Jan 15th 2026		HF D&J 26-1
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2026/01/15 at 7 pm via Zoom 
Roster:  Joe Hopkins, Jake Girton, Geof Thompson, Lahring Tribe, Jess Swance, Donalee Williams, Wendy Lowden
Guest: Karen Orlandi

[bookmark: _heading=h.ufrrd036atj0][bookmark: _heading=h.1jqebjutz3x3]Staff Support: 	Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Krista Ford – Finance Administration
Greg Smith-Young
Brenna Baker
Present	
1. Acknowledgement of the Land/Territory;  Wendy Lowden offered land acknowledgement

2. Opening Prayer/Worship;  Wendy Lowden opening the meeting with prayer

3. Establishing/reminder of Equity Monitor and Pastoral Presence – Joe Hopkins offered to serve in this role for the meeting.

4. Report on Social Justice Network Ontario Regional Councils (SJNORC) Dec 4 and 5 meeting – Karen Orlandi joined the meeting to give an update on SJNORC.

5. Approval of Agenda for January 15th 2026 
MOTION Moved by Lahring Tribe and Joe Hopkins that the Horseshoe Falls RC Discipleship and Justice Commission approve the agenda for the January 15th 2026 meeting as circulated.
MOTION						CARRIED

6. Opportunity to declare conflicts of interest - none

7. Approval of Minutes from Nov 20th, 2025 meeting 
MOTION Moved by Joe Hopkins and Donalee Williams that the Horseshoe Falls RC Discipleship and Justice Commission approve the Minutes of the November 20th, 2025 meeting as circulated.
MOTION 						CARRIRED 

The commission passed a motion at its Nov. 20 meeting that was identical to a motion
that had been passed at its Oct. 23 meeting, namely the motion to approve expenses for
Karen Orlandi to attend rally at Queens Park. As the action that this motion authorizes was already executed following the Oct. 23 meeting, the motion of Nov. 20 has not been executed and is deemed to have no effect.

8. Funds available
a. Events Fund balance available as of the beginning of the year $10,000
	2026 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	Worshiplude Bus deposit
	Nov 2025
	$1856.59
	$5143.41

	
	
	
	

	
	
	
	

	Therese Samuel Budget
	
	
	$1000

	
	
	
	

	
	
	
	

	John Egger Budget
	
	
	$1000

	
	
	
	

	
	
	
	

	Faith Formation Budget

	
	
	$1000

	
	
	
	

	
	
	
	

	TOTAL
	
	
	$8143.41



b. Meeting Fund balance available as of the beginning of the year: $3,000
	2026 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	
	

	
	

	TOTAL
	$3000



9. Record of Email Votes since the last meeting: 
Two email motions have been passed since the last meeting:

a) MOTION:  Moved by (Wendy Lowden/Lahring Tribe) that the Horseshoe Falls Discipleship and Justice Commission approve a grant of $10,000 from AbbeyCo to the GO Project.
Email Motion declared carried on Dec. 3, 2025 by Joe Hopkins in the chair

b) 
	Name of Applicant 
	Amount Granted 

	Barton Stone Mount Hope 
	$16,224 

	Brock University Ecumenical Chaplaincy 
	$11,000 

	Delta UC Hamilton – Landscape Project 
	$700 

	Delta UC Hamilton – Edith’s Pantry 
	$1,000 

	St Paul’s UC Oakville – The HUB 
	$20,000 

	Five Oaks Centre 
	$1,576 

	McMaster Campus – Ecumenical Chaplaincy 
	$7,000 

	Silver Spire UC Community Kitchen 
	$10,000 

	Silver Spire UC Shower & Laundry Program 
	$10,000 

	Silver Spire UC – Silverfest 
	$5,000 

	St. David’s Queenston – Safe Haven 
	$5,000 

	St. John’s UC of Georgetown and Glen Williams – Food for Life 
	$2,500 

	St Pauls United – Summer Camp 
	$15,000 

	Wesley Urban Ministries 
	$25,000 

	Westminster UC Mississauga – After School Program 
	$10,000 

	 
	 

	TOTAL Mission and Service grants 
	$140,000 



MOTION:  Moved by (Lahring Tribe/Donalee Williams) that the Horseshoe Falls Discipleship and Justice Commission approve Mission and Service grant allocations for 2026 according to the above chart, with the grant to St Paul’s UC Oakville - The Hub subject to the following condition:
That the Hub identify a clear path forward as to how they want to be accountable within the United Church and that they communicate this intention to Executive Minister Mark Laird by March 1, 2026. St. Paul’s UC Oakville will receive the first quarterly payment at the beginning of January, but if the Executive Minister is not satisfied by March 1 that the condition has been fulfilled, the subsequent payments will be stopped and the D&J Commission will reallocate the remaining funds.
Email Motion declared carried on Dec. 3, 2025 by Joe Hopkins in the chair

10. Correspondence:
a. New MS application from the Hub, applying through St. Paul’s UC, Oakville has already been dealt with by email motion.
b. Story Reporting Form from McMaster Campus Ministries, received Dec. 10th:
c. Several emails from grant recipients acknowledging the receipt of the letter sent to them by Joe Hopkins and offering their gratitude to the commission




11. Business Arising
a. Selection of new Chair (and rep on executive) 
Wendy Lowden has come forward to take on the role as Chair.

MOTION: Moved by Donalee Williams and Lahring Tribe that the Horseshoe Falls
Discipleship and Justice Commission appoint Wendy Lowden as chair of the
commission for the region.
MOTION						CARRIED

b. Report on the Hub/St. Paul’s Oakville
John Egger shared an update on the current status of The Hub – St Pauls Oakville as it pertains to the necessary requirements outlined by Mark Laird for the M&S grant funds.

c. MS Grants – follow-up. At the last meeting the commission decided to divide up the list in January among commission members
1. Barton Stone Mount Hope – WENDY LOWDEN
2. Brock University Ecumenical Chaplaincy 
3. Delta UC Hamilton (Landscape Project; Edith’s Pantry) – JOE HOPKINS 
4. St Paul’s UC Oakville – The HUB 
5. Five Oaks Centre – LAHRING TRIBE
6. McMaster Campus – Ecumenical Chaplaincy
7. Silver Spire UC (Community Kitchen; Shower & Laundry Program; Silverfest )  DONALEE WILLIAMS
8. St. David’s Queenston – Safe Haven 
9. St. John’s of Georgetown & Glen Williams, Food for Life – LAHRING TRIBE 
10. St Paul’s United, Dundas – Summer Camp – LAHRING TRIBE 
11. Wesley Urban Ministries – DONALEE WILLIAMS
12. Westminster UC Mississauga – After School Program JOE HOPKINS
13. GO Project (grant from Abbeyco)

Here from the Beginning 
Therese shared an update on the Exhibit and regional hosts.  Lahring provided an update on her home churchs involvement.

12. New Business 
a. Proposal: Staff Allocation from Events Budget   - Thérèse
MOTION Moved by Wendy Lowden and Lahring Tribe that the program staff (Minister SJ, Minister RRSJ, Minister FTFF) each be allocated $1000 from the HF/ARW/WOW Discipleship and Justice Commission’s 2026 Events budget that can be used at the staff member’s discretion toward honoraria for programming within their portfolios, that is offered to congregations within this regional council, to a maximum of $525 per facilitator. This maximum is the same whether the program is shared among the three regional councils, or offered separately for one or two RCs.  That each program staff member will report to the D&J Commission the program information and amount of honoraria that they have authorized within this allocation. That the amount allocated to each program staff member can be re-considered if programming requires more funding, or if funds are unspent and the Commission wishes to allocate those funds to a program of the Commission’s choosing.  
MOTION				 	CARRIED
b. Proposal: Events Budget: Call for Special Projects
Therese shared this proposal and gave the commission time to reflect and review.  It was suggested to actually bring it forward at the next meeting under Business Arising.
c. Proposal: Meetings Budget: Call for Special Projects – 
Thérèse read over the proposal for the commission and offered to answer questions. It was decided to carry any action on this over to the next meeting. 
d. Collective 2026 (Aug. 12-16) request for region to financially support attendees 
Donalee shared that the Collective is seeking some financial support.  The request has been brought forward to Executive Minister Mark Laird to see where would be the best place to lend funding from.

13. Reports:   
a. Executive – Lahring uploaded a report from the last executive meeting for the commission to read.
b. Thérèse- none
c. John – none 
d. UCW  - Lahring shared a report from UCW and shared a few highlights. 
e. SJNORC - meeting on Dec 4, 5 (Karen Orlandi attended as HF rep; Thérèse attended as staff) 
f. Next Meeting:  Feb 19th 2026 at 7 pm on Zoom

14. Adjournment
HF D&J Priorities
Children & Youth
Chaplaincy
Social Justice
