Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 


MINUTES
January 26, 9:30 a.m. 

Roster: Sula Anne Kosacky (President), Lennox Scarlett (Past President), John Hurst (Treasurer), Wanda Backus-Kelly, Richard Bott, Jane Capstick, Nick Coates, Grace EunKyung Lee, James Grunden, Gabrielle Heidinger, George MacCuish, Debbie McMillan, Yvonne Wright

Staff Support: Mark Laird (Executive Minister) Max Watkinson (Executive Assistant)
 
Constitute Meeting: President Sula
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship:  President Sula
 
Opening Agreements 
Consent Docket 
MOTION:  John Hurst / Yvonne Wright
That the Horseshoe Falls Regional Council Executive approve the Consent Docket as presented.  
A. Enabling Actions  
1. That the proposed Agenda be approved as presented.  
2. That minutes from the 25-11-26 meeting be approved. 
3. That motions be written and given to the Secretary.  

B. Correspondence 
1. Omnibus motion (Incorporated Ministries)
that the Horseshoe Falls Regional Council (9) Executive take the following action(s): 
a) The Hamilton Presbytery Mission Council of The United Church of Canada 
 
…. pursuant to the Incorporated Ministries Policy of The United Church of Canada approve The Hamilton Presbytery Mission Council of The United Church of Canada 2025-2026 Board of Directors 
 
Doug Caldwell 
Roxanne Cosby
David Hall 
Sula Anne Kosacky
Jessica McMillan
*Ben Moore
Gale Payne 
Geof Thompson
 
This is based on the draft minutes of Annual General Meeting of June 5, 2025, the 2025 board member approval form, the board contact list provided and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.
*resigned October 17, 2025
CARRIED. 
C.     Business Arising  
1. Commission Reports 
a. Congregational Support Commission 
Jane Capstick gave a summary of a submitted written report.

b. Human Resources Commission
Richard Bott discussed some of the upcoming work of the HRC as they had yet to meet this month.  

c. Discipleship and Justice Commission 
Lahring Tribe summarized a submitted written report for the Executive. 

d. UCW  
Wanda Backus-Kelly advised the Executive of the upcoming Annual General Meeting on April 25 at Sydenham UC, Brantford. 

 New Business:
1. Learning Grant application – J. Bedell 
MOTION: Lennox Scarlett / John Hurst 
That the Horseshoe Falls Regional Council Executive approves the Learning Grant request from John Bedell in the amount of $300. 
CARRIED.

2. Discussion Capitol Grant-Five Oaks
Executive Minister Mark explained that Five Oakes is looking for funding to assist with upgrading their phone system. The Executive was asked if they thought it was appropriate for Five Oakes to apply to the Capitol Assistant grant for these upgrades, if it would be considered a capitol expense, and if they would receive and consider a grant request from an Incorporated Ministry. It was agreed that this would be the way forward. 

3. Request from Laidlaw Memorial United Church
Executive Minister Mark gave a brief summary and background on the request coming from Laidlaw Memorial UC. 

MOTION: George MacCuish / John Hurst
That the Horseshoe Falls Regional Council Executive approve the request from Laidlaw Memorial UC for $3,500, to be paid from Unrestricted Reserves. 
CARRIED. 






4. [bookmark: _Hlk221102104]Grant request: United Church Rural Ministry Network 
MOTION: John Hurst / Lahring Tribe
That the Horseshoe Falls Regional Council Executive grant the request from the United Church Rural Ministry Network in the amount of $500 to be paid from the unrestricted reserves. 
CARRIED. 

5. Loan Request York United Church:
MOTION: John Hurst / Jane Capstick  
That the Horseshoe Falls Regional Council Executive, with the support of the Congregational Support Commission of Horseshoe Falls Regional Council, grant the request from York United Church that they may enter into an additional loan of $10, 000. Agreement to cover operating, legal and other costs until the sale of their property is completed.  
CARRIED. 

6. Funds Transfer
MOTION:  John Hurst / Lahring Tribe 
That the Horseshoe Falls Regional Council Executive agrees to transfer $400,000 from the RBC bank account to the investment account at BMO to be invested in accordance with HFRC investment policy.
CARRIED. 

7. [bookmark: _Hlk221103518]Request from Canadian Bible Society
MOTION: Jane Capstick / Richard Bott 
That the Horseshoe Falls Regional Council Executive contribute a one-time gift of $10,000 to the Canadian Bible Society to go towards the Anihshininiimowin Bible Translation project. Funds to be paid from unrestricted reserves.  
CARRIED.

8. [bookmark: _Hlk221105569]Proposal #1
MOTION: Yvonne Wright / John Hurst
The Horseshoe Falls Regional Council Executive agree to the following: 
· That the money received from Quest Learning Center be split according to the Regional Council’s property policy for disbanding congregations.  
· That the money received by the HFRC from Quest Learning Center be placed in its Ministry and Mission Fund. 
· That the Ministry and Mission Fund be used to fund Professional Development Grants, Individual Learning Grants, and Event Sponsorship Grants offered by HFRC. 
· That the terms of the Individual Learning Grants be increased from $300 to $500 for all three categories.  
CARRIED. 
9. Proposal #2
MOTION: Gabrielle Heidinger / Lahring Tribe
That the Horseshoe Falls Regional Council Executive make an additional $7,500 available for the spring meeting to help offset costs to communities of faith, using the money from unrestricted reserves.  
CARRIED. 

10. [bookmark: _Hlk221105542]Church Development Bequest
MOTION: Lahring Tribe / Grace EunKyung Lee
That the Horseshoe Falls Regional Council Executive agrees to transfer the $10,000 Church Development Request into the Collaborative Ministry Fund. 
CARRIED. 

11. Fall meeting feedback
The Executive reviewed the feedback submissions from the Fall Online Regional Council meeting. Some general discussion was had. 

Next Meeting: March 25
Future Meetings: May 27, July 22 (?) September 23 (in person), November 25.
Special Meetings: ARW/HF Spring Meeting (in-person) - June 26-28 - Lamplighter Inn – London, ON
Meetings are held on the fourth Wednesday from 9:30 a.m. – 12:30 p.m. unless otherwise noted. 

Meeting adjourned 11:45 a.m. 

