from Applewood Pastoral Charge, Mississauga, effective 2026-06-30 for the purpose of retirement.    
 
Approval of Open Positions:   
 
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for minister, FT, for Erin Mills Pastoral Charge, Mississauga,  
 
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, PT, 20 hrs/week, for St. John’s Pastoral Charge, Georgetown and Glen Williams. 
 
Approval of Appointments:   

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Fifty United, Winona Pastoral Charge, to appoint for Intentional Interim Ministry Christina Paradella, DM, FT, from 2025-06-23 to 2027-06-23 according to the terms agreed to in ChurchHub on 2025-06-23 and that a license to administer the sacraments be approved. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of St. George Pastoral Charge, to appoint Caitlin Mackenzie, Candidate, PT, 20 hrs/week, from 2025-07-01 to 2026-06-30 according to the terms agreed to in ChurchHub on 2025-06-14. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Fonthill Pastoral Charge to appoint Rowena Hetherington-Wilson, Candidate, PT, 30 hrs/week, from 2025-09-01 to 2027-08-31 according to the terms agreed to in ChurchHub on 2025-06-03. 
 
Voluntary Associate Ministry (VAM) Applications:  
That the Human Resources Commission of Horseshoe Falls Regional Council endorses the application of Eun-Joo Park, OM, to be a Voluntary Associate Ministry at Emmanuel Pastoral Charge, Hamilton, and incumbent minister, Tessica Hackshaw, OM, effective 2025-06-25 noting that Eun-Joo Park will continue to be a member of Shining Waters Pastoral Charge. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council endorses the application of JungHyun “Karl” Shin, OM-R, to be a voluntary associate minister with St. Andrew’s Pastoral Charge, Niagara Falls, and incumbent minister, Sula Kosacky, OM, effective 2025-06-25. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council endorses the application of Lee Claus, OM-R, with Barton Stone-Mount Hope Pastoral Charge and incumbent minister James Grunden, OM, effective 2025-06-25 
 
That the Human Resources Commission of Horseshoe Falls Regional Council endorses the request of Ruth Noble, OM-R, with Norval United Church, Georgetown, and incumbent minister, Heather Power, OM, effective 2025-06-25. 
 
Exit Interviews 
That the Exit Interview for Christina Crawford, DM, from St. Paul’s Milton, be received for information and that the exit interview notes be given, with permission, to the Intentional Interim Minister, when appointed. 
 
Sacrament License 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Kathryn Vance, DM-R, effective 2025-06-25 to 2030-06-26 according to the terms of the sacrament license policy.

CARRIED
 

E. Exit Interviews: Barb Duffin
- Kate Young of CSC has been very helpful with the interviews.
- Heather, Jeff, Sue and Ted have expressed interest in participating in exit interviews.
- Please provide Barb with dates in July and August when you are available so that all interviews will be done before September.

F. Items Outside of Consent Docket:

a. Categorization of CDM for the Children, Youth, and Family Leader position at Norval Pastoral Charge

· That having reviewed the position for “Children, Youth, and Families Leader” With Norval Pastoral Charge, Georgetown, the Human Resources Commission of Horseshoe Falls Regional Council categorize the position as a Congregational Designated Minister position pending clarity on to which body/person does this person report and to whom they are accountable.
· TABLED – follow up conversations online of accountability and reporting.

· Jeff Werner, Micol Cottrell and Lynne Allin met with them in January 2025.

· Direct M&P to review the managing lay employees training video and review the CDM handbook, consult as needed.

· Fund two United Fresh Start Sessions

· Liaison – Jeff Werner is available after July 13, Barb Duffin available until July 8th.  

b. Position Description for Central Welland and Southminster Niagara Falls – a collaborative ministry with the minister from Central Welland.

MOTION: Moved by Doug Caldwell, seconded by Barb Duffin

· That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position descriptions for collaborative ministry, FT, for Southminster Pastoral Charge, Niagara Falls, and Central Pastoral Charge, Welland.

CARRIED   

c. Position Description for St. Paul’s, Oakville PD PT Pastoral Care St. Paul's Oakville 250625.docx
· Sue Stephen is working with St. Paul’s to get clarification on the breakdown of ministry responsibilities.

d. Faith United, Hamilton Position Description – 30-40 hrs/week. PD Faith PC Hamilton updated 250625.pdf.  
· That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for minister, PT or FT, 30-40 hrs/week, for Faith Pastoral Charge, Hamilton.
TABLED
· Send back for clarification on range of hours 30-40 hours.
· Clarification on leading hybrid and online worship – is there a tech team/support?
· Add section on qualifications.

e. South Coast Collaborative Ministry Position Description.  PD South Coast Collaborative 250625.docx
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for a minister, FT, for South Coast Collaborative Ministry.
TABLED
- 	Send back for addition of hours/percentage of time for the various functions of ministry and correction of DLM position to DLM-Staff Associate.
· Co-chairs Sue and Richard will reach out to Ted Smith to see if he is available to help them.
· The Commission celebrates this vision.

G. Presentation on Dementia and the Church
- Funding was approved for this workshop by this commission was approved last year.
- Sue Stephen is coordinating the workshop.
- The workshop will be led by Chaplain Janet Kennedy

H. Summary Report to Executive:

· None at this time


Next Meeting:  TBD at 10:00 am via ZOOM
[bookmark: _GoBack]  
· No meeting in July, email motions at the beginning of August.
· August meeting – plan to meet
 
Worship/Closing Prayers for the next meeting: Doll Creelman
  
Adjournment: Richard Bott

Closing Prayer: Jeff Werner
 
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.
   
Meeting adjourned! 


