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Human Resources Commission    
Horseshoe Falls Regional Council    
OF THE UNITED CHURCH OF CANADA    
Connecting, Supporting, Transforming  
   
MINUTES:  ​January 28, 2026 ​1:00 PM  via Zoom  
   
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.  
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Doll Creelman (OM), Doug Caldwell (L)  
        
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca  
Michele Petick, Administrative Assistant mpetick@united-church.ca    
  
Present: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.  
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Heather Weaver Orosz (OM), Doug Caldwell (L), Micol Cottrell, Pastoral Relations Minister, Michele Petick, Administrative Assistant

Regrets: Doll Creelman (OM)
  
Absent:  Michael Veall (L), Jeff Werner (OM)
  
Welcome, and Constitute Meeting, Acknowledging the Land:  Sue Stephen 
      
Opening Worship: Vietnam War Protest, Deinstitutionalization of “Insane Asylums”, Buying alcohol at age 21 presenting ID, current Protestors, Bless this Mess and other Prayers
  
Opening Motions:    
  
1. Approval of Corresponding Members:  None
  
2. Approval of Agenda: As circulated or are there additions?  
   
MOTION: Moved by Barb Duffin seconded by Doug Caldwell, That, having reviewed the agenda, the Human Resources Commission of Horseshoe Falls Regional Council, approve it as circulated.

CARRIED
  
3. Approval of Previous Minutes: November 26, 2025 as circulated or amended.   HF HRC Draft Minutes 251126.docx
 
MOTION: Moved by Barb Duffin seconded by Heather Weaver-Orosz, That, having reviewed the Minutes of November 26, 2025, the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated.

CARRIED  
  
4. Business Arising:  

EMAIL MOTIONS January 14th, 2026
Moved by: Sandra Litt
Seconded by: Barb Duffin
CARRIED

a. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Ancaster: Marshal Memorial Pastoral Charge to end the pastoral relationship with Keith Haggerman, OM, effective April 14th, 2026.

b. That the Human Resources Commission of Horseshoe Falls Regional Council approve the position description for Short-Term Supply Ministry, PT, 25 hours/week for Mississauga: Erin Mills Pastoral Charge.

c. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the decision of Brantford: Sydenham Heritage Pastoral Charge to not renew their Intentional Interim Ministry appointment ending on 2026-04-30.


d. That the Human Resources Commission of Horseshoe Falls Regional council concur with the request of the collaborative ministry of Georgetown: St. Andrew’s Pastoral Charge and Georgetown: St. John’s Pastoral Charge to appoint Mary Katharine Young, OM, FT, from 2026-01-01 to 2026-06-30 according to the terms agreed upon in ChurchHub on 2026-01-06.


EMAIL MOTIONS January 12th, 2026
Moved by: Sandra Litt
Seconded by: Barb Duffin
CARRIED

That the Human Resources Commission of Horseshoe Falls Regional Council approve $300 to be paid for Janet Kennedy’s leadership in presenting “I Am Still Here… Life is Just Different”.

EMAIL MOTIONS December 17th, 2025
Moved by: Sandra Litt
Seconded by: Jeff Werner
CARRIED
  
That the Human Resources Commission of Horseshoe Falls Regional Council approves the request of Binbrook Pastoral Charge and Judith Gilliland, OM-R, for a change of pastoral relationship effective 2025-12-31 as Binbrook Pastoral Charge enters into a collaborative ministry.

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Stoney Creek Pastoral Charge to appoint, Lennox Scarlett, OM, FT, 40 hrs/week, from 2026-01-01 to 2026-12-31 according to the terms agreed to in ChurchHub on 2025-12-08. 

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Milton: St. Paul’s Pastoral Charge, to appoint for short-term supply, Neil Young, OM-R, from 2026-01-01 to 2026-06-30 according to the terms agreed to in ChurchHub on 2025-12-04. 

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Waterford Pastoral Charge, to appoint Kellie McComb, OM, FT 40 hrs/week, from 2026-01-01 to 2027-12-31 according to the terms agreed to in ChurchHub by Waterford United on 2025-12-11 pending acceptance by the Minister.  

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Mississauga: Sheridan Pastoral Charge to call Huanyun Ye, OM, PT, 30 hrs/week, from 2026-03-16 according to the terms agreed to in ChurchHub on 2025-12-12. 
 
That having reviewed the position description for Executive Director of the Hub, at Oakville: St. Paul’s Pastoral Charge, the Human Resources Commission of Horseshoe Falls Regional Council categorize the position as a Congregational Designated Minister position.

That having reviewed the position description for Director of Youth Ministry Animator if the Hub, at Oakville: St. Paul’s Pastoral Charge, the Human Resources Commission of Horseshoe Falls Regional Council categorize the position as a Congregational Designated Minister position.

EMAIL MOTIONS: December 8, 2025
Moved by: Barbara Creelman
Seconded by: Mike Veall
CARRIED
 
That the Human Resources Commission of Horseshoe Falls Regional Council, having read the position description, approved the position for Intentional Interim Minister/Minister, PT, 35 hrs/week at Carlisle Kilbride Pastoral Charge.

    
5. New Business:  
   
A. LLWL Resource Team Report: Sandra Litt

The LLWL Resource Team met on January 20th. 
1. Committee Membership: Walter Reid and Heather King (Chair), whose terms are complete, agreed to continue serving for another 3-year term. Rev. Kate Young offered to be the meeting recorder. 
2. LLWL Fall Retreat Day: Sat. September 26th at Ryerson UC in Ancaster. Themes and speakers TBD.
3. Annual Report Forms: Now on HFRC website for LLWL completion. 
4. Re-licensing Interviews: Underway and teams are scheduling interviews into February.
5. LLWL List: Micol will circulate update.
6. LLWL Handbook Review Committee: Met on January 21st with rep's from three regions. Sandra Litt and Rev. Kate Young are on the team.



B. Consent Docket: Micol Cottrell

Consent Docket for HF HR Commission   
  
Request for Change of Pastoral Relations:   
 
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Jeffrey Chalmers, OM, for a change of pastoral relationship from Ancaster: Bethesda Pastoral Charge, effective 2026-08-01 for the purpose of retirement.  
 
Approval of appointments:   
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Case Pastoral Charge, to renew the appointment with Murray Rounding, OM-R, PT, 20 hrs/week, from 2026-02-01 to 2027-01-31 according to the terms agreed to in ChurchHub on 2026-01-14. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Mississauga: Erin Mills Pastoral Charge, to appoint for short-term supply, Morar Murray-Hayes, OM-R, PT, 25 hrs/week, from 2026-01-12 to 2026-06-28 according to the terms agreed to in ChurchHub on 2026-01-14. 
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Colborne Village Pastoral Charge, to renew the short-term supply appoint of Randolph Covey, OM-R, , PT, 20 hrs/week, from 2026-01-15 to 2026-07-15 according to the terms agreed to in ChurchHub on 2026-01-15. 
 
Approval of Calls:  
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Smithville Pastoral Charge to call Andrew Macpherson, OM, FT, from 2026-05-01 according to the terms agreed to in ChurchHub on 2026-01-26. 
 
Receive for information:  Exit Interviews 
That the Human Resources Commission of Horseshoe Falls Regional Council receive for information the exit interviews for:

Mark Winger from Stoney Creek Pastoral Charge 
Robin Wilkie from Millgrove Pastoral Charge 
Kathi Philips from Erin Mills Pastoral Charge

END CONSENT DOCKET ………………………………………………………………………………………………. 

MOTION: Moved by Barb Duffin and seconded by Ted Smith, That, The Human Resources Commission of the Horseshoe Falls Regional Council approve the consent docket as circulated.

CARRIED
  
C. Items Outside of Consent Docket:   None

D. Executive Update: Richard Bott
· Executive will be meeting every two months for 2026.
· Nominations Committee lead by Lennox Scarlett.
· Consider the existing Commission and what gifts they bring, wider representation possibly needed, skills, geography to discuss for next meeting: 
· Executive & Commissions
Note: Commissions require a minimum of seven members and can have a maximum of 12 members, at least one-third of which are ministry personnel and one-third are lay.
· President requested that the Commission welcome new ministries and new ministers and to let her know when these “welcomes” are done.
· How might we determine who these folks are, especially regional representatives
· How do we recruit Regional Representatives?
· Hellos and Goodbyes resuming shortly by Micol Cottrell.  Heather Weaver-Orosz will work with the Draft Minutes to cull a list of new folks to report to the President of the Region Sula Anne Kosacky
  
E. Liaison Resource Update: Barb Duffin
· Laurie Stevenson, Pastoral Support Minister joined the meeting last evening.
· Great to have another resource person on the committee.
· Long Point Bay Pastoral Charge and Bethesda Pastoral Charge looking for a Liaison.
· Doug Caldwell volunteered to be the Liaison to Bethesda Pastoral Charge.
· LLWL’s require a review of United Fresh Start and what they have to offer.

F. Pastoral Relations Minister Update: Micol Cottrell
· At the beginning of each month Micol will be announcing the “Hellos and Goodbyes” again.
· Started a “Welcome Letter” correspondence to new ministers in the region.
· Laurie Stevenson doing Clergy Gatherings in the Horseshoe Falls Region today.
· Laurie also helps with the Search Team Training, search process and liaisons.
· Reminder: Janet Kennedy, Dementia Workshop coming up in February, please attend

 
G. Exit Interviews : Barb Duffin
i. Mark Winger, Stoney Creek PC EI Mark Winger Stoney Creek PC 260128.docx
ii. Robin Wilkie, Millgrove PC EI Robin Wilkie Millgrove PC 260128.docx
iii. Kathi Phillips, Erin Mills PC EI Kathi Phillips Erin Mills 260128.docx
iv. Doing a prayer at the end of each interview inspired by Ted Smith.
v. Shawn Bausch and Kate Young of HF Congregational Support Commission are helping with the exit interviews.
 

H. Long Range Planning/Big Picture
i. Budget 2026: Micol Cottrell
· Setting an internal budget, $10K for events and meetings and $3K for Commission Meeting travel and Liaison
· 2025 included expenses for IIM, Celebration of Ministry gifts, LLWL Day Away, United Fresh Start Peer Group, Clergy Luncheons and Gatherings



	LLWL Resource Team 
	2500 

	 
	 

	UFS Peer Group 
	600 

	 
	 

	Pastoral Support 
	3500 

	 
	 

	Cel. Of Min. Gifts 
	300 

	 
	 

	Support of Admis. Min. & New ministers 
	2000 

	 
	 

	 
	 

	 
	 

	Total: 
	8900 

	 
	 

	 
	 

	· not earmarked 
	1100 




MOTION: Moved by Ted Smith, seconded by Doug Caldwell That, The Human Resources Commission of Horseshoe Falls Regional Council approve the budget as amended for 2026.

CARRIED

ii. Mentoring, transition, leadership roles: Richard Bott
· How do we keep new people coming in and learning the roles of this Commission.
· Succession planning within our commission to make members feel empowered to take on leadership roles.
· Richard Bott suggests that as a Co-Chair partnership, one Co-Chair member steps off at the end of the 1st term and a new member comes into the position of Co-Chair for a new term with fresh ideas and ability to learn from Co-Chair serving a 2nd term.
· TABLED for more discussion at the February meeting of the Commission.

I. Summary Report to Executive:
· Approved regular business of the Commission, calls and appointments.
· Discussed what skills/geography/ordination/lay members are required to serve on this Commission TABLED for February 2026 meeting for further discussion.
· Received Exit Interviews for information
· Succession planning for Co-Chairs
· Reminder: Janet Kennedy Dementia Workshop in February
· Approved 2026 Commission Expenses Budget 
  
J.   Sacrament Elders: Micol Cottrell
· Looking into the future reality of many lay led congregations.
· Sacrament Elders are given a Sacrament License on behalf of the congregation.
· There is training involved with this license.
· It must be requested by the congregation for a selected person among them.
· A few congregations have not received sacraments in a long time as no one is local to do them.
· TABLED for more discussion at the next meeting in February of this Commission.


  
    
  
  
Next Meeting: ​February 25, 2026 1 PM via ZOOM    
   
Worship/Closing Prayers for the next meeting: Ted Smith  
    
Adjournment:  
   
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.  
     
Meeting adjourned!   
