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Human Resources Commission   
Horseshoe Falls Regional Council   
OF THE UNITED CHURCH OF CANADA   
Connecting, Supporting, Transforming 
  
MINUTES:  ​November 26, 2025 ​1:00 PM  via Zoom 
  
[bookmark: _Hlk215054631]Roster: Richard Bott (OM) co-chair, Susan Stephen (L) co-chair 
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Doll Creelman (OM), Doug Caldwell (L) 
     
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca 
Michele Petick, Administrative Assistant mpetick@united-church.ca   
 
Present:    Susan Stephen (L) co-chair, Barb Duffin (L), Ted Smith (OM), Heather Weaver Orosz (OM), Jeff Werner (OM), Doll Creelman (OM), Micol Cottrell, Minister of Pastoral Relations, Laurie Stevenson, Minister of Pastoral Support, Michele Petick, Admin Support

 
Regrets:   Sandra Litt, Michael Veall, Richard Bott
 
Absent:    Doug Caldwell
 
Welcome, and Constitute Meeting, Acknowledging the Land:  Sue Stephen, Co-chair
     
Opening Worship:  Jeff Werner – Sanctified Art
 
Opening Motions:   
 
1. Approval of Corresponding Members: 
Laurie Stevenson, Pastoral Support Minister

MOTION: Moved by Ted Smith, seconded by Doll Creelman, That, the Human Resources Commission of Horseshoe Falls Regional Council, welcome and invite Laurie Stevenson to participate in the meeting as a corresponding member.

CARRIED
 
2. Approval of Agenda: As circulated or are there additions? 
  
MOTION: Moved by Heather Weaver-Orosz , seconded by Barb Duffin, That, having reviewed the agenda, the Human Resources Commission of Horseshoe Falls Regional Council, amended.

CARRIED  
 
3. Approval of Previous Minutes: November 10th,2025 and October 22nd, 2025 as circulated or amended. 
HF HRC Draft Minutes 111025.docx
HF HRC Draft Minutes 102225.docx

MOTION: Moved by Barb Duffin, seconded by Jeff Werner, That, having reviewed the Minutes of November 10th 2025 and October 22nd 2025, the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated.

CARRIED
 
4. Business Arising: None
   
5. New Business: 
  
a) Introduction of Laurie Stevenson, Pastoral Support Minister

b) LLWL Resource Team Report: 
1. Three LLWL clusters formed on retreat day according to geography; clusters will meet at least once before Easter 2026.
2. Relicensing interviews for LLWLs underway and will carry into 2026. 
3. Two LLWLs previously licensed (Glad Klassen, Sandy Sinden) who stepped away for personal reasons requested to be reactivated; approved by committee.
4. New LLWL 3-year license recommendations post LLWL Resource Team interviews: 
Brian Takayesu (Erin Mills UC, Mississauga)
Andrew Harris (Burford UC)
5. Motions in Consent Docket
 
c) Executive Update: Richard Bott (regrets)
· Executive will meet later today 
 
d) Liaison Resource Update: Barb Duffin
· Nothing to report
· Meeting in January
· Thank you to Barb Duffin from the commission for the HFRC Fall Meeting Time Analysis presentation.


e) Pastoral Relations Minister Update: Micol Cottrell 

WOW PRC PRM Report 251126.docx

Pastoral Relations Minister’s Report – November 24, 2025 
 
 
From November 17-28th I was at Pastoral Relations Minister gathering at Five Oaks in Paris, On.  The week included a day long retreat, updates from the Office of Vocation and General Council, and a presentation on Towards 2035.   The time also included sharing of the various work Pastoral Relations Ministers are undertaking across the country and discussions of common issues.   
 
I have come away with different ideas on how to support Health, Joy, and Excellence for ministry personnel while supporting the pastoral relations process, M&P committees, LLWLs, and ministry personnel.  I also have information that will be shared with the Congregational Support Ministers about work happening in different regional councils. 
 
November 21-23rd was the Horseshoe Falls Regional Council Meeting online.  This was the last of the three regional council meetings this fall. 
 
In December I will be taking Fridays off in order to use up lieu time.   
 
It is a pleasure to work with Laurie Stevenson, Pastoral Support Minister, who began her work on November 1st.   Laurie and I have been discussing pastoral care needs, and we are working on shifting various areas of work into her portfolio including liaison support, search team training, financial assistance for ministry personnel, and understanding restorative care and long-term disability, amongst other things. 
 
f) Exit Interviews:
· Louise Hart
· Three more interview planned for retirees finishing at the end of 2025, will plan for January 2026.
 
g) Consent Docket:

Consent Docket for HF HR Commission   
Date:  11/25/2025 
  
Approval of Open Positions:   
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, FT, for Mississauga: Applewood Pastoral Charge. 
 
That having reviewed the position description, the Human Resources Commission approve the position for short-term supply position, for Port Dover-Woodhouse Pastoral Charge. 
 
That having reviewed the position description, the Human Resources Commission approve the position for Short-term Supply, PT 20 hrs/week for Hamilton: St. Paul’s Pastoral Charge. 
 
  
Approval of appointments:   
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Long Point Bay Pastoral Charge to renew the appointment with D. Richards Hollingsworth, OM-R, PT, 20 hrs/week, from 2025-03-01 to 2026-03-01 according to the terms agreed to in ChurchHub on 2025-03-13. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Waterford Pastoral Charge to appoint for short-term supply Gary Patterson, OM-R, PT, 20hrs/week, from 2025-12-01 to 2026-02-28 according to the terms agreed to in ChurchHub on 2025-11-10. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Dundas: St. Paul’s Pastoral Charge to renew the appointment with John Adeyemi, OM, PT, 20 hrs/week, from 2025-08-20 to 2026-02-19 according to the terms agreed to in ChurchHub on 2025-08-20. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Blackheath Pastoral Charge to renew the appointment with Richard Burgess, OM-R, PT, 10 hrs/week from 2025-11-01 to 2026-10-31 according to the terms agreed upon in ChurchHub on 2025-10-23. 
  
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Ker Pastoral Charge to renew the appointment of Mary Patterson, OM-R, PT, 2 hrs/week, from 2025-09-01 to 2026-09-30 according to the terms agreed upon in ChurchHub on 2025-08-13. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of St. Andrew’s, Georgetown Pastoral Charge to renew the appointment with Mary Katherine Young, OM-R, PT 30 hrs/week from 2026-01-01 to 2026-06-30 according to the terms agreed upon in ChurchHub on 2025-10-07. 
 
LLWL Resource Team Motions: 
That the Human Resources Commission concur with the request of the License Lay Worship Leader Resource Team to license as License Lay Worship Leaders: Brian Takayesu, member of Erin Mills United Church and Andrew Harris, member of Burford United Church. 
 
For Information: 
That the Human Resources Commission receives for information the exit interview with Louise Hart, OM-R, from the collaborative ministry of Lowville Pastoral Charge, Port Nelson Pastoral Charge, Lowville and Port Nelson.

END CONSENT DOCKET …………………………………………………………………………………………………………………….
 

MOTION: Moved by Barb Duffin, seconded by Ted Smith That the Human Resources Commission of the Horseshoe Falls Regional Council approve the consent docket as amended.

CARRIED
 

 
h) Items Outside of Consent Docket:

MOTION: Moved by Barb Duffin, seconded by Heather Weaver-Orosz, That, having reviewed the position description, the Human Resources Commission approve the position for Minister, FT, for the collaboration ministry of Georgetown: St. Andrew’s Pastoral Charge and Georgetown: St. John’s Pastoral Charge.

CARRIED

MOTION: Moved by Ted Smith, seconded by Jeff Werner, That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Lowville United Pastoral Charge to appoint for short-term supply Roni Beharry, OM, PT, 20 hrs/week from 2025-12-01 to 2026-05-31 according to the terms agreed upon in ChurchHub on 2025-11-24. 

CARRIED

MOTION: Moved by Barb Duffin, seconded by Jeff Werner, That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Bethesda Pastoral Charge to call Jeffrey Chalmers, OM, PT, 14 hrs/week from 2026-01-01 according to the terms agreed upon in ChurchHub on 2025-11-01.

CARRIED 

MOTION: Moved by Barb Duffin, seconded by Jeff Werner, That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Binbrook Pastoral Charge to call, Barbara Creelman, OM, PT, 20 hrs/week from 2026-01-01 according to the terms agreed to in ChurchHub on 2025-11-23.

CARRIED
1-abstention Barbara Creelman 
 
MOTION: Moved by Barb Duffin, seconded by Jeff Werner, That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Linden Park Community Pastoral Charge, to call Barbara Creelman, OM, PT, 20 hrs/week from 2026-01-01 according to the terms agreed upon in ChurchHub on 2025-11-21.

CARRIED
1-abstention Barbara Creelman 

 
i) Budget 2026
· Think proactively about the monetary resource we can use in this commission work.
· Review of 2025 expenses.
· Tabled for more discussion at the January 2026 meeting.

	Events, Meetings, Etc. + $10, 000 2025
	
	
	
	

	Amount
	10000
	
	Spent
	1548.67

	
	
	
	
	

	Area of Work
	Budget
	Spent
	Note
	

	LLWL Resource Team
	2500
	
	
	

	
	
	
	Facilitator fee = $300
	

	UFS Peer Group
	600
	343
	
	

	
	
	
	
	

	Pastoral Support
	2500
	0
	incl. clergy lunch, events, retired minister gathering, retreats
	

	
	
	
	
	

	Cel. Of Min. Gifts
	300
	
	2-year Touchstone subscription - $20
	

	
	
	
	
	

	Support of Admis. Min. & New ministers
	2000
	0
	
	

	
	
	
	
	

	IIM Event (special)
	
	1205.67
	
	

	
	
	
	
	

	Total:
	7900
	1548.67
	
	

	
	
	
	
	



 

j) Summary Report to Executive:

· Introduction of Laurie Stevenson, Minister of Pastoral Support to the region.
· Approved regular business of appointments, licensed lay worship leaders, and position descriptions.
· Many thanks to Barb Duffin and Richard Bott for the successful and informative commission presentation on the Time Analysis for the HFRC Fall Meeting.
· Reviewed commission Budget for 2026 and expenses for 2025
· Good news of new LLWL
 
 
 
   
 
 
Next Meeting: ​January 28th, 2026  at 10:00 am via ZOOM  - no scheduled meeting in December defer to email motions, meeting if required to be discerned by the Co-chairs.

Regrets: Jeff Werner
  
Worship/Closing Prayers for the next meeting: Sue Stephen 
   
Adjournment: 
  
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned. 
    
Meeting adjourned!  
   
  
 

