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Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

[image: ]HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Tuesday February 10, 2026 – 7:00 PM
Roster: (8) Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Barb McGill, Kate Young
Staff Support: Beverly Tyhurst, Minister, Congregational Support. 
           Michele Petick, Communications & Administrative Assistant
John Neff, Acting Executive Minister
Present: Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Karen Tobey, Barb McGill, Kate Young, Beverly Tyhurst, Congregational Support Minister, John Neff, Acting Executive Minister, Michele Petick, Administrative Support
Regrets:  Ross Gowan, Alison Nicholson

Minutes
Welcome and Constitute Meeting – Jane Capstick
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Barb McGill
Opening Worship: Barb McGill – Richard Wagamese
Opening Agreements:
Approval of Agenda:
a. The Congregational Support Commission of Horseshoe Falls Regional Council agree on the agenda.
b. MOTION: Moved by: Steven Lowden, seconded by: Karen Tobey, That the Congregational Support Commission of Horseshoe Falls Regional Council agrees on the agenda as circulated.
Consent Docket:
a.	   Approval of Previous minutes:
i. The Congregational Support Commission of Horseshoe Falls Regional Council approves the minutes of January 13, 2026, as circulated.
ii. Previous Minutes (January 13, 2026)
      b.	  Email Motions:
MOTION: Moved by: Kate Young seconded by: Alison Chisholm
That the Congregational Support Commission of Horseshoe Falls Regional Council approve and agree the request of the Trustees of First Pilgrim United Church for the sale of First Pilgrim United Church, the legal description of which is PT LT 9-10 PL 48 S/S MAIN ST AS IN CD242127; Hamilton, and the municipal address which is 200 Main St. E. Hamilton, ON L8N1H3, as per the following:  
Name of Purchaser: Trustees of the New Testament Baptist Church, 21 Jameston Ave, Hamilton, ON L9C 2R9
Sale price: $1,750,000.00
Deposit $50,000.00 
Balance due on closing: $1,700,000.00 
Closing Date: May 29, 2026
Additional Conditions:  
· Approval by the Buyers church deacons and congregation until 11:00 pm on 2nd day of February, 2026 
· An Inspection of the subject property by a commercial Building Inspector and obtaining a report satisfactory to the Buyer’s sole and absolute discretion until 11:00 pm on the 21st day of January, 2026.  
· All copies of leases/rental agreements on the property and the approval of the terms and conditions of such leases/agreements by the Buyer in the Buyer’s sole and absolute discretion until 25th day of January, 2026. 
· Copies of all operating expenses for the last 12 months by 11: om on the 21st of January, 2026 
· A new first mortgage/charge at current bank rates until 11:00 pm on the 17 day of April, 2026. 
· The sale of the Buyers present church at 21 Jameston Ave. Hamilton, ON / 345 Caledon & the youth pastor’s residence at 347 Caledon Ave (all owned by the church) until 11:00 pm on the 17th of April 2026. 
· Conditional upon the Seller obtaining approval by the Horseshoe Falls Congregational Support Commission. 
· That the new owners assume responsibility for, and management of, the commercial lease with 2293437 Ontario Inc., operating as the Hamilton Clinic, including all legal obligations and responsibilities under the lease dated August 1, 2021.

CARRIED

MOTION: Moved by: Ross Gowan, seconded by: Steve Lowden
That the Congregational Support Commission of Horseshoe Falls Regional Council approve and agree the request of the Trustees of First Pilgrim United Church for the sale of First Pilgrim United Church, the legal description of which is PT LT 9-10 PL 48 S/S MAIN ST AS IN CD242127; Hamilton, and the municipal address which is 200 Main St. E. Hamilton, ON L8N1H3, as per the following:  
Name of Purchaser: Trustees of the New Testament Baptist Church, 21 Jameston Ave, Hamilton, ON L9C 2R9
Sale price: $1,735,000
Deposit $50,000.00 
Balance due on closing: $1,685,000.00 
Closing Date: May 29, 2026
Additional Conditions:  
· Approval by the Buyers church deacons and congregation until 11:00 pm on 2nd day of February 2026 
· All copies of leases/rental agreements on the property and the approval of the terms and conditions of such leases/agreements by the Buyer in the Buyer’s sole and absolute discretion until 25th day of January 2026. 
· Copies of all operating expenses for the last 12 months by 11: om on the 21st of January 2026 
· A new first mortgage/charge at current bank rates until 11:00 pm on the 17th  day of April 2026. 
· The sale of the Buyers present church at 21 Jameston Ave. Hamilton, ON / 345 Caledon & the youth pastor’s residence at 347 Caledon Ave (all owned by the church) until 11:00 pm on the 17th of April 2026. 
· Conditional upon the Seller obtaining approval by the Horseshoe Falls Congregational Support Commission. 
· The new owners take on the responsibility and management of the commercial lease with 2293437 Ontario Inc., operating as “the Hamilton Clinic and Raafat Sief and Roudolph William Zaky who operated as guarantors for the original lease signed on August 1, 2021.

CARRIED

c. PCS Appointments:
· Rev. Jane Wyllie as a PCS for January 2026 – First Pilgrim, Hamilton.
· Rev. Evan Smith as PCS for First Pilgrim, Hamilton as of February 1, 2026.
· Rev. Richard Bott as PCS for New Vision, Hamilton as of February 22, 2026.
· Irene Ty as PCS for Applewood United, Mississauga as of February 9, 2026.
d.   PCS Reports Received:
i. Stamford Lane United Church Niagara Falls PCS Report
ii. Emmanuel United Church PCS Report
e. Annual Reports Received:
i. Fenwick United Church

       f.    Exit Interviews Received:
· Rev. Robin Wilkie
· Rev. Kathi Phillips
· Rev. Mark Winger

END CONSENT DOCKET ………………………………………………………………………………

MOTION: Moved by: Kate Young, seconded by: Karen Tobey, That, the Congregational Support Commission of Horseshoe Falls Regional Council approved the Consent Docket as submitted.

CARRIED
Collaborative Agreements:

· Freelton Strabane and Rockton 
Final Constitution – Freelton, Strabane and Rockton

Report from Rep to the Executive – Jane Capstick
- Executive busy with approving monies to be spent.

Congregational Support Minister (CSM) Report 
Congregational Support Minister CSM February 10, 2026, Report

The Congregational Support Commission of Horseshoe Falls Regional Council agrees by consensus to receive all items for information.  

New Business 

5. 	Neal Memorial and St. Williams United Churches 
Neil Memorial and St. Williams United Church will be without a minister on March 1, 2026.  

Documents:
Neal Memorial United Church Financial Viability Form
St. William’s Untied Church Financial Viability Form
Neal Memorial United Demographics Worksheet
Neal Memorial United ChurchLiving Faith Story
St. William’s United Church Demographics
St. Williams Untied Church Living Faith Story

MOTION Steve Lowden / Barb McGill 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profiles from St. Williams United Church and Neal Memorial United Church (Long Point Bay Pastoral Charge) and agrees with the recommendation that Long Point Bay Pastoral Charge is viable to call/appoint a minister for up to 20 hrs up to category F or equivalent.
CARRIED

6.	Christ First United Church (Mississauga):
	Letter sent to congregation discussion.
Christ First Letter to Congregation
Rev. Jane Capstick’s Response
Christ First Response (February 7, 2026)
· The commission discussed Christ First United Church around issues of clarity on commission approval, polity of the Regional Council and discussed their proposed strategy.
· Co-chair, Jane Capstick will communicate with Christ First United Church.

7.	Lay Leadership & Lay-Led Ministry Training: (Discussion)
YunJung Kim is the Lay Training Program Coordinator with The United Church of Canada. She is currently conducting a review of educational opportunities for lay leaders and lay ministers offered through UCC theological colleges and regional councils.
The United Church’s lay leadership initiatives seek to deepen discipleship and faith formation by creating accessible pathways for lay people to grow in biblical, theological, and spiritual understanding, and to serve faithfully in their local contexts.  She has asked for discussion on the following questions:
1) How might a lay-led collaborative ministry model be developed and sustained?
· Licensed Lay Worship Leaders and Pastoral Charge Supervisors.
· Education and mentorship.
2) Where do you already see lay-led collaboration happening, and what impact is it having?
· Lay led leadership happening without adequate support and direction.
· What is the definition of a lay-led collaboration?

8. 	Sundry, Legal and Tasks Checklist Update & Presentation: Shawn Bausch
	Sundry, Legal and Tasks Checklists for Amalgamations
-	Helpful document with thanks to Shawn Bausch, Steve Lowden and Ross Gowan for preparing it and could be shared on Tri-Regional Toolkits once a final draft is released and approved.

Next Meeting: March 10, 2026 - 10:00 am via Zoom
Worship by:  Kate Young
Land Acknowledgement: Kate Young
9. 	Adjournment at 8:40pm




Blank Motions
Possible MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.
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