Nov 20th 2025		HF D&J 25-1
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2025/11/20 at 6:30 pm via Zoom
Roster:  Joe Hopkins, Jake Girton, Geof Thompson, Lahring Tribe, Parker Neale, Jess Swance, Donalee Williams, Wendy Lowden

[bookmark: _heading=h.ufrrd036atj0]Staff Support: Kathy Douglas - Minister, Faith Formation
[bookmark: _heading=h.1jqebjutz3x3]		Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Krista Ford – Finance Administration
Greg Smith-Young
Brenna Baker
Present	Lahring Tribe, Joe Hopkins, Parker Neale, Wendy Lowden, Donalee Williams, Jess Swance, Kathy Douglas, John Egger, Krista Ford, Therese Samuel.
1. Acknowledgement of the Land/Territory;  - Kathy shared Land Acknowledgement

2. Opening Prayer/Worship;  Kathy

3. Establishing/reminder of Equity Monitor and Pastoral Presence – everyone 

4. Approval of Agenda for November 20, 2025
MOTION Moved by Lahring Tribe and Donalee Williams that the Horseshoe Falls RC Discipleship and Justice Commission approve the agenda for the November 20 2025 meeting as circulated.
MOTION						CARRIED

5. Approval of Minutes from October 23, 2025 meeting 
MOTION Moved by Parker Neale and Donalee Williams that the Horseshoe Falls RC Discipleship and Justice Commission approve the Minutes of the October 23, 2025 meeting as circulate.
MOTION						CARRIED   

6. Conflict of Interest
Both Joe and Lahring shared that they may have a perceived conflict of interest regarding applications for the Here From the Beginning exhibit funding because their home congregations submitted applications. After discussion the commission decided it was not monetary gain to either of them, therefore they could still participate.
7. Funds available
a. Events Fund balance available as of the beginning of the year $10,000
	2025 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	UCC 360 Antiracism Program – Alcris Limongi    
(deferred from 2024,   
	Jan 23rd 2025
	$500.00   
  
	$9,500.00   

	Hyeran Kim Cragg Honorarium
	Jan 23rd 2025
	$175
	$9325.00

	Honorarium for Equity and Pastoral support for UCC 360 event
	Jan 23rd 2025
	$50
	$9275.00

	Deposit for KAR event
	Feb 20th 2025
	$500
	$8775.00

	SJNORC
	March 20th 2025
	$1000
	$7775.00

	Great Lakes Collaborative Retreat
	March 20th 2025
	$700
	$7075.00

	Additional funding for Kids Across the Region
	June 26th 2025
	$500
	$6575.00

	Strawberry Thanksgiving Honorarium and Gift
	Sept 25th 2025
	$195
	$6380

	Great Lakes Collaborative 2026 Retreat
	Sept 25th 2025
	$1000
	$5380

	Worshiplude Bus cost
	Nov 20th 2025
	$2300
	$3080

	Christ First – Here from the beginning funding
	Nov 20th 2025
	$1800
	$1280

	St Pauls – Here from the beginning funding
	Nov 20th 2025
	$1000
	$280

	TOTAL REMAINING:   
	   
	
	$280


b. Meeting Fund balance available as of the beginning of the year: $3,000
	2025 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	 In person Orientation event – food
	116.66

	Karen Orlandi
	$152

	Total
	$2731.34


8. Record of Email Votes since the last meeting: NONE
9. New Business - motions for approval     
a. Motion to support expenses for Karen Orlandi to attend rally at Queens Park.
MOTION Moved by Donalee Williams and Lahring Tribe that the Horseshoe Falls RC Discipleship and Justice Commission approve the allocation of $152.50 from the Meeting Budget for Mileage and Parking expenses to Karen Orlandi, incurred while attending meeting with MPPs at Queen’s Park on October 16.
MOTION						CARRIED

b. Motion to support the transportation costs for youth to attend Worshiplude in early 2026.
MOTION:  Moved by Joe Hopkins and Jess Swance that the Horseshoe Falls RC Discipleship and Justice Commission approve the allocation of up to $2, 300.00 from the 2025 Events Budget to subsidize WORSHIPLUDE 2026.  
MOTION							CARRIED
10. Business Arising
a. CHAIR for this commission? And rep for Executive
Kathy has been actings in the role of Chair on behalf of Staff and the commission, but this will be her last meeting due to her retirement.  The commission needs to decide if there is representatives that would like to Chair the meeting and/or act as a representative to the Executive meetings.

b. Report for Regional Council Meeting for November 21-22-update   
Acting as chair Kathy wrote and submitted a report to be included on behalf of the commission at the upcoming Fall meeting.

c. Mission Service Grant Application Update 
John provided and update and indicated that after the Fall meeting and the budget is passed, the commission can then officially vote to approve the grant funds they have tentatively agreed upon.
John also wanted the commission to consider the question of “How do you want to do follow up to the recipients in 2026”.  Commission members shared they liked the way they did it this year and enjoyed the personal connection of reaching out to recipients or going to visit and see what the grant funding has done for the recipient. 
It was decided that in January the list will be divided up amongst the commission for people to do individual follow ups. 
d. Here From the Beginning
Applications have been received from Christ First United in Mississauga and St. Pauls in Oakville to request funding for hosting the exhibit in 2026

MOTION:  Moved by Lahring Tribe and Parker Neale that the HFRC Discipleship and Justice Commission approve the allocation of $1800 from the 2025 Events Budget to Christ First United Church toward expenses for a shared hosting of  Here from the Beginning, the Black history exhibition, to be held  at Christ First United Church in March, 2026, in partnership with other United Churches.
MOTION							CARRIED

MOTION:  Moved by Donalee Williams and Jess Swance that the HFRC Discipleship and Justice Commission approve the allocation of $1000 from the 2025 Events Budget to St. Paul's United Church, Oakville, toward expenses for a shared hosting of  Here from the Beginning, the Black history exhibition, to be held  at St. Paul’s United Church, Oakville in January, 2026, in partnership with other United Churches.
MOTION						CARRIED
e. Motion to correct a previous action – Strawberry Thanksgiving Honorarium
MOTION moved by Joe Hopkins and Parker Neal  To honour Adrian Jacobs’ request that the money set aside as an honorarium for the Strawberry Thanksgiving and Communion be given instead as a donation to Indigenous Ministry at the Christian Reformed Church in North America, the Discipleship and Justice Commission of HF Regional Council will not send any honorarium to Adrian Jacobs, but instead approves the re-allocation of $175 from the Events Budget to Indigenous Ministry at the Christian Reformed Church in North America as an expression of gratitude for Adrian Jacobs’ facilitation of the Strawberry Thanksgiving and Communion on Sept 24, 2025.
MOTION						CARRIED
11. Correspondence:  None
12. Reports:   
a. Executive - None
b. Kathy  
Kathy’s report was on sharepoint.  Kathy just touched on the update from the group of youth delegates that went to GC45.
c. Therese   - None
d. John - none
e. UCW  - none
f. SJNORC 
John shared an update and Report from the Sept meeting.
He also shared that the next regular annual business meeting Dec 4-5 in Toronto and Oshawa and that another representative would be welcomed.  

MOTION by Donalee Williams and Joe Hopkins that the HF Regional Council would authorize Kathy Douglas to appoint an alternative representative from the region to the SJNORC meeting on Dec 4 & 5 if someone expressed interest.
MOTION					CARRIED

   Next Meeting:  Jan 15th 2026 at 7pm

If no one has stepped up to take over the role of Chair by this time, John Egger would Chair the meeting.
13. Adjournment
HF D&J Priorities
Children & Youth
Chaplaincy
Social Justice
