Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 

 
MINUTES
November 26, 2025, 4:00 PM 
via Zoom https://united-church.zoom.us/j/88268498236 

Roster: Sula Anne Kosacky (President), Lennox Scarlett (Past President), John Hurst (Treasurer), Wanda Backus-Kelly, Richard Bott, Jane Capstick, Nick Coates, Grace EunKyung Lee, Lahirng Tribe, James Grunden, Gabrielle Heidinger, George MacCuish, Debbie McMillan, Yvonne Wright
Staff Support: Mark Laird (Executive Minister) Max Watkinson (Executive Assistant)
 
Meeting was constituted at 4:06pm
Constitute Meeting: President Sula
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship:  President Sula
 
1. Opening Agreements 
Consent Docket 
MOTION:  John Hurst / Gabby Heidinger
That the Horseshoe Falls Regional Council Executive accept the Consent Docket.  
A. Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2. That motions be written and given to the Secretary.  
B. Correspondence 
Receive Letter from East Plains UC.

C. Omnibus Motion  
a. Abbeyco Management (formerly Glenco Nursing Home Management)    
    
….…. pursuant to the Incorporated Ministries Policy of The United Church of Canada approve Abbeyco Management 2025-2026 Board of Directors    
    
Scott Doherty  
Bruce Francis   
Kendra Hobbes   
Christopher Middlebro   
M. Douglas Mills   
Harold Reimer   
Robert Stapleford   
   
This is based on the draft Minutes of Annual General Meeting of the Members of April 27, 2025, the 2025 board member approval form, the board contact list provided and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.  
  
  
b. Mission and Development Council of Erie Presbytery of The United Church of Canada   
   
….pursuant to the Incorporated Ministries Policy of The United Church of Canada approve the Mission and Development Council of Erie Presbytery of The United Church of Canada 2025-2026 Board of Directors      
      
Gordon Burkholder    
Brian Cronkwright    
Norma Cronkwright    
June Hibbert  
Richard Kleri  
Randy MacKenzie    
Adrianne Robertson  
Isabel Rombough   
Lori Stetson  
Robert Stevenson    
Karen Tobey      
      
This is based on the draft minutes of the Annual Corporation Meeting of September 17, 2025, the 2025 board member approval submission, the board contact list provided and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.   
 
Carried. 

Check-in went around where we are from, and how are you doing right now. 

2.  Business Arising  
A. Commission Reports 
i. Congregational Support Commission 
Parking is now included in travel expenses for pastoral charge supervisors.
There are many collaboration conversations taking place supported by Beverly. 
St. John’s Stevensville is purchasing property in Fort Erie for the Embrace Outreach Centre.
ii. Human Resources Commission
Richard Bott share that the HRC will be licencing an additional 3 LLWL’s for HF. Quite a few changes of PR and PD’s to be approved. 
iii. Discipleship and Justice Commission  
The Discipleship and Justice Commission met on Thursday, October 20th, with the main agenda item being the allocation of the 2026 Mission Support grants to 16 applicants, assuming the previous year’s level of funding ($140,000 plus $10,000 in Abbey Co grants) and subject to the approval of the 2026 budget at the Fall Regional Meeting.  Any potential conflicts of interest were named and explored fully.  Thanks to the preliminary work by Regional staff (John Egger and Krista Ford in particular) the process was smooth and efficient and consensus was reached on the allocation of all funds.
The Discipleship and Justice Commission met again on Thursday, November 20th.  We established a process for contacting Mission Recipients which includes follow-up contact from D&J Commission members during the life of the programs.  We allocated funds from the 2025 Events budget for several upcoming events, including $2300 for Worshiplude 2026 in Ottawa.  We also talked about the Here From the Beginning exhibit which will be in the Tri-Region from January to March 2026.  It will start at St. Paul’s in Oakville (with support from Munn’s and the other Oakville United Churches and Oakville community groups) on January 23rd-24th, move around the Tri-Region, then end up in Mississauga at Christ First, Port Credit with support from Streetsville and the other Mississauga United Churches and Mississauga community groups, on March 21st.  After a thorough discussion of potential conflicts of interest, $1000 was allocated to St. Paul’s and $1800 to Christ First to support the exhibit. 
The Commission continues its search for a Chair, and is very grateful to Kathy Douglas for her support this fall.  Lahring Tribe will attend Executive meetings on behalf of the Commission until a Chair is named.
iv. UCW
Getting ready for spring meeting April 25th at Syndham Heritage. 54 units across HF, over 1000 members.  Looking to get back to third Sat in Oct and 4th in April as ways to get together. Looking for ways to continue connection between congregations and the RC. 
 
3. New Business 
a) Proposal #1 Change meeting times
MOTION: Moved: Yvonne Wright/John Hurst
That the Horseshoe Falls Regional Council Executive agrees to meet bi-monthly as a test period for the year2026.  Meeting Wed Jan 28th, Wed March 25th, Wed May 27th, Wed July 22nd, Wed Sept 23rd (in person), and Wed Nov 25th 2026 from 9:30am-11:30am.  Having other meetings as needed called by the President.

Carried. 

b) Office Admin Conference 
MOTION: George MacCuish / Yvonne Wright
That the Horseshoe Falls Regional Council Executive grant $2000 to the 2026 United Church Office Administrator’s Conference for offsetting the cost of conference, to be paid out of Unrestricted Reserves and go against the Emerging Ministries line of the budget.  
CARRIED.

c) Proposal #2 Bible Society

Presentation by bible society around request for funds to assist in the creation of the Anihshininiimowin Bible Translation.  The decision was made to make a discission in Jan pending financials.  

d) Minister First Third Faith Formation Position Description-update 

Mark provided an update on where we were at in getting a PD ready to go out.

e) Waterford update: 
due to unforeseen circumstances the position description and pastoral relations process was not able to be completed for Waterford United Church, 
Motion: Richard Bott/ Gabby Heidinger 
The Horseshoe Falls Regional Council Executive appoint Kellie McComb, FT, for Waterford Pastoral Charge, from March 1st 2026 to March 1st 2028, pending the approval of a position description and request the Human Resources Commission to complete the pastoral relations process. 
 
CARRIED.  

f) Church Development Bequest-
Tabled

g) Quest Learning $38,544.81-
tabled with a request for a proposal about splitting according to property policy- and upping learning grant from $300-$500 to come to the next Executive meeting.

h) Feedback from Fall Meeting/Spring meeting planning 
We will look at feedback at the Jan meeting, and if someone wants to be a part of the spring meeting planning please reach out to President Sula. 

Next Meeting: Jan 28th 9:30-11:30


Adjournment at 6:03pm

