Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

[image: ]HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Tuesday November 4, 2025 – 10:00 AM
Roster: (8) Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Barb McGill, Alison Chisholm, Kate Young
Staff Support: Beverly Tyhurst, Minister, Congregational Support
Michele Petick, Communications & Administrative Assistant

Regrets: Kate Young

Absent: Steven Lowden
Minutes
Welcome and Constitute Meeting – Jane Capstick
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Karen Tobey – Burford UC Land Acknowledgment
Opening Worship: Karen Tobey
Opening Agreements:
Approval of Agenda:
The Congregational Support Commission of Horseshoe Falls Regional Council agree on the agenda.
MOTION: Moved by: Karen Tobey seconded by, Ross Gowan That the Congregational Support Commission of Horseshoe Falls Regional Council agrees on the agenda of November 4, 2025 as circulated.
CARRIED
Consent Docket:
a) Approval of Previous minutes:
That the Congregational Support Commission of Horseshoe Falls Regional Council approves the minutes of October 14, 2025, as circulated.
Minutes – October 14, 2025
b) PCS Appointments
· St. Paul’s United Church (Hamilton) – Tessica Hackshaw – October 24, 2025
· Pelham Community Church (Pelham) - Evan Smith - starting early November 2025
· St. John United (Hamilton) - Barbara Creelman – October 30, 2025.
c) PCS Reports Received
· St. George United Church PCS Report 
· Vittoria: St. Andrew's United Church PCS Report
· Lowville United Church PCS Report
· Oakville Palermo United Church PCS Report
· Port Colborne Bethel United Church PCS Report
· Stoney Creek Fruitland United Church PCS Report
· Port Colborne Central United Church PCS Report
· Ancaster Ryerson United Church PCS Report
· Port Dover-Woodhouse PCS Report
· Waterford United Church PCS Report
· Mississauga Sheridan United Church PCS Report
· Lynnville United Church PCS Report
d) St. John’s Stevensville United Church 
St. John’s Stevensville United Church the financial arrangements are preliminary, with negotiations currently underway.  An updated finalized arrangement of the proposal from our Trustees will be forwarded as soon as they have it.
End of Consent Docket
The Congregational Support Commission of Horseshoe Falls Regional Council agrees by consensus to receive all items for information.

MOTION: Moved by Shawn Bausch, seconded by Alison Chisholm That the Congregational Support Commission of Horseshoe Fall Regional Council approve the consent document as submitted.
CARRIED

Report from Rep to the Executive – Jane Capstick
· Executive met in person two weeks ago, no quorum was present
· Towards 2035 research and data projections of the status of congregations on the view of congregations in decline, green healthy, yellow is mid-range, orange a vulnerable congregations.  This will be presented at the HFRC Fall Meeting. Shawn Bausch will send a link to the GCE presentation.  This will help this commission to have intentionality to reach out to the “orange” communities of faith to avoid decline and closures.

Congregational Support Minister (CSM) Report 
   	    Congregational Support Minister Report – November 4, 2025
Horseshoe Falls Congregational Support Minister Update – November 4, 2025 
Since our past Horseshoe Falls Congregational Support meeting, I have met with UPRC and discussed developing a joint lease presentation that would be available to CoF’s that were interested in obtaining more information about rentals and when they make sense.  It is hoped that something could become available in the new year.  It is also hoped that documents UPRC is working on with congregations in Horseshoe Falls will be shared and returned to CoF’s in a timely manner.
 
I also met with TUCC and learned about their many programs.  Various PCS’s have expressed interests in using Meeting Owl’s for their PCS meetings.  There is a grant available should congregations with PCS’s be interested in applying.
 
Community of Faith Meetings: 
St. Andrew’s United (Brantford):  I met with St. Andrew’s United with Brenna Baker about Stewardship / legacy giving / designated funds and their pending stewardship campaign questions. 
Oakville Cluster: I attended a Cluster Meeting in Oakville. I was able to learn about how each member church found the cluster rewarding and helpful. Four of those churches intend to bring an amalgamation vote to their congregation in February 2026. 
New Vision United Church (Hamilton): I met with New Vision about the Holton Property and I am in the process of arranging a meeting with Kindred Works and New Vision so that they can be informed about how Kindred Works intends to move forward with the property. 
Pelham Community Church:  
Pelham Community Church will be having a congregational meeting on November 9, 2025 to end the call of their two part time ministers.  A PCS has been arranged. 
Erindale United Church: I met with Erindale United Church board members along with Greg Smith Young about strategic planning. We will be meeting with them again on November 29, 2025 for the afternoon. 
Fenwick United Church: I also met with Fenwick United Church about creating a cluster in their area of Fenwick United Church, Fonthill United Church, Pelham United Church, Wesley United Church and Central United Church.  The first meeting in anticipated sometime in January 2026. 
Linden Park United Church & Binbrook Untied Church: 
Linden Park United Church and Binbrook United Church are looking at a Collaborative Ministry.  
Lowville United Church:  
Lowville UC is in the process of hiring a part time minister as their minister recently retired.  I am still awaiting the paperwork. They have appointed a 6-month supply minister (Rev. Roni Beharry) while they work through hiring a minister.  
 
Reminders: 
The cut-off date for final regular payment processing for 2025 will be Dec 9th.  All payment requests must be to me by that date. Expenses submitted after that day will not be processed before the Christmas holiday.    
 
Other: 
I have declared a conflict of interest with the amalgamation of St. Andrew’s United Church (Georgetown) and St. John’s United Church (Georgetown).  John Neff will be assisting them in their future amalgamation. 

New Business 
Ross Gowan working with Carlisle/Kilbride.  Looking for an appointment for an IIM (Intentional Interim Minister) so they do not need to contract a strategic plan contractor like Creedence or TUCC.  Busy looking for an IIM appointment. Carlisle will bear the full additional cost for the IIM.

6. 	Parking Expense Coverage for Pastoral Charge Supervisors
Currently the Payment Policy for Pastoral Charge Supervisors that became effective on 
January 1, 2024, does not include anything about reimbursement for parking.

MOTION: Moved by, Shawn Bausch, seconded by, Karen Tobey, That the Congregational Support Commission of Horseshoe Falls Regional Council also cover parking costs related to Pastoral Charge Supervision meeting attendance (if applicable) and include the additional coverage in the Payment Policy for Pastoral Charge Supervisors. The Congregational Support Commission of Horseshoe Falls Regional Council also encourages the Congregational Support Commissions of Antler River and Western Ontario Waterways to do the same.

CARRIED 
7.    Tri-Region Palestine Network (Palnet)
Please see the attached letter from the Tri-Region Palestine Network (PalNet) regarding an opportunity for Congregations, particularly Trustees, to work through a Resource on Divestment as Palnet seeks to encourage an end to any United Church support of the occupation of Palestinian lands.	
Document: Tri-Regions PalNet Divestment Letter to CSC - Oct 25.doc
Jane Capstick, Co-chair will respond to PalNet.
1. Congregations would find a more robust amalgamation process and documentation.  Anyone interested in creating a sub-committee to review the process and the Toolkit for Amalgamation. Beverly and Ross will assist in the review.

Toolkit #7 – Amalgamating
Step by step information for communities of faith that are amalgamating.
Amalgamating – Steps for Beginning Well
A sample agreement that can be adapted as needed.
Amalgamation Agreement Template 
If there is a change in your pastoral charge (e.g. amalgamation, disbandment, name change, etc.) please fill out this form and send it to the Minister, Congregational Support.

Information Update Pastoral Charge Change 
Archive Information for Closing Congregations
Please refer to Toolkit #22 – Archives – Regional information about properly archiving your records.
Worship Resources for Transitions
Treasurer Webinar June 2024 Ensuring Proper Windup – Closures amalgamations CRA
Treasurer Webinar June 2024 Ensuring Proper amalgamations CRA
HFRC Fall Meeting presentation:
- Create breakout rooms with prompts with a CSC person in each group:
· Elicit positive story telling
· How are they using their physical property for discipleship
· Build geographical areas for breakout rooms

Next Meeting: December 9, 2025 - 7:00 pm - 9:00 pm via Zoom
Worship by:   Kate Young
Land Acknowledgement:   Kate Young
10. 	Adjournment 11:10am




Blank Motions
Possible MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.
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