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Human Resources Commission  
Horseshoe Falls Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:   October 22nd, 2025  1:00 PM  via Zoom
 
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Barbara Creelman (OM), Doug Caldwell (L)
    
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca
Michele Petick, Administrative Assistant mpetick@united-church.ca  

Present: Susan Stephen (L), co-chair, Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Heather Weaver Orosz (OM), Jeff Werner (OM), Doug Caldwell (L), Micol Cottrell, Pastoral Relations Minister, Beverly Tyhurst, Congregational Support Minister, Michele Petick, Administrative Support

Regrets:  Barbara Creelman, Michael Veall, Richard Bott

Absent: None
   

Welcome, and Constitute Meeting, Acknowledging the Land:  Sue Stephen
    
Opening Worship:  Doug Hayward - Diwali

Opening Motions:  

1. Approval of Corresponding Members: Beverly Tyhurst, HFRC Congregational Support Minister

MOTION: Moved by Doug Cameron, seconded by Barb Duffin That, the Human Resources Commission of Horseshoe Falls Regional Council, welcome Beverly Tyhurst, HFRC Congregational Support Minister to this meeting.

CARRIED


2. Approval of Agenda: As circulated or are there additions?
 
MOTION: Moved by Ted Smith, seconded by Heather Weaver-Orosz That, having reviewed the agenda, the Human Resources Commission of Horseshoe Falls Regional Council, approve it as amended.

CARRIED

3. Discussion with Beverly Tyhurst, HFRC Congregational Support Minister
· Introduction
· Keen to learn how the CSC Commission with the HRC Commission
· Liaisons could possibly know a little bit more from COF profiles
· Congregations are tired and open for attention and support
· Liaisons often don’t know about the resources available to them from the Regional Council
· Often congregations who want to talk about financial issues and Liaisons refer them to the Congregational Support Commission
· Congregations having some difficulty uploading Living Faith Story to ChurchHub
· General level congregations not aware of annual reporting
· Beverly will suggest reminder emails to be sent out from ChurchHub for the Living Faith Story
· Where does the overlap exist between the two commissions between CSC and HRC? How do find these gaps? How do we play catchup?
· Congregations start the journey with a search process, if they can’t afford a FT minister, then consider a collaborative ministry and some go down one path or another.
· Horseshoe Falls Regional Council has many churches in transition
· Awareness of finances? Financial viability worksheets are what the Congregational Support Commission work with to discern decision-making.
· Liaison work bridges the HRC and CSC commissions
· Beverly suggests a Pastoral Charge Supervisor checklist
· Sometimes there is a gap between when a Liaison and a Pastoral Charge Supervisor start timelines.
· Will send Liaison checklist to Beverly
· The Living Faith Story provides at least a baseline when working with a COF
· Micol creating a checklist for the search process for congregations
· Aware of the attendance at Regional Council meetings.  How do we encourage congregations to have a Regional Representative?
· Churches are struggling to find volunteers
· Seeing detachment from ministers and congregations from Regional Council involvement
· Supporting a group of eight churches in Oakville as a cluster, connecting with nearby churches is very valuable

4. Approval of Previous Minutes: September 24, 2025 as circulated or amended.HFHRC Draft Minutes 250924.docx

MOTION: Sandra Litt, seconded by Heather Weaver-Orosz That, having reviewed the Minutes of September 24, 2025, the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated.

CARRIED

5. Business Arising:
a. Fall Meeting Report and Presentation
· Screenshot of Commission
· A Zoom conversation on the tools for churches, time analysis worksheet with Richard Bott, Micol Cottrell, Sue Stephen, Barb Duffin
  
6. New Business:
a. Commission Photo – Michele Petick

b. LLWL Resource Team Report: Sandra Litt
· Day Away Saturday September 27th – 19 attendees
· Wonderful day
· Prayer writing session and a funeral leading session
· Introduced Then Let Us Sing
· An agape meal to finish the day
· Decided to set up clusters, will give support going forward for this lay leadership
· Committee is meeting again next week.
· Thank you to the Commission for financial support for the Day Away event
· Still need two lay people for the committee

c. Executive Update: Richard Bott (regrets)
· New staff member, Laurie Stevenson joining the HFRC on November 3rd as Pastoral Care Minister

d. Liaison Resource Update: Barb Duffin
· All liaisons are assigned
· Possibly Southcoast
· Liaison gathering to be held in the future

e. Pastoral Relations Minister Update: Micol Cottrell HF HRC PRM Report251022.docx

HF PRM Report 
October 22 2025 
 
 Last week I was away for continuing education.  I spent time looking at how to better utilize different technology tools in my work.   
 
Fall dates for the liaison gathering, M&P: the Basics training, liaison training, and the M&P gatherings have been set.  These will be in the Newsletter soon. 
 
United Fresh Start Peer Groups are on hold for this year.  With awaiting the new Pastoral Support Minister and the extra work this has included, as well as a fall that has been exceptionally busy with complex pastoral relations issues that needed support, this has had to be delayed several times.   United Fresh Start is an area of work I plan on better supporting once the new Pastoral Support Minister is fully onboarded. 
 
November 17-21st I am away for the national Pastoral Relations Minister Gathering at Five Oaks in Paris, On. 

f. Exit Interviews: Barb Duffin
· One interview is scheduled for this week
· Three or four outstanding
· Some are retirees who they will meet closer to their retirement date

g. Consent Docket: HF HRC Consent Docket 251022.docx

Consent Docket for HF HR Commission   
Date:  October 22, 2025 
 
Request for a Change of Pastoral Relationship: 
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of First Pilgrim Pastoral Charge, for a change of pastoral relationship, due to disbanding, with Jane Wyllie, OM, effective 2025-12-28.    
 
Approval of Open Positions:   
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Lead Minister, FT, for Dundas: St. Paul’s Pastoral Charge. 
 
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Supply Minister, PT 20 hrs/week, for Milton: St. Paul’s Pastoral Charge.  
 
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Supply Minister, PT, 20 hrs/week, for Loweville Pastoral Charge pending addition of hours/percentage of time.

End Consent Docket  ………………………………………………………………………………………………………..

MOTION: Moved by: Doug Hayward, seconded by:  Ted Smith, That, the Human Resources Commission of Horseshoe Falls Regional Council approve the consent docket as submitted.

CARRIED
  
h. Items Outside of Consent Docket: None

7. Big picture conversation – Sue and Richard

i. Possibilities – invite folks to join the HRC meeting i.e.:
- Tanya Cameron, re: supervised education sites
	
ii. November – meeting new Pastoral Support Minister, Rev. Laurie Stevenson

iii. Tri-Region Pastoral Relations/Human Resources gathering

8. Human Resources – Pastoral Charge Updates

a. Pelham United Church
· Financial concerns
· Stewardship, rentals
· Can not continue with FT ministry
· Calling a Congregational meeting November 9th, looking for a Liaison to attend the meeting along with Micol
· Support has been given to the ministers there from Tanya Cameron and Micol Cottrell

b. Waterford United Church
· Executive have found a minister to work with them around pastoral care
· Richard Bott has agreed to be their Liaison
· Record of Appointment and position description will be coming in from Waterford
· Looking to set up a short-term supply, Micol will be meeting with the Chair of M&P

9. Summary Report to Executive:
· Guest Beverly Tyhurst, Congregational Support Minister
· Regular business was approved
· LLWL Successful Retreat Day “To Serve – Gifted to Lead”

November Notes: 
  
A) Budget
B) Pastoral Support Minister and Pastoral Relation Minister roles and changes


Next Meeting:  November 26th, 2025 at 10:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: Jeff Werner
  
Adjournment:
 
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.
   
Meeting adjourned! 
  
 


