Oct 23rd 2025		DJ 	25-1
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2025/10/23 at 6:30 pm via Zoom
Roster:  Joe Hopkins, Jake Girton, Geof Thompson, Lahring Tribe, Parker Neale, Jess Swance, Donalee Williams, Wendy Lowden

[bookmark: _heading=h.ufrrd036atj0]Staff Support: Kathy Douglas - Minister, Faith Formation
[bookmark: _heading=h.1jqebjutz3x3]		Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Krista Ford – Finance Administration
Greg Smith-Young
Brenna Baker
Present	Therese Samuel, Kathy Douglas (acting as Chair), John Egger, Geof Thompson, Lahring Tribe Wendy Lowden, Krista Ford, Joe Hopkins, Donalee Williams, Parker Neale
1) Acknowledgement of the Land/Territory;  Kathy offered Land acknowledgment

2) Opening Prayer/Worship;  Kathy opened the meeting with prayer

3) Establishing/reminder of Equity Monitor and Pastoral Presence for our meeting(s) – everyone will serve in this capacity for the meeting.

4) Approval of Agenda for Oct 23rd 2025
MOTION Moved by Lahring Tribe and Joe Hopkins that the Horseshoe Falls RC Discipleship and Justice Commission approve the agenda for the Oct 23rd 2025 meeting as circulated.
MOTION							CARRIED

5) Approval of Minutes from Sept 25th 2025 meeting 
MOTION Moved by Geof Thompson and Donalee Williams that the Horseshoe Falls RC Discipleship and Justice Commission approve the Minutes of the Sept 25th 2025 meeting as circulate
MOTION							CARRIED





6) Funds available 
a. Events Fund balance Jan 1st 2025: $10,000
	2025 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	UCC 360 Antiracism Program – Alcris Limongi    
(deferred from 2024,   
	Jan 23rd 2025
	$500.00   
  
	$9,500.00   

	Hyeran Kim Cragg Honorarium
	Jan 23rd 2025
	$175
	$9325.00

	Honorarium for Equity and Pastoral support for UCC 360 event
	Jan 23rd 2025
	$50
	$9275.00

	Deposit for KAR event
	Feb 20th 2025
	$500
	$8775.00

	SJNORC
	March 20th 2025
	$1000
	$7775.00

	Great Lakes Collaborative Retreat
	March 20th 2025
	$700
	$7075.00

	Additional funding for Kids Across the Region
	June 26th 2025
	$500
	$6575.00

	Strawberry Thanksgiving Honorarium and Gift
	Sept 25th 2025
	$195
	$6380

	Great Lakes Collaborative 2026 Retreat
	Sept 25th 2025
	$1000
	$5380

	TOTAL REMAINING:   
	   
	
	$5380

	
	
	
	


b. Meeting Fund balance Jan 1st 2025
	2025 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	 In person Orientation event – food
	116.66

	Travel claims for Commission members to attend Orientation event
	$52.80

	Karen Orlandi travel to Queen’s Park
	$152.50

	TOTAL
	$2678.04


7) Record of Email Votes since the last meeting: NONE

8) New motion for approval    
MOTION Moved by Lahring Tribe and Joe Hopkins that the Horseshoe Falls RC Discipleship and Justice Commission approve the allocation of $152.50 from the Meeting Budget for Mileage and Parking expenses to Karen Orlandi, incurred while attending meeting with MPPs at Queen’s Park on October 16.
MOTION							CARRIED

9) Business Arising
a. CHAIR for this commission and rep for Executive
There was discussion about the need for a chair for the commission and reps for Executive.  Lahring offered to attend the next Executive meeting on Nov 26th as a representative of the Commission.


b. Report for Regional Council Meeting for November 21-22   
There was discussion on what could be prepared as a presentation for the upcoming fall meeting on behalf of the commission.

c. MS Grant Applications- Leadership Rev. Joe Hopkins
There was lots of discussion and review of all the applications received for M&S.  The table below represents the decisions made.

	Name of Applicant
	Amount Granted

	Barton Stone Mount Hope
	$16,224

	Brock University Ecumenical Chaplaincy
	$11,000

	Delta UC Hamilton – Landscape Project
	$700

	Delta UC Hamilton – Edith’s Pantry
	$1,000

	Dunlop United Church – The HUB
	$20,000

	Five Oaks Centre
	$1,576

	McMaster Campus – Ecumenical Chaplaincy
	$7,000

	Silver Spire UC Community Kitchen
	$10,000

	Silver Spire UC Shower & Laundry Program
	$10,000

	Silver Spire UC – Silverfest
	$5,000

	St. David’s Queenston – Safe Haven
	$5,000

	St. John’s UC of Georgetown and Glen Williams – Food for Life
	$2,500

	St Pauls United – Summer Camp
	$15,000

	Wesley Urban Ministries
	$25,000

	Westminster UC Mississauga – After School Program
	$10,000

	
	

	TOTAL Mission and Service grants
	$140,000

	The United Church Go Project
	$10,000*



*The Go project will be funded from Abbey Co grant money.

The Horseshoe Falls RC Discipleship and Justic commission agrees to distribute funds according to the numbers on the above spreadsheet, pending final budget approval at the Fall HF meeting.
Agreed by Consensus.
Formal motion to be made by email vote at the appropriate time.

10) Next Meetings:  Nov 20th 2025
11) Adjournment

HF D&J Priorities
Children & Youth
Chaplaincy
Social Justice
