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Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

MINUTES
Wednesday September 17, 2025 – 9:30 AM via Zoom

Roster: (8) Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Alison Nicholson
Staff Support: Beverly Tyhurst, Minister, Congregational Support
           Michele Petick, Communications & Administrative Assistant

Present: Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Alison Nicholson, Beverly Tyhurst, Michele Petick 
[bookmark: _Hlk208993960]
Regrets: None

Corresponding Members: Jennifer Hompoth, Miriam Spies, Karen Mathewson, Joda Kuk, Dixon Challoner, Helen Bradley, George MacCuish


A. 	Welcome and Constitute Meeting: Shawn Bausch
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
B. 	Land Acknowledgement: Beverly Tyhurst
C. 	Opening Worship: Jane Capstick
D. 	Opening Agreements:
Approval of Agenda:
MOTION: Moved by Kate Young seconded by Ross Gowan, That the Congregational Support Commission of Horseshoe Falls Regional Council agrees to the agenda of September 17, 2025, as circulated.
CARRIED
Approval Previous Minutes:
Will be completed at the meeting on October 14, 2025.
E. 	Business Arising: None

F. 	Corresponding Members:
	
MOTION: Moved by Karen Tobey seconded by Jane Capstick, The Congregational Support Commission of Horseshoe Falls Regional Council approve the attendance of corresponding members Jennifer Hompoth, George MacCuish, Helen Bradley, Karen Mathewson, Miriam Spies, Joda Kuk, Dixon Challoner, to this meeting.   
CARRIED
G. 	New Vision Discussion:
· Joda Kuk explained the finer details of the city agreement
· Veto on sale has been removed from the agreement
· There is no lien on the property
· Discussed Benefactor/Guarantor option 
· City councillors have already approved the first draft, the Senior Planner suggested the Benefactor/Guarantor option 
· Deadline is September 30th for bids for construction 
· New Vision is trying to harness the lucrative rental time of the last two weeks of December
· Helen Bradly reported they will be doing building code items first, before cosmetic upgrades like plaster and lathe
· Regarding the Holton property (St. Giles), Beverly Tyhurst met with Kindred Works, plan a future meeting with New Vision, Beverly Tyhurst and Kindred Works.
· Beverly Tyhurst will continue to communicate and receive reports from New Vision via Helen Bradley.

H. 	New Business:
      New Vision United Church (Hamilton):
i)  The HF CSC attended a meeting at New Vision on Tuesday September 14, 2025.  For 	those that were not in attendance they have provided the following link: 	
https://youtu.be/pCwNrRAt1Hs to get to know their community of faith a bit better. They have asked that we do not share the video as they generally do not record their services for the privacy of those who wish to not be recorded.  Additionally, we participated in a presentation from Joda Kuk which can be found here: https://youtu.be/NN9ILgcUNQs. 

ii) Information in terms of the Music Hall: 
A pdf document that when uploaded to SharePoint corrupts after page 12 or 14 (depending on the try) was also provided.  Here’s the link to the document so you can access it all:  [image: ] It contains information about the Music Hall’s business plan. Payments for sound and light equipment lease have been reduced to $1/'month until Jan 2026.  The Music Hall’s bank account information as well as the trustee bank account information was provided in excel documents.  (Links below).

iii) St. Giles UC Property (85 Holton Ave S.):
Further details to follow from Kindred Works on actual financial numbers but I was provided verbally in the meeting that the building is assessed at 2.4 million with $1 million from UCC, $300,000 regional council and $600,000 to Kindred Works, the rest New Vision could have a portion of if there is any remainder.  Information was requested from Kindred Works to forward all the documents about the project, etc. They sent the identical documents that New Vision UC had provided. New Vision did provide two documents and an email explaining their agreement (as can be seen in the document list below).  Inquiries have been made with the HF Regional Council Executive to confirm if the full $300,000. was provided as the documents only indicate that $100,000. was forwarded.  Rev. Mark Laird will follow up with the amounts to confirm the exact amount provided.  
iv) Documents: Horseshoe Falls - 2025 Annual Budget.pdf, Fwd_ Fwd_ New Vision United Church documents regarding Music Hall project.msg, 3. City Grant Agreement with New Vision United Church_July 2025.docx,2022 Trial balance.pdf,6. Schedule A Rate Sheet for Community Use Plan_ Final.xlsx, 1. Goals Issues Questions for CSC Meeting September 9_25.pdf, 7. NVUC Financial Statement Jan-Jul7 2025 .pdf, 4. Timelines for New Vision United Church Music Hall Alliance Music Hall Project.docx, Fwd_ New Vision United Church documents regarding Music Hall project.pdf, 10. Business Plan TMH July 2024-compressed.pdf, 2024 Trial balance.pdf, 8. NVUC Financial Statement 2024.pdf, 2. Final Draft MHA NVUC Lease Agreement_Aug 13 2025.docx,22December2021 LOC agreement with UCC.pdf, 5. Final Comm Use Plan MHA incl App A B July 2025.pdf, New Vision - Fwd_ Letter of Intent.pdf, 9. NVUC Annual Report 20241.pdf; 22 December2021 LOC agreement with UCC.pdf; New Vision LOI Fully Executed Letter of Agreement Dec 2021.pdf; New Vision documents.msg; https://youtu.be/NN9ILgcUNQs; Defaveri - Bid Form.pdf; The Music Hall - Struc Abatement Tender - GC Bid Recap - Aug 5, 2025.R0.pdf; Answers to CSC questions.pdf; Music Hall Full Bank Account Dec 31 2025 @09-09 2025.xlsx; Trustee Full Bank Account Dec 31 2025 @ September 09 2025 (2).xlsx; [image: ]  BUSINESS PLAN v8 FINAL ALL DOCS.pdf

a)  MOTION: Moved by Kate Young, seconded by Ross Gowan That the Congregational Support Commission of Horseshoe Falls Regional Council approve the Conditional Grant Agreement between the City of Hamilton and The Music Hall Alliance and the Trustees of New Vision Congregation of the United Church of Canada for a total of $900,000 for upgrades to support the Music Hall Alliance and New Vision United Church subject to no recourse to New Vision.
CARRIED

b)  MOTION: Moved by Barb McGill, seconded by Jane Capstick That the Congregational Support Commission of Horseshoe Falls Regional Council approves the major renovation plans for New Vision United Church subject to successful grant funding from the City of Hamilton which covers 100% of the renovation to the Music Hall.
CARRIED


c)  MOTION: Moved by Steven Lowden, seconded by Ross Gowan That the Congregational Support Commission of Horseshoe Falls consents to the lease of the Music Hall Alliance, for the rental of 24 Main St. West, Hamilton ON L8P 1H2, except for the non-exclusive spaces and blocked times as determined in schedule B of the lease for ten years.  Monthly rental rates range from $4000-$8470/month (from 2026-2028). This agreement is in effect from 2025-10-01 to 2035-09-30
CARRIED
Note: New Vision reported that the space is not usable in its current condition.
I. Next Meetings: 
Tuesday October 14, 2025 - 7 PM via Zoom
Worship: Barb McGill
Territorial Acknowledgement: Barb McGill

Please note: Congregational Support Commission in-person meeting on Tuesday January 14, 2026, at Regional Council Office - 1552 Highway #6, Carlisle.  Lunch provided. Hybrid attendance options will also be provided.
Worship: Kate Young
Territorial Acknowledgment: Kate Young
Adjournment




Policies 
1. PCS Payment Policy
2. Access to Restricted Funds Policy
Blank Motions
Possible MOTION: _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION: _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.
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