Sept 25th 2025		DJ 	25-1
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2025/09/25 at 6:30 pm via Zoom 
Roster:  Joe Hopkins, Jake Girton, Geof Thompson, Lahring Tribe, Parker Neale, Jess Swance, Donalee Williams, Wendy Lowden

[bookmark: _heading=h.ufrrd036atj0]Staff Support: Kathy Douglas - Minister, Faith Formation
[bookmark: _heading=h.1jqebjutz3x3]		Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Krista Ford – Finance Administration
Greg Smith-Young
Brenna Baker
Present	Geof Thompson, Wendy Lowden, Donalee Williams, Lahring Tribe, Jess Swance, Jake Girton. Krista Ford, John Egger, Therese Samuel, 
Kathy Douglas – acting as Chair for this meeting.
Agenda	
1) Acknowledgement of the Land/Territory;  - Kathy offered land acknowledgment

2) Opening Prayer/Worship;  Kathy offered opening prayer

3) Establishing/reminder of Equity Monitor and Pastoral Presence for our meeting(s) – It was agreed that everyone would serve in this role for the meeting.

4) Approval of Agenda for Sept 25th 2025
MOTION Moved by Lahring Tribe and Donalee Williams that the Horseshoe Falls RC Discipleship and Justice Commission approve the agenda for the Sept 25th 2025 meeting as circulated.
MOTION							CARRIED
5) Approval of Minutes from June 26th 2025 meeting 
MOTION Moved by Lahring Tribe and Donalee Williams that the Horseshoe Falls RC Discipleship and Justice Commission approve the Minutes of the Juen 26th 2025 meeting as circulate.
MOTION							CARRIED


6) Funds available (As recorded in Events and Meetings Funds Tracking sheet in Dropbox)
a. Events Fund balance available as of the last meeting: $10,000
	2025 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	UCC 360 Antiracism Program – Alcris Limongi    
(deferred from 2024,   
	Jan 23rd 2025
	$500.00   
  
	$9,500.00   

	Hyeran Kim Cragg Honorarium
	Jan 23rd 2025
	$175
	$9325.00

	Honorarium for Equity and Pastoral support for UCC 360 event
	Jan 23rd 2025
	$50
	$9275.00

	Deposit for KAR event
	Feb 20th 2025
	$500
	$8775.00

	SJNORC
	March 20th 2025
	$1000
	$7775.00

	Great Lakes Collaborative Retreat
	March 20th 2025
	$700
	$7075.00

	Additional funding for Kids Across the Region
	June 26th 2025
	$500
	$6575.00

	Strawberry Thanksgiving Honorarium and Gift
	Sept 25th 2025
	$195
	$6380

	Great Lakes Collaborative 2026 Retreat
	Sept 25th 2025
	$1000
	$5380

	TOTAL REMAINING:   
	   
	
	$5380



b. Meeting Fund balance available as of the last meeting: $3,000
	2025 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	 In person Orientation event – food
	116.66

	TOTAL
	2883.34



7) Record of Email Votes since the last meeting: none

8) Business Arising:
a. Reports on Mission Support grant connections. 
Lahring shared an update on her follow up with The Westminster United Church afterschool group who was a recipient of a grant last year. 

b. Delegate representative to attend executive meetings: 
October 22nd (Joe), Nov 24th - ? possibly Donalee

c. D&J Orientation August 19th 2025
There was a brief recap of the orientation even held at the Regional office in August and a request for funds to cover the hospitality costs for the day.

MOTION: Geof Thompson and Jake Girton that the Horseshoe Falls Discipleship and Justice Commission approve the allocation of $116.66 from the Meeting budget to cover the cost of food for the in-person gathering in Hamilton, ON on August 19, 2025.
MOTION						CARRIED

d. Here from the Beginning, a history of Black people in The United Church of
Therese spoke about the display and proposed that clusters should form and offer to host.

9) Correspondence: 
a. Report on MS grant Westminster, Mississauga 
There was a report sent in for staff and the commission to read.

b. Report on MS grant from The Hub
The commission received an update, which has been posted to Sharepoint for the commission to read.
c. Proposal and Motion for 2026 Great Lakes Retreat
Kathy shared a little about the event that took place in 2025 and the plans to host it next year at Five Oaks.  There is a need for a deposit to reserve the space.

MOTION Moved by Jake Girton and Jess Swance that the Horseshoe Falls RC Discipleship and Justice Commission approve the allocation of $1000 from the Events Budget for Deposit to 5 Oaks Retreat Centre for the 2026  Great Lakes Collaborative Retreat.
MOTION						CARRIED

10) New Business: 
a. Scheduling of decision-making regarding Mission Support/Mission Service Grant Applications

Donalee shared a synopsis of what the process looks like for going through the grants and allocating funds.  She highlighted that decisions are based on the priorities of the region and the commission.
It was decided to review the grants at the next scheduled meeting on Oct 23rd. and to keep Oct 30th open as a backup in the event that all the decisions can not be made on the 23rd.
There was conversation about conflict of interest and how that would or could impact the conversation and the people present at the meeting.
Jess Swance declared a conflict of interest and said she will not attend the meeting.


b. Strawberry Thanksgiving and Communion 
Therese shared a little about this event with the commission and that there was still time to sign up to attend.  There is also a request for some funding

MOTION: by Geof Thompson and Donalee Williams that the Discipleship and Justice Commission of Horseshoe Falls Regional Council approve the allocation of $175 from the Events Budget to Adrian Jacobs toward the honorarium for facilitation of the Strawberry Thanksgiving and Communion, and up to an additional amount not to exceed $20 for a small gift to be purchased and mailed to Adrian. 
MOTION						CARRIED

c. 2S LGBTQIA+ Apology
Therese and John shared the presentation they developed surrounding the apology and invited everyone to share and reflect on how this impacted them and their thoughts and feelings.

d. New Chair
Kathy urged the commission to discern and think about if one of them might be moved to act as Chair for the commission moving forward. 

e. New Members
There is also a need to recruit new members to the commission and everyone was asked to think about people that might be a good fit and how we can engage and welcome new members. 

11) Reports:
a. Kathy  
Kathy’s report was posted to sharepoint for anyone to view and ask questions about.
b. Therese – no report
c. John – no report
d. UCW – Lahring
Lahring’s report had been posted to sharepoint for review.
e. SJNORC
John shared that following the last SJNORC meeting there is a report from Karen Orlandi to come.
   Next Meetings:  Oct 23rd 2025
12) Adjournment
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