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Human Resources Commission    
Horseshoe Falls Regional Council    
OF THE UNITED CHURCH OF CANADA    
Connecting, Supporting, Transforming  
   
MINUTES:   February 25, 2026  1:00 PM  via Zoom  
   
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.  
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Doll Creelman (OM), Doug Caldwell (L)  
        
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca  
Michele Petick, Administrative Assistant mpetick@united-church.ca   

Present:  Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.  
Barb Duffin (L), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Doll Creelman (OM), Doug Caldwell (L)  
  
Regrets: Sandra Litt

Territorial Acknowledgement – Co-Chair, Sue Stephen

Worship – Co-Chair, Sue Stephen and reading from Embers by Richard Wagamese and Ted Smith

Opening Motions:     
   
1. Approval of Corresponding Members:  None 
1.    
2. Approval of Agenda: As circulated or are there additions?   
    
MOTION: Moved by Barb Duffin seconded by Doug Caldwell, That, having reviewed the agenda of February 25, 2026, That the Human Resources Commission of Horseshoe Falls Regional Council, approve it as amended.

CARRIED
    
3. Approval of Previous Minutes: January 28, 2026 as circulated or amended.   HF HRC Draft Minutes 260128.docx

  
MOTION: Moved by Doll Creelman seconded by Ted Smith, That, having reviewed the Minutes of January 28, 2026 That the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated.

CARRIED

4. Email Motion:

February 3rd, 2026

That the Human Resources Commission of Horseshoe Falls Regional Council concurs with the request of the collaborative ministry of Oakville: St. John’s Pastoral Charge and Oakville: St. Paul’s Pastoral Charge to appoint Mark Maclean, OM, FT, from 2026-02-02 to 2027-01-31 according to the terms agreed upon in ChurchHub on 2026-01-29.
CARRIED

Recorded for information


5.	New Business:  
   

a. LLWL Resource Team Report: Sandra Litt (absent - submitted report)

-	The LLWL Working Group is meeting today, Wed. Feb 25, and is continuing to discuss, review and make recommended changes to the Policy Handbook.
 

b. Executive Update:  Richard Bott

· Recruitment discussions
· Meeting every other month
  
c. Liaisons Update:  None 

d. Pastoral Relations Minister Update: Micol Cottrell

 Pastoral Relations Minister Report 
February 2026 
 
· Laurie Stevenson has now taken on the support of liaisons and congregations in search including leading the search team training.  Laurie and I will both support liaison gatherings until the fall.  This has eased some of the backlog of my work.  My goal is to increase my support of United Fresh Start by the fall. 
 
· The workshop “I’m Still Here – Life is Just Different” as of Monday February 9th has 75 people registered. 
 
· The Congregational Support Ministers and I have started having conversations about what supporting lay led communities of faith and communities of faith with minimally paid accountable ministry.  We are at a gathering of national and regional council staff from April 8-10 to attend a meeting to talk about Towards 2035.  From there the hope is for the conversation to be shared amongst the Congregational Support and Pastoral Relations/Human Resources Commissions. 
 
· The M&P 101 sessions that are offered every second month continue to have good registration.  I had planned only offering this training a couple of times a year with other training being provided.   This will now wait until the fall or 2027 as there is still high demand for the basic training.  The M&P gatherings that take place on the other months has a small but steady attendance which is well received. 
 
· I continue to support the Licensed Lay Worship Leader Teams.  All three teams are planning LLWL days, and two are involved with interviews.   All three teams are shifting to using SharePoint.   A working group is reviewing the three regional council LLWL policy and will be bringing questions, recommendations, and editorial suggestions to the LLWL Resource Team and then to the Human Resources/Pastoral Relations Commission.   
 

e. Exit Interviews: None
 
f. Consent Docket:

Consent Docket for HF HR Commission    
Date:  February 25, 2026  
   
 
Appointment of Liaisons:    
That the Human Resources Commission concur with the request of Kate Young to step down from the role of Regional Council Representative to Milton: St. Paul’s Pastoral Charge’s Transition Team. 
 
That the Human Resources Commission appoints Ken MacDonald as a Regional Council Representative to Milton: St. Paul’s Pastoral Charge’s Transition Team. 
 
That the Human Resources Commission approve the following liaison appointments: 
 
	Binbrook (formerly Burford-Blackheath to Nov 2024) 
	Pat Tooley 

	Blackheath (formerly Burford-Blackheath to Nov. 2024) 
	Pat Tooley, 

	Carlisle-Kilbride 
	Barb Duffin and Sue Stephen 

	Colborne Village 
	Ted Smith 

	Delhi and Lynnville 
	Ted Smith 

	Erin Mills, Mississauga 
	Barb Duffin 

	Faith United, Hamilton 
	Pat Gilmore & Yvone Wright 

	Harmony, Brantford 
	Yvonne Wright 

	Jordan Station 
	Pat Tooley 

	Lowville 
	Shirley Bottaro and Sue Stephen  

	Melrose, Hamilton 
	Debbie McMillan 

	Mount Pleasant 
	Barb Smith 

	Ryerson, Ancaster 
	Alison Playfair 

	Sherridan 
	Pat Gilmore 

	Smithville 
	Pat Tooley 

	South Coast Collaborative - Morgan's Point-Forks Road East, Bethel, and Central Port Elgin Collaborative 
	Lloyd Bennet (training on job) 

	St. John's, Georgetown and Glen Williams 
	Jean Leckie 

	St. Paul's and St. John's (Oakville) 
	Barb Duffin and Sue Stephen 

	St. Paul's Dundas 
	Pat Gilmore 

	St. Paul's, Hamilton 
	Barb Duffin 

	Stamford Lane (Niagara Falls) 
	Alison Playfair 

	Stoney Creek United - Grace Community 
	Ross Gowan 

	 
	 

	 
	 

	 
	 

	Mississauga: Applewood 
	Pat Gilmore 

	Bethesda 
	Doug Caldwell 


Oakville: Trinity						Barb Duffin
Millgrove							Barb Duffin
    
 Receive for information:  Sabbatical Leave   
 
That the Human Resources Commission of Horseshoe Falls Regional Council receive for information the sabbatical dates of August 17th, 2026 to November 15th, 2026 for Dawn Ballantyne, OM, at South Cayuga PC.

END CONSENT DOCKET …………………………………………………………………………………………………………….. 
  
MOTION: Moved by Barb Duffin seconded Michael Veall by That the Human Resources Commission of the Horseshoe Falls Regional Council approve the Consent Docket as amended.

CARRIED


g. Items Outside of Consent Docket:

i. Collaborative Ministry Position Description – Hamilton: St. Paul’s PC and Hamilton: Emmanuel PC.

MOTION: Moved by Doug Caldwell, seconded by Barb Duffin That the Human Resources Commission of Horseshoe Falls Regional Council approve the position description for Collaborative Ministry, FT, for Hamilton: Emmanuel PC and St. Paul’s PC.

CARRIED

ii. Collaborative Ministry Position Description – Brantford: Fairview PC, Brantford: Harmony PC, and Brantford: St. Andrew’s PC.   

MOTION: Moved by Ted Smith seconded by Jeff Werner, That the Human Resources Commission of Horseshoe Falls Regional Council approve the position description for Collaborative Ministry, FT, for Brantford: Fairview PC, Brantford: Harmony PC, and Brantford: St. Andrew’s PC with provision for a check in meeting to be held with participation by the Joint Coordinating Team and the Human Resources Commission and Congregational Support commissions of the Horseshoe Falls Regional Council by April 22nd, 2026.

CARRIED

iii. Position Description: St. Paul’s, Milton 

MOTION: Moved by Doug Caldwell, seconded by Michael Veall That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Intentional Interim Minister, FT, for Milton: St. Paul’s Pastoral Charge.

CARRIED

h. Long Range Planning/Big Picture:

1. Membership for Commission/Liaison recruitment
· Tap folks who might be a good representation of this work and moving forward in our transitions of leadership.
· When we are recruiting for any commission, we need to give information about the commission’s work and responsibilities.
· Orientation is different for a lay person and a clergy person.
· Lennox Scarlett is heading the recruitment requirements for the Horseshoe Falls Regional Council.
· Ask folks to fill out an Expression of Interest Form https://hfrcucc.ca/expression-of-interest/

2. Mentoring, transition, leadership roles: Richard Bott and Sue Stephen
a. Including plan for future transition of chair
b. Current Terms and three-year term which can be renewed for a 2nd term.
· Rotate out co-chairs, one steps off 1st term and then the other off on the 2nd term
· Mentoring co-chairs and support from Micol Cottrell

3. Towards 2035: Micol Cottrell
· Attend one of the Towards 2035 learning sessions
· A data-based analysis and how to interpret the data
· We need to start integrating some of this data into our ministry with this Commission.

i. Summary Report to Executive: 
· Approval of regular calls, appointments and position descriptions
· Reviewed Liaison appointments
· Robust discussion about collaborative ministry agreements and the effects on the ministry led leadership
· Discussed mentoring, recruitment and succession planning for leadership roles on this commission
· Discussed Towards 2035 and putting the data to work within this Commission’s work
· Dementia Workshop has 110 registrants with thanks to this Commission for sponsoring the event along with the other Regional Council’s
  
  
  
    
  
  
Next Meeting:  March 25, 2026 1 PM via ZOOM    
   
Worship/Closing Prayers for the next meeting: 

Doug Caldwell (March)
Barb Duffin (April)
    
Adjournment:  2:51pm
   
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.  
     
Meeting adjourned!   

