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Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Tuesday October 14, 2025 – 7:00 PM via Zoom
Roster: (8) Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Kate Young, Barb McGill, Alison Nicholson
Staff Support: Beverly Tyhurst, Minister, Congregational Support
           Michele Petick, Communications & Administrative Assistant
Present: Jane Capstick (co-chair), Shawn Bausch (co-chair), Karen Tobey, Kate Young, Barb McGill, Alison Nicholson

Guests: Deborah Laforet (St. Paul’s United Oakville) and Adam Cresswell (The Hub)

Regrets: Steven Lowden, Ross Gowan

Absent: 
Minutes
Welcome and Constitute Meeting – Shawn Bausch
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Barb McGill
Opening Worship: Barb McGill – Prayers for Privileged People by Walter Brueggemann
Opening Agreements
Approval of Agenda:
MOTION: Moved by Jane Capstick, seconded by Barb McGill That the Congregational Support Commission of Horseshoe Falls Regional Council agrees to the agenda as circulated.
CARRIED
Approval Previous Minutes:
MOTION: Moved by Barb McGill, seconded by Kate Young That the Congregational Support Commission of Horseshoe Falls Regional Council approve the minutes of September 9, 2025, as circulated.
CARRIED 
MOTION: Moved by Karen Tobey, seconded by Kate Young That the Congregational Support Commission of Horseshoe Falls Regional Council approve the minutes of September 17, 2025, as circulated.
CARRIED
Email Motion: 
	Pioneer Memorial Property
MOTION:  Ross Gowan / Alison Nicholson
that the Congregational Support Commission of Horseshoe Falls Regional Council approve the listing of Pioneer Memorial United Church, Hamilton, the legal description of which is LT 1, Concession 3 Barton as in NS277548 Hamilton, and the municipal address of which is: 1970-1974 King Street East, Hamilton ON L8K 1W3, Municipality of Hamilton with the following terms:
Listing Agent / Realtor: Marel Real Estate 
Listing Sale price: $2,600,000.
Commission Rate: The Seller agrees to pay the Listing Brokerage a commission of 4% of the sale price of the Property or 3% of the sale price is listing agent brings their own buyer client for a successful deal or the Seller authorizes the Listing Brokerage to co-operate with any other registered real estate brokerage (co-operating brokerage) and to offer to pay the co-operating brokerage a commission of 2% of the sale price of the Property.
Scheduled Listing date: Listing shall commence on the date that is four (4) Business Days after the Listing Brokerage’s receipt of the Seller’s written notice of HFCSC’s approval.
Carried on September 23, 2025.
Amendment: The listing agent should read: Marel Real Estate, not Marsales Real Estate Ltd. It has been corrected in the motion above.
MOTION: Moved by: Kate Young, seconded by Jane Capstick That the amendment of listing agent for the sale of Pioneer Memorial United Church be changed from Marsales Real Estate Ltd. to Marel Real Estate.
CARRIED
Business Arising
4. Consent Docket
A. Correspondence
i) St. David’s Queenston United Church
St. David’s Queenston United Church suffered a flood related to sump pump damaged and have since incurred a $10,000. Insurance deductible.  They have applied to the Niagara Extension Council for a loan for the insurance deductible.  There has been no request for approval as yet.
Received for information.  

ii) Lowville United Church
Lowville UC is in the process of hiring a part time minister as their minister recently retired.  Awaiting paperwork.
Received for information.

iii) 	First Pilgrim United Church (Hamilton)
We received email correspondence that a letter ending the ministers call has been delivered to Rev. Jane Wyllie, September 28, 2025.  At their Annual Meeting held on Sunday February 16, 2025, it was also approved that last date for Sunday Service would be Sunday December 28, 2025, and that the church would officially close in January 2026. A liaison to assist with closing should be appointed.
First Pilgrim - Email Notification Oct 2025.pdf
Received for information.
· Kate Young will reach out to Jane Wyllie.
· Shawn Bausch and Beverly Tyhurst will discuss the CRA closing of First Pilgrim.

iv)	Freelton Strabane and Rockton United Churches:
We received notice that Strabane United Church would have its last service and close October 18th, 2026. Rockton United Church would also have its last service and close October 25th, 2026.  They are presently discussing the new church name (name to be agreed upon) would have its inaugural service November 1, 2026. They have decided on a method to choose the new name for the new Church - a time of Suggestions and then a vote. They were also able create a new Vision and Mission statement for the new amalgamated church based on the FS and Rockton previous statements. They have also begun discussion on the Governance model. 
Received for information.

B. Pastoral Charge Supervisors (PCSs)
Woodhouse United Church & Port Dover United Church – Wendy Lowden (present until November 26, 2025), Diane Walker (November 27th and on).
Melrose United Church – Brenna Baker (effective October 3, 2025)
C. Documents received for information:
Munns United Church (Oakville) Vitality Report - UPRC (draft received)
Draft Vitality Report Munns UC.pdf
Received for information.  

St. Andrew’s United Church (Niagara Falls) Vitality Report - UPRC
St. Andrew's UC, Niagara Falls, ON - draft report.pdf
Received for information.  
End of Consent Docket
MOTION: Moved by Jane Capstick seconded by Alison Nicholson, That the Congregational Support Commission of Horseshoe Falls Regional Council agrees by consensus to the Consent Docket.
CARRIED
5. New Business
1. St. John’s Stevensville United Church
St. John’s Stevensville United Church is looking at purchasing a building in downtown Fort Erie for their outreach ministry, to replace their rented space they have outgrown. They have the financing in place. Their church Council and Trustees have voted to proceed. They intend to make a conditional offer on the property (with a requirement for a zoning amendment for the property). They are currently in negotiations for the property in question. The current negotiations are also conditional upon building inspection (pending) and a zoning variance. The zoning variance paperwork is being prepared, they will submit it to the appropriate regulatory authorities, but it could conceivably take up to 90 days for approval. To help expedite that process they have already voluntarily held a well-attended community information session, but the formal process will take time to run its course. They have provided a description of the Embrace Centre ministry, that lists the vast array of programs that they run there (now and in future) which also shows the huge need in that neighbourhood. They also include a profile of St. John's Stevensville United Church, since the Embrace Centre is an outreach ministry from that community which can be found in the document links below. The Embrace Centre ministry serves in the same neighbourhood that Central Avenue United served until its decommissioning and closure some years ago and maintains an essential United Church of Canada presence in the neighbourhood. The financial arrangements for the sale are yet incomplete pending completion of negotiations, however as you will see on the information if St. John’s Stevensville UC has the financial resources to support this ministry. The intention is, as good stewards of those financial resources, not to pay for the property outright but to use the interest earned on the invested funds to pay a mortgage on the property. Final details will be part of the approval by the Trustees, which is intended to take place at their November 8th meeting (again, assuming negotiations have been completed at that time and the sale conditions met). Finalized details will be provided when they are available. They have also been in touch with the Extension Council, as there is a possibility that some funds were set aside from the sale of Central Ave United to be dedicated to the continued UCC presence in the area. This certainly meets that need, but it has been some years since Central closed, so they are unsure if there are funds available or not and are awaiting confirmation.  An appraisal of the value of the property has been requested as well. 
Documents: Embrace Centre Programmes.pdf, The Embrace Centre Description.pdf, SJSUC Living-Faith-Story-Worksheet.pdf, Proprty Resolution by the Trustees - First Draft.pdf, SJSUC profit_and_loss_20251008_150719.pdf, Financial Viability Worksheet - October 8 2025.pdf.

MOTION: Moved by Jane Capstick, seconded by Kate Young That the Congregational Support Commission of Horseshoe Falls Regional Council consents:

(1) to the purchase of certain Real Property, the legal description of which is PT LT 222 PL 348 BERTIE AS IN RO457720, and the municipal address of which is 240 Jarvis Street, Fort Erie, pursuant to an agreement between the Trustees of St. John’s Stevensville, a congregation of The United Church of Canada, as purchaser, and 2407480 Ontario Limited, as seller, dated the 15th day of October, 2025, subject to regional council approval, the terms of which are as follows: Purchase by St. John’s Stevensville United Church at $525,000 + $68,260 GST with a deposit of $15,000, closing on December 1, 2025 with a payment of $193,260 and a vendor take-back mortgage of $400,000 at 4% for ten years comprising 120 monthly payments of $4,058 beginning January 1, 2026, prepayable at the purchaser’s discretion. 
(2) The said Real Property to be held by the Trustees of St. John’s Stevensville United Church, a congregation of The United Church of Canada and part of the St. John’s Stevensville Pastoral Charge, in trust for the use and benefit of the congregation of St. John’s Stevensville United Church as a part of The United Church of Canada. 
(3) The Real Property referred to in the above resolution is within the bounds of The Horseshoe Falls Regional Council.

CARRIED


2. Lowville United Church
Lowville United church would like to appoint a 6-month supply (Rev. Roni Beharry) while they get everything for a part time call arranged.
Documents: Annual_Report_2024!!.docx_(4).pdf, Financial-Viability-Worksheet-pm 2025 Finance Filled.pdf, Lowville United Position Description Worksheet Aug 2025.pdf

MOTION: Moved by Barb McGill, seconded by Kate Young That the Horseshoe Falls Congregational Support Commission of Horseshoe Falls Regional Council concur with the request of Lowville United Church to appoint for short-term supply Rev. Roni Beharry, PT, 20 hrs/week, from September 15, 2025 to March 15, 2026, pending the position description being approved by the Human Resources Commission.

CARRIED 

3. Fenwick United Church 
Fenwick United Church needs to replace one of their gas fired furnaces with a heat pump and have obtained a quote for $89,610.  this project was approved by Niagara Presbytery Extension Council and an Offer to Finance the full cost of the heat pump system was received September 12th.  The total approved was $89,610., covering the quotes from Planet Power $81,360. and Feenstra Electric $8,250.  At the Church Council Meeting on September 16th, it was decided the terms of the proposed loan, including placing a collateral mortgage on the property, would provide little benefit to our congregation and the decision was made to pay for the new unit from our cash reserves. 

It should also be noted that they have entered into a rental agreement with another Christian congregation for the use of the sanctuary.  The agreement is for three years @ $2,500. per month effective June 1st, 2025. This extra income will basically cover the cost of the heat pump system.  The existing heating/cooling system is on its last legs, necessary parts for repairs are not available and we require reliable equipment moving forward.  A full study was undertaken to ascertain the equipment required to properly look after our needs and the heat pump system will be more efficient and reduce our carbon footprint.  We participated in the United Church's Faithful Footprints grant program approximately 2 years ago, a smaller furnace was replaced with a heat pump system and insulation was placed above the ceiling in the sanctuary.  Information about the lease has yet to be received but has be requested.
Documents: Resolution Form.pdf, Financial Viability Worksheet.pdf, Financial Statements.pdf
MOTION: Moved by Alison Nicholson, seconded by Kate Young, That the Congregational Support Commission of Horseshoe Falls Regional Council approve the replacement of the sanctuary heating/cooling system with the installation of a heat pump system to replace the existing rooftop unit at Fenwick United Church, Fenwick, in the amount of $90,000.00. Project to be funded by their cash reserves.
CARRIED
4. St. John’s United Church (Oakville) and St. Paul’s United Church (Oakville):
Shared full time position for Pastoral Care Minister, for Oakville: St. John’s Pastoral Charge and Oakville: St. Paul’s Pastoral Charge. The position description was approved by the HR Commission on September 2, 2025.
 
Documents: Collaborative-Covenant between St. John's and St. Paul's.docx, Community of Faith Profile (1).docx (St. Paul’s United Church Oakville - 2024), St. Paul's Oakville Annual Report 2024.pdf, Living Faith Story Final.docx (St. John’s United Church Oakville - 2023), 2024_Annual_Report_St Johns Oakville.pdf. (Documents other than the collaborative agreement were found on SharePoint, they were not submitted).

MOTION: Moved by Kate Young, seconded by Jane Capstick, that the Congregational Support Commission of Horseshoe Falls Regional Council approve the collaborative agreement between St. John’s United Church (Oakville) and St. Paul’s United Church (Oakville) from October 1, 2025.

CARRIED

5. St. Paul’s United Church Dundas

St. Paul’s United in Dundas will be hiring a minister. The documents below have not been approved yet by the Human Resources Commission, but they will be coming our way for approval as well.

Documents: St. Paul's Dundas Community Profile of Faith October 7 2025 final.pdf, Financial-Viability-Worksheet (to 2025 Q 1).docx, Lead Minister Job Description St. Pauls 251013.pdf

MOTION: Moved by Kate Young, seconded by Jane Capstick That the Horseshoe Fall Congregational Support Commission of Horseshoe Falls Regional Council 	concur with the request of St. Paul’s United Church (Dundas), to call/appoint a minister up to category F for 40 hours a week.

CARRIED 

6. St. Paul’s United Church (Oakville) & the Hub Community Network
A partnership that has formed between St. Paul's United Church Oakville and The Hub Community Network (a youth and young adult ministry in the UCC) that will bless both ministries and particularly the youth and young people at St Paul’s.
They are excited to say that they have established a multi-year partnership where we will bless one another in meaningful ways. St. Paul's will be supporting The Hub with an annual financial contribution, while The Hub will be blessing St. Paul's by offering leadership for youth ministry. This collaboration represents our shared commitment to strengthening youth engagement and community connection in our region.
Here’s a snapshot The Hub provided: 'Snapshot' of The Hub Community Network
The Hub Community Network lives to connect young people with the liberating love of Christ and empower them to build a more just and inclusive world. In 2025, we estimate we have served over 200 youth, young adults, and youth leaders across Southwestern Ontario. We do this through dedicated leadership, including multiple staff and dozens of volunteers who serve in team ministry together to create a network of UCC youth and young adult ministries at churches, camps, small groups, worship services and with online presence across Southwestern Ontario. Our vision is to see that the next generation of the UCC is equipped and empowered by being known, seen, and loved by their Creator and strengthened in life and faith by communities that surround them. The Hub’s main demographic is teens to young adults in transition (typically encompassing ages 12-35). Some programs are for teens, some are for young adults, some bring them all together in worship, but all our work seeks for young people in the UCC and the many young people who find us from outside our denomination to encounter the liberating and inclusive Christ, supportive peers, and meaningful faith formation.
The Hub operates programming that travels around WOWRC, HFRC, ARWRC, and, starting this past year SWRC as well. This year, we are also beginning to partner with even more congregations to bring Hub to their home churches and camps. Our goal for this year is to further cement our support of local churches in the four Southern Ontario regions to help them strengthen or restart youth ministry, while still creating regular gatherings across the regions, and building opportunities for leadership development, justice engagement, and LGBTQIA+ inclusive spaces. Through this network model, we hope to see local congregations resourced, youth discover the church as a place that values them, and the United Church as a denomination with a growing generation of leaders who are empowered as its future. Rooted in the ethos of the UCC, where we are so often struggling with a narrative of decline, we serve youth to be a counter-narrative, to be an example that God is at work with the future of the UCC if we go to where youth are rather than trying to get them to come to us.
For more about some of our programming streams, chat with us by e-mailing us at hubleadership@gmail.com or visit https://linktr.ee/thehubcommunity.
Documents: Silver Lake Camp - Hub Support Letter 2025.pdf, The Hub - Sharing our Story.pdf
Received for information.
6. Report from Rep to Executive: Jane Capstick
-  Learning about the mandate of the Executive
- Recruitment of new commission members
- Shawn Bausch and Jane Capstick will attend the HFRC Executive meeting together next week.

7. Report from Congregational Support Minister: 
· UCC Confidentiality Policy and the RC Confidentiality and COI form as a Toolkit has been uploaded to the Horseshoe Falls Regional website.
· Evaluating Access to Restricted Funds and the Application is also on the HFRC website in the Toolkits.
· The cut-off date for final regular payment processing for 2025 will be Dec 9th.  All payment requests must be to me by that date. Expenses submitted after that day will not be processed before the Christmas holiday.  
· Linden Park and Binbrook United are looking at a Collaborative Ministry.
· Pelham Community Church (Pelham) sent the following documents: HFRCUCC Financial Viability Worksheet 2025.docx, [Untitled] (1).pdf.  The HR Commission and Micol are working with them now. 

· Cooksville United is in the process of selling their “Scout Hall”.  They are in the process of sending paperwork.
· Additionally, all 2025 expenses must be submitted to me no later than Jan 7th 2026 to be properly recorded in the 2025 year and budget.  Next Meeting: November 11, 2025 – 10:00 am.
[image: ]

8. Corresponding Members:
MOTION: Moved by: Kate Young seconded by Karen Tobey That the Congregational Support Commission welcome corresponding members, Deb Laforet (St. Paul’s United – Oakville) and Adam Cresswell (The Hub) to the meeting.
CARRIED
Discussion with Deb Laforet (St. Pauls United-Oakville) and Adam Cresswell (The Hub)
· Chair, Shawn Bausch thanked the guests for their recent communication
· He advised the guests that the proposal does not require HFRC Congregational Support Commission approval
· Adam Cresswell is excited for all commissions to know about this new partnership and to be celebrated and supported by the regional council commissions.
· Looking forward to growing and reigniting the youth participation in our churches.
· Building relationships and doing things in a new way.
· Deb Laforet shared that Trinity Youth Ministry has been a strong presence at St. Paul’s.
· Looking to build a four-church youth ministry.
· Reach out to the parents who may be dropping off youth to an activity.
· Create something that is exciting, vibrant, and spirit infused.
· Would like to move on from Mission & Support grants for the only form of funds and create a more sustainable model for years to come.
· Alison Nicholson attested to a train trip to Montreal with Deb Laforet as an incredible experience.  Understands the inter-generational ripples and relationships that the youth enable.
· Adam Cresswell speaking of Deb Laforet commends her contributions over the years and looks forward to combining their collective gifts and form more partnerships to create a sustainable future.

Next Meeting: November 4th, 2025 at 10am

Territorial Acknowledgement and Worship: Karen Tobey

Adjournment


Policies 
1. PCS Payment Policy
2. Access to Restricted Funds Policy
Blank Motions
Possible MOTION: _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION: _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.
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