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Human Resources Commission  
Horseshoe Falls Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:   9/24/2025  1:00 PM  via Zoom
  
 
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Barbara Creelman (OM), Doug Caldwell (L), Doll Creelman (OM)
 
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca
Michele Petick, Administrative Assistant mpetick@united-church.ca  

Present:   Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.
Barb Duffin (L), Sandra Litt (L), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Doug Caldwell (L), Ted Smith (OM) 

Regrets:  Michael Veall, Doll Creelman

Absent:  

Welcome, and Constitute Meeting, Acknowledging the Land:  Heather Weaver-Orosz
    
Opening Worship:   Richard Bott – What excites you about Ministry Leadership in the UC?

Opening Motions:  

1. Approval of Corresponding Members: None

2. Approval of Agenda: As circulated or are there additions?
 
MOTION: Moved by Barb Duffin seconded by Doug Caldwell That, having reviewed the agenda, the Human Resources Commission of Horseshoe Falls Regional Council, approve it as circulated.

CARRIED

3. Approval of Previous Minutes: June 25, 2025 as circulated or amended.

MOTION: Moved by Sandra Litt seconded by Sue Stephen, That, having reviewed the Minutes of June 25, 2025, the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated.  HF HRC Draft Minutes 250625.docx

CARRIED

4. Business Arising:
Email Motions - August 28th, 2025.  

Moved by Sandra Litt, Seconded by Jeff Werner.  CARRIED
 

Approval of Open Positions:  
1. That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, FT, for Hamilton: Faith Pastoral Charge.

Note:  Suggestions and required changes were sent to Faith United’s leadership following their last meeting and they noted that they are changing the position from 30-40 hours to 40 hours.  This has not yet been updated on the position description sent.   They were approved up to 40 hours by the Congregational Support Commission.   They will be again encouraged to add a required skills and knowledge section.

2. That the Human Resources Commission of Horseshoe Falls Regional Council approve the position description for Pastoral Care Minister, FT, for Oakville: St. John’s Pastoral Charge and Oakville: St. Paul’s Pastoral Charge.

3. That the Human Resources Commission of Horseshoe Falls Regional Council approve the position description for short-term supply ministry, FT, for the collaborative ministry of Stoney Creek United Church and Pioneer Memorial United Church.

Note:  They are requesting short-term supply as a partner in an ecumenical shared ministry, St. Columba Presbyterian, will not be continuing and they are awaiting to see the impact of this on their ministry.

Approval of appointments:  


4. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Burlington: East Plains Pastoral Charge, to renew the appointment of Janet McCormick, OM, FT, from 2025-09-01 to 2028-08-31 according to the terms agreed to in ChurchHub on 2025-07-02. 

5. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Burkholder Pastoral Charge to renew the appoint with Kim Shantz, DM-R, PT, 20 hrs/week from 2025-08-18 to 2026-08-17 according to the terms agreed to in ChurchHub on 2025-07-29.

6. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Colborne Village Pastoral Charge, to renew the appointment of Randolph Covey, OM-R, PT, 20 hrs/week, from 2025-07-15 to 2026-01-15 according to the terms agreed to in ChurchHub on 2025-07-05.

7. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Binbrook Pastoral Charge, to renew the short-term supply appointment with Judith Gilliland, OM-R, PT, 20 hrs/week, from 2025-08-01 to 2026-01-31 according to the terms agreed to in ChurchHub on 2025-07-09.

8. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Carlisle-Kilbride Pastoral Charge, to renew the short-term supply appointment with M. Gayle MacDonald, OM-R, from 2025-06-30 to 2025-09-28 according to the terms agreed to in ChurchHub on 2025-05-23.


Request for Categorization of Position 
9. That the Human Resources Commission of Horseshoe Falls Regional Council concur with request of Georgetown: Norval Pastoral Charge to categorize the position of Children, Youth, and Families Leader as a Congregational Designated Ministry position. 

Receive for information: 
10. That the Human Resources Commission of Horseshoe Falls Regional Council receive for information final Intentional Interim Ministry reports from the transition team and the minister from Mississauga: Sheridan United Pastoral Charge. 

---------------------------------------END EMAIL MOTIONS------------------------------------------   
  
5. New Business:
 
A. LLWL Resource Team Report: Sandra Litt
· Busy planning for upcoming LLWL day away at Bethel Stone in Paris
· Sandra leading a prayer writing workshop, Rev. Bill Thompson presenting in the afternoon
· Happening this Saturday September 27th

B. Executive Update:
· None
· The Executive is meeting today

C. Liaison Resource Update: Barb Duffin
· Southcoast Collaborative Ministry needs a liaison
· Looking for a 2nd person for St. Paul’s Milton – Ted Smith
· Looking at forming a cluster north of Highway 5
· Helping to connect congregations to commission, the liaison acts as the bridge

D. Pastoral Relations Minister Update: Micol Cottrell

September 2025 
 
I was on vacation for the majority of July and enjoyed time off with family. In August, I was on compassionate leave for the majority of a week following the death of my father-in-law. 
 
Work that is on the go is the completion of the liaison training course on CHURCHx.   I was able to complete another chunk of it in August, but now that things are getting busier again the process is slowing down again. 
 
I am working on contacting ministers in new pastoral relationships about United Fresh Start Peer Groups. 
 
In August Beverly Tyhurst started as Horseshoe Falls new Full Time Congregational Support Minister.   At the beginning of September Karlene Kimber began as the .60% time Antler River Watershed Congregational Support Minister.  Karlene is working Tuesday, Wednesday, and Thursdays from 8:30-4:30. 
 
In November the new Minister, Pastoral Support, Laurie Stevenson will begin working with the regional council.  In this revised role Laurie will be providing pastoral care, supporting ministry personnel including through financial support applications, supporting churches in search in answering questions, and resourcing liaisons. 
 
From national Pastoral Relations Ministers’ work 
· Clarity on how salary information is shared and recorded has been given after consultation.   Individual salaries are confidential.  That is, only those who make decisions around salary are privy to that information.  The United Church has no provision wherein an individual minister’s salary is made public.   One of the ways this information can be protected is by following the practice we currently have wherein the salary amount is in a document that is password protected and viewable only by those who need it.   The motion that is made public is then done in a way that does not disclose the salary.  I will be working on a resource for congregations related to best practices.  
· With this, please ensure that if you have stored any commission documents in your email or downloaded on your computer that you delete these items.  You have access to them on SharePoint. 
· Please continue to be mindful of the confidentiality agreement signed, and that this applies to individual salaries that we view with records of calls/appointments. 
 
· Following the General Council Meeting a group of Pastoral Relations Ministers, including myself, will be working on updating the pastoral relations handbooks.   Following the creation of the draft, interested members of the commission can take part in reviewing and making suggestions for these handbooks. 

E. Exit Interviews: Barb Duffin
· Struggling to get them organized.
· Three exit interviews left from Spring.
· Richard Bott suggests a learning session with Barb Duffin to share the exit interview process, invite liaisons to participate.
· Kate Young of HF CSC has been very helpful in doing the exit interviews.
· Recommend exit interview with the congregation Council as well and having CSC involved on the congregation side.
· Invite CSC to be involved with the exit interviews and the learning opportunity about the exit interview process with Barb Duffin.

F. Consent Docket:

Consent Docket for HF HR Commission   
Date:  September 24, 2025

MOTION: Moved by Barb Duffin seconded by Jeff Werner, That the Human Resources Commission of Horseshoe Falls Regional Council approve the Consent Docket of September 24, 2025 as circulated.

CARRIED
  
Appointment of Liaisons:   
   
Open Positions 
That the Human Resources Commission of Horseshoe Falls Regional Council approve the position description for Short-term Supply Minister, FT, for Mississauga: Erin Mills Pastoral Charge. 
 
 
Approval of appointments:  None
 
 
Approval of Calls:  
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Niagara Falls: Stamford Lane Pastoral Charge, to call Douglas Neufeld, OM, FT, 40 hrs/week, from 2026-01-01 according to the terms agreed to in ChurchHub on 2025-09-02. 
 
 
Request for license to administer the sacraments 
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Fonthill Pastoral Charge to grant a licence to administer the sacraments to Rowena Herrington-Wilson, Candidate, according to the terms of the License to Administer the Sacraments Policy. 
 
Other Requests: 
· That the Human Resources Commission concur with the request of St. Andrews UC, Georgetown to renew the short-term supply appointment of Kathryn Young, OM, to June 30th, 2026 in order to continue the conversations of amalgamation. 
 
· That the Human Resources Commission concur with the request of Carlisle-Kilbride Pastoral Charge to renew their short-term supply appointment for an additional year while exploring future options.

---------------------------------------END CONSENT DOCKET------------------------------------------   

G. Items Outside of Consent Docket:

a. South Coast Collaborative Ministry Position Description
· Hours need reworking
· Offer of support for revision after new minister has been serving after six months.
MOTION: Moved by Jeff Werner seconded by Barb Duffin, That the Human Resources Commission of Horseshoe Falls Regional Council approve the position description for Ministry, FT, for South Coast Collaborative Ministry with the following changes to the hours:
Worship 40% 
Administration and Leadership 20%
Denomination and communities 5%
Pastoral Care 20%
Outreach and Social Justice 5%
Faith formation and Christian Education 10%

And that a review and revision after new minister has been serving after six months with collaborative ministry team and minister. 

CARRIED

b. Request for Renewal of Short-Term Supply for Carlisle-Kilbride and Gayle MacDonald

MOTION: Moved by Ted Smith seconded by Barb Duffin That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Carlisle-Kilbride Pastoral Charge to renew the supply appointment with Gayle MacDonald, OM-R, PT, 30 hrs/week, from 2025-09-29 to 2026-06-30 according to the terms agreed to in ChurchHub on 2025-09-20.

CARRIED

c. Request for Renewal of Short-Term Supply for St. Andrew’s Georgetown and Kate Young
MOTION: Moved by Barb Duffin seconded by Sue Stephen That the Human Resources Commission concur with the request of St. Andrews UC, Georgetown to renew the short-term supply appointment of Kathryn Young, OM, to June 30th, 2026 to continue the conversations of amalgamation and future options.
CARRIED

d. Request for Appointment: Hamilton: Faith Pastoral Charge, Allison Playfair
-	Needs a position description
- 	Approve requiring a position description for short-term supply
MOTION: Moved by Heather Weaver-Orosz seconded by Ted Smith That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Hamilton: Faith Pastoral Charge, to appoint for short-term supply Allison Playfair, OM-R, PT, 20 hrs/week, from 2025-09-01 to 2026-01-31 according to the terms agreed to in ChurchHub on 2025-08-27 pending a position description being completed and submitted to the Human Resources Commission by October 15th, 2025. 

CARRIED
Conflict of Interest: Doug Caldwell

e. Position Description: Milton: St. Paul’s Pastoral Charge
 
That the Human Resources commission of Horseshoe Falls Regional Council approve the position description for Short-term Supply Minister, PT, 20 hrs/week for Milton: St. Paul’s Pastoral Charge.

Send back for review.

H. Fall Regional Council Meeting
 
· Meeting dates are Friday November 21st and Saturday November 22nd online only
· Commission report and presentation time 10-15minutes (live or recorded) due November 11th
· Potential prompts are position descriptions, time study, what it can look like with 40 hours, 30 hours, 20 hours and 10 hours.
· HF HRC Zoom conversation with Richard Bott, Barb Duffin and Micol Cottrell (Richard can edit the video).


I. Summary Report to Executive:

· Plan learning session with Barb Duffin on exit interview process, include Liaisons and CSC Commission
· LLWL Day Away planned for this Saturday September 27th at Bethel Stone
· Micol Cottrell working with the National Pastoral Relations Ministers on policy handbooks
· Discussed HFRC Fall meeting presentation prep
  


Next Meeting:  October 22nd at 10:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: Doug Caldwell
  
Adjournment:
 
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.
   
Meeting adjourned! 
  
 





