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 Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

MINUTES
September 9, 2025, at 3:00 PM at Westdale United Church and via Zoom


Roster: (8) Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Alison Nicholson
Staff Support: Beverly Tyhurst, Minister, Congregational Support
  Michele Petick, Administrative Support
Present: Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Alison Nicholson, Beverly Tyhurst, Michele Petick

Regrets: None
Welcome and Constitute Meeting: Jane Capstick
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be Westdale United Church and the Zoom call.
Land Acknowledgement: Shawn Bausch
Opening Worship: Shawn Bausch
1. Opening Agreements
a) Approval of Agenda:
MOTION: Moved by: Shawn Bausch seconded by: Barb McGill That the Congregational Support Commission of Horseshoe Falls Regional Council agrees to the agenda of September 9, 2025 as circulated.
CARRIED
b) Approval Previous Minutes:
MOTION: Moved by: Ross Gowan seconded by: Karen Tobey That the Congregational Support Commission of Horseshoe Falls Regional Council approve the minutes of July 22, 2025, August 14, 2025, and August 21, 2025 as circulated.
CARRIED
2. Business Arising
- None
3. Consent Docket
Correspondence
St. John’s United Church (Oakville) and St. Paul’s United Church (Oakville):
Shared full time position for Pastoral Care Minister, for Oakville: St. John’s Pastoral Charge and Oakville: St. Paul’s Pastoral Charge. The position description was approved by the HR Commission on September 2, 2025. 
Documents: None received as yet, the commission requires COF profiles and Annual Reports from both churches.
Declared conflict of interest – Kate Young.
Received for information as it is in progress.

Westminster, Mississauga Lease Agreement (Final Copy)
The congregation renegotiated its lease agreement with Western Heights Montessori Academy, with attention given to making sure they get fair market value. They have shared a final copy of their lease agreement that has a start date of August 1, 2025.  
Documents: WUCWHMALEASERENEWALAUG12025Final.pdf
Received for information.

Fenwick United Church 
Fenwick United Church needs to replace one of their gas-fired furnaces with heat pumps and have obtained a quote for $89,610.  They are considering a loan from the Extension Council but understand they require approval of the Horseshoe Regional Council. No official documents have been received - they are in communication with the extension council.
Received for information.  

St. David’s Queenston United Church
St. David’s Queenston United Church suffered a flood related to sump pump damage and have since incurred a cost of $10,000 Insurance deductible.  They have applied to the Niagara Extension Council for a loan for the insurance deductible.  There has been no request for approval as of yet.
Received for information.

Freelton Strabane United Church
Freelton Strabane United Church sent their 2024 annual report.
Freelton Strabane UC Annual Report 2024.pdf
Received for information.

New Vision United Church, Hamilton 
Submitted their 2024 Annual Report.
9. NVUC Annual Report 2024.pdf
Received for information.

Pastoral Charge Supervisors (PCSs)
· Appointment of Pastoral Charge Supervisors:
Rev. Douglas Moore to St. Paul’s UC, Hamilton, August 1, 2025.
· Rev. Alison Nicholson to Stoney Creek UC, Stoney Creek, November 1, 2025.
· Rev. Tessica Hacksaw to Pioneer Memorial Pastoral Charge (Hamilton), November 1, 2025.

MOTION: Moved by Kate Young, seconded by Steven Lowden that the Congregational Support Commission of Horseshoe Falls Regional Council agrees to the Consent Docket as submitted.
CARRIED
End of Consent Docket

4. New Business

a. Collaborative Agreements

Stoney Creek and Pioneer Memorial Collaboration:
Stoney Creek and Pioneer Memorial are preparing to ask for a short-term supply position to begin Nov 1st, 2025 when Rev. Mark Winger vacates their charges. They have received approval from the HR Commission on September 2, 2025, for the position description.
Documents: Shared Ministry Agreement Between Pioneer Memorial and Stoney Creek Pastoral Charges.docx, Stoney Creek & Pioneer Memorial Minster Position Description.docx, Financial Viability Worksheet FINAL and 2024 Financial Statements.pdf
MOTION: Moved by Kate Young  /  Steve Lowden that the Congregational Support Commission of Horseshoe Falls Regional Council approve the collaborative agreement between Stoney Creek United Church and Pioneer Memorial United Church from November 1, 2025.

CARRIED


b. Community of Faith Profiles:

Stoney Creek and Pioneer Memorial Collaboration Continued:
Stoney Creek and Pioneer are searching for a New Minister for an appointment.  The documents were approved by both councils.  Stoney Creek approved on August 27, 2025 and Pioneer approved on August 28, 2025.  They did not include a Financial Viability for Pioneer.   Their treasurer is resigning and was unable to complete however there were additional documents received from the annual report and the financial viability that were completed in 2023. Position description approved by HF HRC September 2, 2025.

Documents: Shared Ministry Agreement Between Pioneer Memorial and Stoney Creek Pastoral Charges.docx, Stoney Creek & Pioneer Memorial Minster Position Description.docx, Financial Viability Worksheet FINAL and 2024 Financial Statements.pdf, IMG_3853.JPG, IMG_3854.JPG, IMG_3855.JPG, IMG_3856.JPG, IMG_3857.JPG, IMG_3859.JPG, IMG_3860.JPG.

MOTION: Moved by Alison Nicholson  /  Steve Lowden   that the Congregational Support Commission of Horseshoe Falls Regional Council, having reviewed the community of faith profile for Stoney Creek United and Pioneer Memorial United Church, approve their request to appoint a minister for 40 hrs per week up to category F in accordance with the collaborative agreement.

CARRIED

Sheridan United Church, Mississauga
Due to the limited number of candidates in categories A-C, Sheridan held a congregational 	meeting to approve a change on their Position Description from A-C to A-E.  This change was approved by Sheridan UC. They are seeking to increase the pay range. The previous 	motions were approved on February 13, 2025 by HF CSC commission.
Documents: SUC Financial-Viability-Worksheet (2025-01-12).docx, New Position Description 	 for Sheridan.docx

MOTION by   Kate Young  /  Karen Tobey  That the Congregational Support Commission of Horseshoe Falls Regional Council having reviewed the community of faith profile for Sheridan United Church, Mississauga, approve their request to search for ministry personnel, 30 hrs per week up to category E.

CARRIED

c. Property

York United Church (York)
York UC is looking to hire a new lawyer to complete the requirements of sale of their property. Previously documents to be submitted to the Haldimand County Planning Department were not, etc. York is seeking permission from Horseshoe Falls Regional Council to select another lawyer so they can get the sale completed as soon as possible. This would require another loan to pay the previous lawyer’s account. If they have HS CSC’s approval, they will call a Trustees Meeting to make a motion to change lawyers.

MOTION: Moved by Ross Gowan  /  Karen Tobey that the Congregational Support Commission of Horseshoe Falls Regional Council supports the request from York United Church to seek another lawyer for the handling of the sale of York United Church located at 35 Merritt St. York, ON, the legal description of which is Pt Lt 1 S/S King St. Pl 216 as in S3150, MB280 and HC63557.
CARRIED
MOTION: Moved by Barb McGill  /  Shawn Bausch that the Congregational Support Commission of Horseshoe Falls Regional Council supports the request from York United Church for an additional loan (amount to be determined) to cover operating, legal and other costs until the sale of their property is completed.
CARRIED
 
Vineland United Church (Vineland)
Vineland United Church has disbanded and requires a final motion to document the disbandment. The region has received all the required paperwork, and their finances items have been completed.

MOTION: Moved by Ross Gowan  /  Karen Tobey that the Congregational Support Commission of Horseshoe Falls Regional Council, with gratitude for their faithful ministry, set the date of disbandment for Vineland United Church as May 31, 2025.

CARRIED

Freelton Strabane United Church
Freelton Strabane United Church’s lighting in the downstairs is aging and the covers that cover the lights have become unsafe and run the potential of falling.  This has been flagged by their Chair of Property as a safety issue.  Two quotes were obtained and the Executive decided to engage Gem Electric at a sum of $4722.27 tax included to replace the existing fluorescent lighting with LED lighting boxes, rewiring as needed, removal and disposal of old lights.  ESA permit and inspections.  This work will provide a savings to the Church, better lighting for events but most importantly will address the safety concerns raised.  They are requesting that the Congregational Support Committee give Freelton Strabane United Church permission to use funds from their Restricted Funds.  
Documents: Freelton Strabane UC Annual Report 2024.pdf, Financial-Viability-Worksheet.docx, AUGUST 2025 FINANCIALS.pdf, Fw_ REGIONAL REQUEST.pdf

MOTION by  Karen Tobey  /  Barb McGill   
[bookmark: _Int_ThyDjzYR]That the Congregational Support Commission of Horseshoe Falls Regional Council consent to the request from Freelton Strabane United Church (Freelton) (to draw $ 4722.27) from their restricted funds to pay to replace fluorescent lighting with LED lighting boxes, rewiring as needed, removal and disposal of old lights.  ESA permit and inspections.

CARRIED

d.   Restricted Funds Policy
Our HF CSC Evaluating Access to Restricted Funds policy draft and Application to Access Restricted Funds can be found below. Currently, these documents need approval for publication to our HFRC Website in the Property Toolkits #5.
Documents: CSC.Evaluating Access to Restricted Funds.Mar 25 2025.pdf
Application: CSC - Application to Access Restricted Funds September 2025.pdf

MOTION by  Ross Gowan  /  Shawn Bausch   
That the Congregational Support Commission of Horseshoe Falls Regional Council 	
approve the “Evaluating Access to Restricted Funds” policy and “Application to Access Restricted Funds” for publication.

CARRIED

e.  Report from Rep to Executive (Jane Capstick)
 	- Nothing to report
	- Fall Meeting online November 21st-22nd, 2025
f. Report from Congregational Support Minister 
· Ecumenical Shared Ministry (ESM) - was added to Toolkit #6.  It is a link/handout to learn about, develop, find, and troubleshoot local parish ESMs it they are thinking about entering an ESM with another denomination this is a good place to start.
· Confidentiality and COI forms – follow up on submission.  There are still three outstanding forms.
· New Vision – Invite to a meeting of the Congregational Support Commission on Wednesday September 17th 9:30am via Zoom 10am arrival of New Vision looking to have lease approved for The Music Alliance (Hall) https://united-church.zoom.us/j/81908124787
Please review files sent via email.

	Commission to attend potluck supper at New Vision this evening as listening guests.

Next Meetings: 
New Vision - Wednesday September 17th, 2025at 9:30am via Zoom

Tuesday October 14, 2025 - 7 PM via Zoom

Worship: Barb McGill

Territorial Acknowledgement: Barb McGill

Adjournment



Policies 
PCS Payment Policy
Access to Restricted Funds Policy
Conflict of Interest
Confidential information may include, but is not limited to:
Personal or pastoral matters shared in confidence
Financial records and community of faith information
Internal communications and meeting discussions
Counselling or spiritual guidance sessions
Any information designated as private by leadership or appointed members
Blank Motions
Possible MOTION: _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION: _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.

Conflict of Interest. 
The HF CSC will sign the confidentiality and conflict of interest document from the Regional Council based on the UCC Conflict of Interest policy.
	
	
	



