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Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

[image: ]HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Tuesday December 9, 2025 – 7:00 PM via Zoom
Roster: (8) Shawn Bausch (co-chair), Steven Lowden, Karen Tobey, Kate Young, Alison Nicholson

Staff Support: Beverly Tyhurst, Minister, Congregational Support
Regrets: Ross Gowan, Michele Petick, Jane Capstick (co-chair), Barb McGill
Minutes
Welcome and Constitute Meeting – Shawn Bausch
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Kate Young
Opening Worship: Kate Young
Opening Agreements:
Approval of Agenda:
The Congregational Support Commission of Horseshoe Falls Regional Council agree on the agenda.
MOTION: Moved by: Kate Young, seconded by: Steven Lowden, That the Congregational Support Commission of Horseshoe Falls Regional Council agrees on the agenda as amended.
CARRIED
Consent Docket:
a) Approval of Previous minutes:
The Congregational Support Commission of Horseshoe Falls Regional Council approves the minutes of November 4, 2025, as circulated.
Minutes – November 4, 2025
b) Email Motions: Recorded for Minutes
 
MOTION: Moved by, Ross Gowan, seconded by, Steve Lowden
That the Congregational Support Commission of Horseshoe Falls Regional Council approve the listing of First Pilgrim United Church, Hamilton, the legal description of which is PT LT 9-10 PL 48 S/S MAIN ST AS IN CD242127; CITY OF HAMILTON, PIN: 171690075, Zoning: D1 Downtown Central Business District/Place of Worship – without a clergy residence, Land Size: +/- 0.33 acres, and the municipal address of which is: 200 Main St. E., Hamilton, ON , Municipality of Hamilton with the following terms:

Listing Agent / Realtor: Casey Van Der Marel of Marel Real Estate Inc.

Listing Sale price: $ 2,250,000.00. This price is based on a rate of $145 per sq ft reflecting the property’s downtown location, excellent condition, generous floor area, and the potential to lease the lower level for additional income.

Commission Rate: The Seller agrees to pay the Listing Brokerage a commission of 4% of the sale price of the Property or 4 % Total commission or 2% offered to a cooperating buyer brokerage or 3 % total commission if Casey represents both the buyer and seller. The commission rates include covering all marketing expenses, regardless of whether the property sells.

Scheduled Listing date: Listing shall commence on the date that is four (4) Business Days after the Listing Brokerage’s receipt of the Seller’s written notice of HFCSC’s approval.
CARRIED on November 17, 2025.
MOTION: Moved by, Kate Young, seconded by, Alison Nicholson
That the Congregational Support Commission of Horseshoe Falls Regional Council approve the purchase of property, legally described as PT LT 222 PL 348 Bertie as in R0457720 and the municipal address of 240 Jarvis Street, Fort Erie with the following terms:
Listing Sale price: $ 587,600.00 with a deposit of $25,000. on October 19, 2025, closing on March 2, 2026, with payment of $562,600 plus related closing fees.
The said Real property to be held by the Trustees of St. John’s Stevensville United Church, a congregation of the United Church of Canada and part of the St. John’s Stevensville Pastoral Charge, in trust for the use and benefit of the congregation of St. John’s Stevensville United Church as part of the United Church of Canada.
The real property referred to in the above resolution is within the bounds of the Horseshoe Falls Regional Council.
Documents can be found on the HF CSC site but the links are the following:
· Property Resolution
· Embrace Centre Description
· St. John’s Stevensville UC Living Faith Story
· Embrace Centre Programs
· St. John’s Stevensville Profit and Loss Statement
· St. John’s Stevensville Financial Viability Worksheet
CARRIED on November 25, 2025.
c) PCS Appointments
· Allison Nicholson – Sheridan United Church – December 7, 2025 (only one meeting).
d) PCS Reports
· Sherkston: First Pastoral Charge
· Jordan Station Pastoral Charge
· Fonthill Pastoral Charge
· St. Paul’s United Church, Milton
· Melrose United Church, Hamilton
· New Vision United Church, Hamilton
· Pioneer Memorial United Church, Hamilton
· Mount Pleasant Pastoral Charge
e) Collaborations: None
f) Collaborative Agreements
· Linden Park United Church & Binbrook United Church		
Documents:
Linden Park United Church Email with Financial Information
Linden Park Untied Church Financial Viability Form
Linden Park United Church Financial Statement
Binbrook Untied Church Financial Viability Form Page 1, Page 2, Page 3, Page 4
Linden Park United Church & Binbrook Untied Church Collaborative Agreement Page 1
Linden Park United Church & Binbrook United Church Collaborative Agreement Page 2
Linden Park & Binbrook Collaborative Meeting Minutes
g) Report from Rep to the Executive – Jane Capstick (regrets)
- None
h) Final Lease Agreement (Music Hall Alliance and New Vision United Church, 	
Hamilton) (For information purposes and record keeping).
Lease Document

End of Consent Docket ……………………………………………………………………………………….
MOTION: Moved by Karen Tobey, seconded by Alison Nicholson, That the Congregational Support Commission of Horseshoe Falls Regional Council agrees to approve the consent docket of December 9th, 2025 as amended.
CARRIED


3. Items outside of Consent Docket

a)  Congregational Support Minister (CSM) Report 

Horseshoe Falls Congregational Support Minister Update – December 9, 2025 
Since our past Horseshoe Falls Congregational Support meeting, I have met with the Niagara Associated of Untied Churches that gathered on November 8, 2025 at Fonthill United.  I was able to describe my role and the role of the Horseshoe Falls Congregational Support Commission and answer questions.
 
I also met with the Tri Regional Affirming Ministry and attended a Towards 2035 presentation that was presented by Cam Fraser at Five Oaks. I also attended a Credence UFF Focus group on PRM & COF Support.
 
I met with Affirm United and learned about their affirming program.  They would like to come and present their organization and what they do to the HF CSC Commission in the spring of 2026. I hope to have statistics and data on how many congregations in the Horseshoe Falls area are in the process of becoming affirming. According to our database with currently have 19 congregations that are affirming.
 
The Horseshoe Falls Regional Council Fall meeting was also well attended with in attendance. The highest attendance at the HF regional meeting was 100 at 11:30am on Saturday November 22nd, which equals 71% attendance from registrants.
 
Community of Faith Meetings:

New Vision United Church (Hamilton):  
I met with New Vision about the Holton Property and Kindred Works.  They are aware Kindred Works would like to sell the property with Cushman & Wakefield.  New Vision UC felt that they have some additional questions as to why the property will not be developed that they would like answered by Tim whom they made the agreement with and have requested a meeting with Tim. I am in the process of arranging that. They also oppose using Cushman and Wakefield as a relator due to their business involvement in Israel and Palestine and have requested that Kris (from Kindred Works) obtain tenders from two other realtors.
 
New Vision also reported on November 20, 2025, that they had experienced two hate related incidents.  Their custodian, who is a member of the LGBTQ2+ community, found two hate related incidents within the last month. In his words, “At approximately 9pm, a man walked up to the entrance door and kicked the lower window, shattering the glass. I can't help but wonder if it was in response to signage posted in our windows in support of the Trans community, as he appears to read the signs briefly before damaging our building. Unfortunately, it's hard to make out his face in the window.” The signs, and window, are pictured in the image links below.  The incident was reported with the United Church as per policy.  
Documents: Image 1, Image 2, Image 3, Image 4, Email about incident, Rubi Report, Police Incident Report
 
On a positive note, George, New Vision’s treasurer reported that they have had an additional 150 new Canadians attend their worship services since October 1, 2025. In October, they also had 17 people join the church by transfer, celebrated one adult baptism and also celebrated one infant baptism. 

New Vision has also requested assistance from Brenna Baker for their upcoming stewardship campaign in March 2026 as well as Greg Smith-Young for growth.

They have proceeded with renovations.  No December concerts but looking forward to hosting the Juno Awards in March.

New Vision had a healing circle with Adele Halliday and future and plan to look for funding for a retreat at Five Oaks with a facilitator from Creedence and Co. 

Pelham Community Church (Pelham):  
Pelham Community Church had a congregational meeting on November 9, 2025 to end the call of their two part time ministers.  Rev. Evan Smith is their PCS. 
 
Erindale United Church (Mississauga): I met with Erindale United Church board members along with Greg Smith-Young about strategic planning and hosted an in person strategic planning session on Saturday, November 29, 2025. 

Freelton Strabane and Rockton Amalgamation:  
Both Freelton Strabane and Rockton have met twice, and both the FS council and Rockton board have approved the Vision and Mission Statement.  They have also been working on a working draft of the Constitution and have created a process and plan for choosing the new name. Rockton will be leaving Rural Connects and joining for worship with Freelton Strabane at the beginning of Lent.   

Faith United & First Pilgrim United Churches (Amalgamation) Hamilton: 
Rev. Will Wheeler has met with Faith United and First Pilgrim United as they begin their process of amalgamation.  First Pilgrim United’s final service will be on December 28th. 

Linden Park United Church & Binbrook Untied Church: 
Linden Park United Church and Binbrook United Church are looking at a Collaborative Ministry and are presenting drafting their collaborative agreement and sending in their financial viability forms.  
 
Lowville United Church:  
Lowville UC is in the process of hiring a part time minister as their minister recently retired.  I am still awaiting the paperwork. They have appointed a 6-month supply minister (Rev. Roni Beharry) while they work through hiring a minister. No paperwork has been received to date. 
 
Waterford United Church: 
The Admission minister who was selected for Waterford United Church has discerned and decided that he will not be accepting the appointment at Waterford United Church.  I do not have any further final updates as to whom will be placed there. 
 
St. Paul’s United Church / The Hub: 
The Hub now has a committed United Church partner who will serve in an employment relationship as the employer and administrative home overseeing The Hub and its CDM. Although The Hub and Dunlop Central United Church worked together over the past few months, we were not able to finalize a partnership together. In light of that, we are pleased to confirm that St. Paul’s United Church Oakville has now formally voted to enter into this employment relationship, and the motion was passed by their governing board. Micol is working with Deborah and her M&P Committee to facilitate all of this. 
 
Melrose United Church (Hamilton): 
Melrose United Church is considered becoming a supervised ministry education site. They have been looking for a part-time supply minister for months, and didn't realize we could become a SME site without a senior minister on staff. They are meeting with Tanya Cameron and Micol to discuss the opportunity. 
 
Christ First United Church (Mississauga): 
I met with Christ First and their team. They want to present their committee’s report in person at our January 13, 2026 meeting in the Carlisle Office. 
 
Stamford Lane United Church: 
I met with Stamford Lane United Church and their search committee to discuss the Fresh Start program and how they will support their new incoming minister in the new year. 
 
Smithville United Church (Smithville): 
Met with Smithville United and presented a presentation on leases. 
 
Growth Animator (Greg Smith-Young): 
Greg has a "Crashing Someone Else's Party" workshop that is about invitation and welcoming within a congregation.  He has facilitated his workshop in-person in Oakville: Glen Abbey (HF), Ancaster: Bethesda (HF), and St. Catharine’s: Trillium (HF).  He is in the process of rewriting his 3-hour workshop to 3 1-hour modules and will be advertising it in all 3 regions for anyone to join.  
 
Horseshoe Falls Looking for Call and Appointment Statistics: 
[image: A screenshot of a computer
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Upcoming / Reminders: 
 
Oakville Quartet of Churches in Oakville, ON: The congregations of Munn's, St. John's, St. Paul’s, and Trinity on January 11th will each host a congregational meeting and each congregation will vote on whether or not to pursue the amalgamation path. 
 

4. Announcements
· Municipally focused Cemetery resources: Shawn Bausch
· Develop a list of Facilitators: Greg Smith-Young and Beverly Tyhurst
· The Mississauga Churches are meeting: Shawn Bausch
· Christ First and Streetsville collaborated on an Advent Study: Shawn Bausch
· Initial meeting of the “Leave the ministers out of it” gathering of regional reps and board chairs from 11 of the 13 Norfolk county area after the Regional Council Meeting to get to know each other better: Steve Lowden and Heather King
· Lectionary Clergy dinner: Alison Nicholson
· Connect with Laurie Stevenson regarding clergy events lstevenson@united-church.ca
· Linden Park and Binbrook collaboration: Alison Nicholson and Beverly Tyhurst
· Grand River Collaboration (15 churches) is going well, ten churches gathered and had a potluck and hymn sing a few weeks ago: Karen Tobey
· Ecumenical Grimsby held a community hymn sing: Alison Nicholson

5. New Business
a) 	Pioneer Memorial United Church (Hamilton) Sale
Pioneer Memorial United Church has received an offer on their church building.
Documents:
Pioneer Memorial United Church Offer of Sale
Email message about sale of Pioneer Memorial United Church
Property Resolution – Pioneer Memorial United Church

MOTION: Steve Lowden / Kate Young 
That the Congregational Support Commission of Horseshoe Falls Regional Council approve and agree the request of the Trustees of People’s United Memorial Church for the sale of Pioneer Memorial  United Church, the legal description of which is Part of Lot 1, Concession 3 Barton; as in NS277548; Hamilton, and the municipal address which is 1970-1974 King Street East, Hamilton, Ontario, as per the following: 
Name of Purchaser: Remnant Christian Network of Canada
Sale price: $2,300,000.00
Deposit $80,000.00
Balance due on closing: $2,220,000.00 submit to adjustments. 
Closing Date: June 1, 2026
Additional Conditions: 
· Conditional upon the buyer arranging a new charge/mortgage
· Conditional upon inspection of the property by a property inspector
· Warrant that chattels and fixtures will be free from liens and encumbrances
· Conditional upon the Buyer’s lawyer’s review.
· Conditional upon the Seller obtaining approval by the Horseshoe Falls Congregational Support Commission.

CARRIED

b)	Carlisle Kilbride IIM Position Approval
Carlisle Kilbride are in the process of hiring an Intentional Interim Minister.  Their position description was approved by the Horseshoe Falls Human Resources Commission.  The documents are below.  Their financial viability form is from 2023 that they had prepared in anticipation of the loss of their minister retiring.  The hiring of an IIM follows conversations that began in February of this year following the retirement of their previous minister.  Initially they planned for Intentional Interim Ministry.   The Minister gave notice in September of 2024.  Shortly after the minister left the pastoral charge and their liaisons realized that Carlisle and Kilbride were in two separate places in terms of what they were looking for in their next minister.  There was a lot of conversations about what their future together might look like including conversations of whether to realign the pastoral charge.   A member of the Congregational Support Commission joined the liaisons in supporting the church. There was a strong sense that while the congregations had different wants and needs they wanted to continue at this time being a pastoral charge and the connections they have shared for a very long time.  Within the last couple of months a compromise was found - the pastoral charge would search for an Intentional Interim Minister.  However, the work with Kilbride would only be for weekly worship, pastoral care, and the required meetings.  Carlisle would set up the structure for Intentional Interim Ministry and do the work of future visioning with the Intentional Interim Minister.  The division of each congregation’s payment towards the minister would be adjusted accordingly.
Documents:
IIM Position Description
Joint Financial Viability Form (2019)
Living Faith Story A Worksheet
Living Faith Story B Worksheet

Possible Motion:

[bookmark: _Hlk217063259]MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council, having reviewed the community of faith profile and IIM position description for Carlisle Kilbride Pastoral Charge, Carlisle, approve the hiring of an Intentional Interim Minister full time.

TABLED FOR EMAIL VOTE
c)	Applewood United Church (Mississauga)
Applewood United Church in Mississauga has requested to hire a Minister, FT, category F. The Human Resources Committee approved the request on November 27, 2025. 
Documents:
Applewood Position Description
Applewood United (Mississauga) Financial Viability
Applewood United (Mississauga) Consolidated Financial Statement Sept 2025
Applewood United (Mississauga) Living Faith Profile Part 1
Applewood United (Mississauga) Living Faith Profile Part 2

Possible Motion:

MOTION _____ / _____
That the Congregational Support Commission of Horseshoe Falls Regional Council having reviewed the position description, financial viability, financial statement of September 2025, the Living Faith profile part 1 and 2, of Applewood United Church (Mississauga) approve the position description for a Minister, FT, 40 hrs/week., category F.

TABLED FOR EMAIL VOTE

d)	Collaborative Agreement – St. John’s United Church & St. Andrew’s United Church 	 	(Georgetown) (populated by John Neff, CSM appointed for St. Andrew’s UC, 
Georgetown)

Documents:
Collaborative Agreement
Position Description (for information only)
Amalgamation Report (St. John’s UC & St. Andrew’s UC) (for information only)
St. Andrew’s United Church Annual Report 2024
St. John’s Untied Church Annual Report 2024

[bookmark: _Hlk217063365]Possible Motion:
MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council approve the collaboration agreement between St. John’s United Church, Georgetown and St. Andrew’s United Church, Georgetown from January 1, 2026, to June 30, 2026, while they work on their amalgamation agreement.
	
TABLED FOR EMAIL VOTE

e)	Central United Church (Welland)
In 2002, Central United Church signed a lease for 20 years and 364 days, with the adjacent property owner Helen Pylypuk.  Tony (Helen’s son) is apparently a member and financial supporter of their congregation.  The lease is for $10 annually.  They need to renew the lease as they continue to use the space for parking.  The trustees at Central United Church voted in favor of the lease renewal, July 12th, 2025 but only submitted the paperwork now as the original lease was difficult to find, etc. The original lease, site plan as well as the previous approval in 2002 from the Presbytery Property Committee as well as the proposed new lease (which the trustees approved on July 12, 2025) links are found below:
Documents:
Previous Property Lease
Previous Property Resolution (old version)
Property Map
New Property Lease
Property Resolution (reminded 12/2/2025 to submit)

MOTION: Karen Tobey / Steve Lowden
That the Congregational Support Commission of Horseshoe Falls Regional Council consent to the request from Central United Church, to the lease of certain real property at Part Lot 1, Plan 555 and Part Lot 1, Plan 587, in the City of Welland, in the Province of Ontario pursuant to an agreement between the trustees of Central United Church, a congregation of The United Church of Canada, as tenant and Anthony William Pylpuk as the landlord effective July 1, 2022 the terms of which are: 
Rental rates:  July 1, 2022 – June 29, 2043 $10 per year.
And all other terms as set out in the agreement.
CARRIED 
f) 	St. Paul’s United Church (Milton) - Supply Minister
St. Paul’s United Church in Milton has requested to hire Rev. Neil Young for (0.5 FTE) for a six-month renewable term, effective January 1, 2026, pending completion of all required United Church of Canada processes.  The HR Commission approved the motion on November 30, 2025.
Documents:
St. Paul’s Untied Church (Milton) Financial Viability Form
St. Paul’s United Church (Milton) Moved by the Spirit
Possible Motion:
MOTION _____ / _____ 
That the Congregational Support Commission of Horseshoe Falls Regional Council, having reviewed the community of faith profile for St. Paul’s United Church (Milton), approve their request to appoint a short-term supply minister for 0.5 FTE for a six-month renewable term, effective January 1, 2026.
TABLED FOR EMAIL VOTE
g)	Learning modules/resources to Orient the Roles of Various Church Council/Board 	
Positions
We have been asked by several communities of faith if a resource is available to assist 	
in orienting/ training for the various roles on church councils or boards.  A monthly checklist for the board chair has also been requested. Please share resources.  Karen Tobey will look at resources in The Manual, 2025. Perhaps create a buddy system for experienced chairs for new chairs.

Resources: The Manual, 2025, CHURCHx, Robert’s Rules of Order

h) 	Lay Leadership & Lay-Led Ministry Training: (Discussion)
YunJung Kim is the Lay Training Program Coordinator with The United Church of Canada. She is currently conducting a review of educational opportunities for lay leaders and lay ministers offered through UCC theological colleges and regional councils.
The United Church’s lay leadership initiatives seeks to deepen discipleship and faith formation by creating accessible pathways for lay people to grow in biblical, theological, and spiritual understanding, and to serve faithfully in their local contexts.  She has asked for discussion on the following questions:
1) How might a lay-led collaborative ministry model be developed and sustained?
2) Where do you already see lay-led collaboration happening, and what impact is it having? 
3) What would it take to help such ministries not only start but remain healthy across training, mentoring, supervision, governance, recognition, and resourcing?
4) how might a lay-led collaborative ministry model be developed and sustained? 
5) Where do you already see lay-led collaboration happening, and what impact is it having? 
6) What would it take to help such ministries not only start but remain healthy across training, mentoring, supervision, governance, recognition, and resourcing?
TABLED FOR JANUARY 2026 MEETING

i)	Request for Networking Funding from Region Councils for UCRMN
UCRMN is asking all Regional Councils to financially support UCRMN collectively, at $500 per region, to be a resource for Rural and small membership Churches. Seventy percent (70%) of United Church congregations across the country are in rural or small towns.
Document: UCRMN Request for funding
Forward to Executive for financial support.
j)	Sundry, Legal and Tasks Checklist Update & Presentation: Shawn Bausch
	- Creating presentation document
	- Will discuss further in January 2026
k) 	Exit Interview Volunteers 
· Millgrove United Church Exit Interview - Interviewing Robin Wilkie
· Erin Mills United Church Exit Interview – Interviewing Kathi Phillips
· Stoney Creek and Grace Community Churches Exit Interview - Interviewing Robert Winger
· Shawn Bausch and Alison Nicholson put their names forward as exit interviewers.
· Kate Young currently acts as an exit interviewer.

l)	Port Dover-Woodhouse Short Term Supply Minister
MOTION: Steve Lowden / Alison Nicholson
That the Congregational Support Commission of Horseshoe Falls Regional Council concur with the request of Port Dover-Woodhouse United Church to appoint for short-term supply Rev. Lynne Workman, PT, 20 hrs/week, up to category F, from January 1, 2026, with an unknown end date, pending the position description being approved by the Human Resources Commission of the Horseshoe Falls Regional Council.
Documents:
Port Dover-Woodhouse Short Term Supply Minister Position Description
Port Dover-Woodhouse 2024 Annual Report
Port Dover-Woodhouse Financials 2024
Port Dover-Woodhouse Financial Viability Form
CARRIED
m)	First Pilgrim (Hamilton) Final Service – December 28, 2025 - Volunteer to attend from 	the HF CSC?
First Pilgram United Church in Hamilton will be hosting/celebrating their final service on 	December 28, 2025.  Beverly Tyhurst, Congregational Support Minister will attend. 	
6.	Next Meeting: In person January 13, 2026, 10:00 am - 2:00 pm at the Hamilton Office – 1552 Highway #6, N. Hamilton, Ontario L8N 2Z7
Worship by:   Alison Chisolm
Land Acknowledgement:   Alison Chisolm
Who intends to attend the meeting in person?  Also, please send your dietary considerations to btyhurst@united-church.ca.  Lunch will be provided.
	Adjournment at 9:16pm


Blank Motions
Possible MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.
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