Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 

	
	
	



 
MINUTES 
September 24, 2025, 4:00 PM 
via Zoom https://united-church.zoom.us/j/88268498236

Roster: Sula Anne Kosacky (President), Lennox Scarlett (Past President), John Hurst (Treasurer), Wanda Backus-Kelly, Richard Bott, Jane Capstick, Nick Coates, Grace EunKyung Lee, Lahring Tribe, James Grunden, Gabrielle Heidinger, George MacCuish, Debbie McMillan, Yvonne Wright

Staff Support: Mark Laird (Executive Minister) Max Watkinson (Executive Assistant)

Regrets: Lennox Scarlett, Nick Coates
 
Constitute Meeting: President Sula
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship:  President Sula
 
1. Opening Agreements 
Consent Docket 

MOTION:  Richard Bott / Yvonne Wright
That the Horseshoe Falls Regional Council Executive accept the Consent Docket. 
A. Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2. That the minutes of the meeting of June 25, 2025, be approved as distributed. 
3. That motions be written and given to the Secretary.  
B. Correspondence 
1. Email vote
MOTION: George MacCuish / Wanda Bakus-Kelly
that Horseshoe Falls Regional Council select 1 or 2 members of the 2SLGBTQIA + Community who wish to travel to Calgary in person to bear witness to the United Church’s apology. The Regional Council would offer support of $700 to help cover their expenses.
NOT CARRIED (voted conducted via email 07/18/2025)

C.  Office Sign Quote
D. Correspondence re: People’s Memorial United Church 
E.  Omnibus motion 
	Niagara Presbytery United Church Extension Council      

…based on the guidance received from General Council Staff, pursuant to the Incorporated Ministries Policy of The United Church of Canada approve Bylaws 1-2025, as approved by the members at their annual meeting on June 3, 2025 of the incorporated ministry known as Niagara Presbytery United Church Extension Council.    
 
…. pursuant to the Incorporated Ministries Policy of The United Church of Canada approve Niagara Presbytery United Church Extension Council 2025-2026 Board of Directors     
     
Rick Chandler     
Jim Dohn     
Debbie Grimes  
Stuart Keeley   
Sheila Laundry     
Bill Leighfield     
Bruce Lilley     
Larry McRae     
Shirley Scott     
Diane Walker     
CARRIED. 

2. Business Arising  
A. Commission Reports 
i.  Congregational Support Commission 
Jane Capstick gave a brief oral report on the recent work of the CSC. Conversation ensued amongst the Executives. 

ii.  Human Resources Commission
Richard Bott provided a written summary in the Zoom chat from the HR Commission meeting earlier in the day. 

iii.  Discipleship and Justice Commission  
Lahring Tribe shared a brief summary of what the D&J Commission did over the summer, as well as their search for a chair. 

iv.  UCW  
Wanda Backus-Kelly shared about the National UCW Meeting in Mississauga. 

B. Update Learning Grant - Meghan Gilholm 
Executive Minister Mark advised the Executive that this grant was not dispersed as the course was not taken. 
 
3. New Business 
a. Climate Motivators 

An article about the youth delegates / climate motivators to GC45 from Kathy Douglas was shared for information. 
 
b. Proposal #1 – Office Sign

MOTION: Wanda Backus-Kelly / Yvonne Wright 
That the Executive of the Horseshoe Falls Regional Council authorizes up to $4000 to be used out of unrestricted reserves to update the outdoor sign at the office located at 1552 Hwy 6 N.  

CARRIED. 

c. Chair of Planning GC46
Executive Minister Mark updated the Executive that Deborah Laforet has put her name forward for planning for GC46 in 2028 as Horseshoe Falls will be hosting. 

MOTION: Jane Capstick / Grace EunKyung Lee
That the Executive of Horseshoe Falls Regional Council name Deborah Laforet as Chair of Planning for General Council 46, to be held in Horseshoe Falls in 2028. 

CARRIED. 

d. Trustee’s People’s Memorial
Executive Minister Mark updated on the Executive around the disbandment and sale of People’s Memorial, the sale of which has taken much longer than initially anticipated. 

MOTION: Jane Capstick / Yvonne Wright 
That the Horseshoe Falls Regional Council Executive grant $10,000 in the name of each trustee from People’s Memorial United Church for the United Church charity of their choosing, to be paid out of the sale of the building.

CARRIED. 

e. Church Development Bequest
*Tabled to the next HF Exec meeting*

f. Quest Learning Incorporated Ministry
*Tabled to the next HF Exec meeting*

g. Proposal #2 - Shared Affirming Ministry Task Group

MOTION: Lahring Tribe / Debbie McMillan 
 That the Executive of the Horseshoe Falls Regional Council: 
1. Authorize The President and Executive Minister to name 2 people to the Shared Affirming Ministry Task Group. 
2. Make the Shared Affirming Ministry Task Group accountable to the executive of Horseshoe Falls. 
3. Create space on all regularly scheduled upcoming Executive meetings to include an update from the Shared Affirming Ministry Task Group.  
CARRIED. 


h. Proposal #3 - Regional DEA training

MOTION: Debbie McMillan / Richard Bott 
That the Executive of Horseshoe Falls Regional Council direct the Minister, RRSJ and the Minister SJ to establish a tri-regional Equity, Diversity and Anti-oppression pilot project, adapting training and processes that were developed for the 45th General Council, and furthermore that the executive strongly encourages all members of the Regional Council bodies including, all lay and clergy members of the regional council and anyone serving on a committee, commission or executive of the RC to participate in the training. 

CARRIED. 

i. Request from East Plains United Church 
Executive Minister gave an update on East Plains United Church, and brought forward a request for financial support. 

MOTION: Wanda Backus-Kelly / Gabrielle Heidinger
That the Horseshoe Falls Regional Council Executive grant the request from East Plains United Church to cover the cost of the indigenous representation for their archeological survey to be paid from the Property Fund. 

CARRIED. 

j. York United Church-follow up
Executive Minister Mark gave an update about York United Church and a potential upcoming email vote. 

MOTION:  Jane Capstick / Richard Bott
That the Executive of the Horseshoe Falls Regional Council agrees to extend order of the day to   6:30 p.m.
CARRIED.  

k. Waterford United Church-follow up 
Executive Minister Mark gave an update on the situation at Waterford United Church. 

MOTION: Wanda Backus-Kelly / Yvonne Wright
That the Horseshoe Falls Regional Council Executive appoint Hae Young Kim, (admissions) FT, for Waterford Pastoral Charge, from March 1st 2026 to March 1st 2028, pending the approval of a position description and request the Human Resources Commission to complete the pastoral relations process.

CARRIED. 

l. Email votes-process 
*Tabled to the next HF Exec meeting*

m. HF Logo
*Tabled to the next HF Exec meeting*

n. Confidentiality agreements
Executive Assistant Max reminded the Executive to sign and return their confidentiality agreements, and also to remind their commissions to as well. 

Next Meeting: October 22 (in person)
Future Meetings: November 26, Fall RC Meeting Nov 21/22 (online) 

All meetings are scheduled the 4th Wednesday of the month from 4:00 p.m. until 6:00 p.m. unless otherwise noted. 

Meeting adjourned 6:27 p.m. 


	
	
	



	
	
	



