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Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

[image: ]HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Tuesday January 13, 2026 – 10:00 AM
Via Zoom and In person attendance address: 1552 Hwy 6, Waterdown, ON L8B 1C8
Roster: (8) Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Barb McGill, Alison Nicholson, Kate Young
Staff Support: Beverly Tyhurst, Minister, Congregational Support
Regrets: Michele Petick, Communications & Administrative Assistant

Agenda
Welcome and Constitute Meeting – Jane Capstick
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Alison Chisolm
Opening Worship: Alison Chisolm
Opening Agreements:
1. Approval of Agenda:
a. The Congregational Support Commission of Horseshoe Falls Regional Council agree on the agenda.
MOTION: That the Congregational Support Commission of Horseshoe Falls Regional Council agrees on the agenda as circulated.

AGREED BY CONSENSUS


2. Consent Docket:
3. Approval of Previous Minutes:
i. MOTION: The Congregational Support Commission of Horseshoe Falls Regional Council approves the minutes of December 9, 2025, as circulated.
AGREED BY CONSENSUS
ii. Previous Minutes (December 9, 2025)

4. Corresponding Members:

MOTION: That the Congregational Support Commission of Horseshoe Falls Regional Council, approve Rick Donaldson, Joan Cobbold, Louise Sinclair, Jeff Sinclair, Heather Weaver-Orosz of Christ First United Church to be corresponding members of this meeting.

AGREED BY CONSENSUS

5. PCS Appointments
· Beverly Tyhurst as a PCS for Sunday January 11, 2025 – St. Paul’s United Church (Oakville) for their congregational meeting as their minister is unable to attend.
· Ruth Noble as PCS for Norval Untied Church (Georgetown) during their minister’s medical absence for the next 3-4 months.
6. PCS Reports Received
a. Mississauga Chinese EM PCS Report
b. St. John’s United Church (Hamilton) PCS Report
7. Collaborative Agreements
i. None received for approval.
8. CDM Position Descriptions from St. Paul’s United in Oakville & The Hub 
(Received for Information)
i. CDM Position Description for Director of Hub Youth Ministry Animation
ii. CDM Position Description for Executive Director – The Hub Community Network

9. Freelton Strabane and Rockton 
i. Vision and Mission Statement – Freelton, Strabane and Rockton

10. New Vision United Church, Hamilton
i. Music Hall Alliance Final Grant Agreement with the City of Hamilton
ii. (Received for information)

11. Report from Rep to the Executive – Jane Capstick
· Nothing to report, the Executive is moving to a bi-monthly meeting schedule and will meet next month.

12. Congregational Support Minister (CSM) Report

Congregational Support Minister CSM January 13, 2026 Report

 
Upcoming / Reminders: 
 
Towards 2035 Conversations: 
Please see the note from Mark Laird about Towards 2035 and choose a time that works best for you to attend.  There is one remaining session if you have not already participated and attended: Monday, January 19th Time: 7-9pm. 

The Congregational Support Commission of Horseshoe Falls Regional Council agrees by consensus to receive all items for information.
 
New Business 

12. 	Christ First United Church (Mississauga)

Christ First United Church will be in attendance to present the various reports listed below and answer questions on how they envision moving forward.

Documents:
Christ First Report 2025
Questions and Answers – November 2025
Christ First Real Estate Overview
October 26 Congregational Meeting Summary and Q&A
Christ First Presentation Deck - PowerPoint


Commission Member Shawn Bausch excuses himself sighting a conflict of interest in the discussions of and with Christ First United Church and left the meeting.

Discussion with Christ First United Church

Chair, Jane Capstick will correspond with them. Ross Gowan and Beverly Tyhurst to review correspondence.

Commission Member Shawn Bausch returns to the meeting.


13. 	Loan Request from York United Church, York, ON
Rev. Douglas Mitchell has encountered a few difficulties with closing the sale of York Untied. They 	are waiting on responses from the Town and the sale hasn’t officially closed.  They are asking for a 	four-month extension loan of $10, 000. from the Horseshoe Falls Regional Council.

Documents:	
York United Loan Request Expense Details

MOTION: Ross Gowan / Kate Young
that the Congregational Support Commission of Horseshoe Falls Regional Council,
supports the request from York United Church that they may enter into an additional loan of $10, 000. Agreement to cover operating, legal and other costs until the sale of their property is completed.

CARRIED

14.	Carlisle Kilbride IIM Position Approval
Carlisle Kilbride are in the process of hiring an Intentional Interim Minister.  Their position description was approved by the Horseshoe Falls Human Resources Commission.  The documents are below.  Their financial viability form is from 2023 that they had prepared in anticipation of the loss of their minister retiring.  The hiring of an IIM follows conversations that began in February of this year following the retirement of their previous minister.  Initially they planned for Intentional Interim Ministry.   The Minister gave notice in September of 2024.  Shortly after the minister left the pastoral charge and their liaisons realized that Carlisle and Kilbride were in two separate places in terms of what they were looking for in their next minister.  There was a lot of conversations about what their future together might look like including conversations of whether to realign the pastoral charge.   A member of the Congregational Support Commission joined the liaisons in supporting the church. There was a strong sense that while the congregations had different wants and needs they wanted to continue at this time being a pastoral charge and the connections they have shared for a very long time.  Within the last couple of months a compromise was found - the pastoral charge would search for an Intentional Interim Minister.  However, the work with Kilbride would only be for weekly worship, pastoral care, and the required meetings.  Carlisle would set up the structure for Intentional Interim Ministry and do the work of future visioning with the Intentional Interim Minister.  The division of each congregation’s payment towards the minister would be adjusted accordingly.
Documents:
IIM Position Description
Financial Viability Form (submitted December 15, 2025)
Living Faith Story A Worksheet
Living Faith Story B Worksheet


MOTION: Ross Gowan / Karen Tobey
That the Congregational Support Commission of Horseshoe Falls Regional Council, having reviewed the community of faith profile and IIM position description for Carlisle Kilbride Pastoral Charge, Carlisle, approve the hiring of an Intentional Interim Minister full time.

CARRIED

15.	Lay Leadership & Lay-Led Ministry Training: (Discussion)
YunJung Kim is the Lay Training Program Coordinator with The United Church of Canada. She is currently conducting a review of educational opportunities for lay leaders and lay ministers offered through UCC theological colleges and regional councils.
The United Church’s lay leadership initiatives seeks to deepen discipleship and faith formation by creating accessible pathways for lay people to grow in biblical, theological, and spiritual understanding, and to serve faithfully in their local contexts.  She has asked for discussion on the following questions:
1) How might a lay-led collaborative ministry model be developed and sustained? 
2) Where do you already see lay-led collaboration happening, and what impact is it having? 
3) What would it take to help such ministries not only start but remain healthy across training, mentoring, supervision, governance, recognition, and resourcing?
4) how might a lay-led collaborative ministry model be developed and sustained? 
5) Where do you already see lay-led collaboration happening, and what impact is it having? 
6) What would it take to help such ministries not only start but remain healthy across training, mentoring, supervision, governance, recognition, and resourcing?

TABLED for February, March, April meetings

16. 	Sundry, Legal and Tasks Checklist Update & Presentation: Shawn Bausch
	Creating presentation document, Shawn to provide documentation to Commissioners.
	TABLED to February meeting
17.	Munn’s, St. John’s, St. Paul’s, and Trinity UC Possible Amalgamation:
All four congregations voted to enter in the amalgamation process on Sunday January 11, 2026. They will meet on January 14, 2026, to discuss their next steps. They are requesting a liaison to walk with them on their journey. Shawn Bausch has volunteered to be a liaison. 

Next Meeting: February 10, 2026 - 7:00 pm - 9:00 pm via Zoom
Worship by:  Barb McGill
Land Acknowledgement: Barb McGill
18. 	Adjournment




Blank Motions
Possible MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.
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