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Hi Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

[image: ]HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Friday April 17, 2026 – 1:15 PM
Roster: (8) Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Barb McGill, Alison Nicholson, Kate Young
Staff Support: Beverly Tyhurst, Minister, Congregational Support. 
           Michele Petick, Communications & Administrative Assistant
Regrets: Steven Lowden, Ross Gowan
Minutes
Welcome and Constitute Meeting – Jane Capstick
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Jane Capstick
Opening Agreements:
1.	Approval of Agenda:
a. The Congregational Support Commission of Horseshoe Falls Regional Council agree on the agenda.
b. MOTION: Moved by: Kate Young Seconded by: Shawn Bausch That the Congregational Support Commission of 
Horseshoe Falls Regional Council agrees on the agenda as circulated.

CARRIED

New Business 

1. Binkley United Church & Kindred Works Agreement 
There is an existing agreement between the former Binkley UC (now St. Mark’s UC) and Kindred Works (formerly UPRC). The original binding agreement involved the church contributing their land to a limited partnership at the start of construction in exchange for an equity interest equal to the land's fair market value. Following the amalgamation with St. Mark’s, the congregation requested to transition from a partnership interest to annual payments. 
 
Kindred Works has now finalized this new structure and are ready for execution and Regional Council approval. Effectively, the church is selling the property to the limited partnership. To date, Kindred Works has invested $1.2M in municipal approvals. Additionally, the congregation is seeking cash payments of approximately $1.35M prior to construction—a departure from Kindred’s traditional project model with other United Church developments. To account for both the capital already invested and this upfront payment, which has a time value of money associated with it, we agreed with the congregation on a total property value of $3.5M. To provide security for future payments, the congregation requested security through a mortgage structure. In the event of a default, the congregation can accrue interest; however, the total purchase price remains fixed at $3.5M.  
 
The initial Principal Terms of the Partnership Agreement included in original agreement (Schedule “J”) of the Binkley Report.    
 
Binkley Report 
Binkley Agreement of Purchase of Sale 
Binkley Appraisal Report 
Binkley Property Trustee Resolution Form 
Additional Information Requested
Updated agreement with correct names
 
MOTION Alison Chisholm / Barb McGill
 
That the Congregational Support Commission of Horseshoe Falls Regional Council approve the sale of Binkley United Church, the legal description of which is Lot 1, Registrar’s Compiled Plan 1475, and the municipal address of which is: 1570 Main Street West in Hamilton, ON with the following terms:  
Purchaser: BINKLEY COMMUNITIES LP 
Sale price: $2,806,478.00 
Deposit: $500,000 
Scheduled Closing date: set to occur 30 days following the waiver of due diligence. 
Vendor Take-back Mortgage: On Closing, the Purchaser shall grant and the Vendor shall take back a mortgage (the “VTB”) on the Property on the following terms:   
Principal Amount: The balance of the Purchase Price, being Two Million, Three Hundred and Six Thousand, Four Hundred Seventy-Eighty Dollars ($2,306,478), with interest at 6.45% per annum, subject to the adjustment contemplated in Section 4.1 below, as follows:   
A payment of Five Hundred Thousand Dollars ($500,000) due on the first (1st) anniversary of the Closing comprised of $351,232 of principal and $148,768 of interest;  
Payment of the balance in six (6) equal annual installments on each anniversary of the Closing from the second (2nd) anniversary to the seventh (7th) anniversary of the Closing of $350,000, comprised of principal and interest amortized as follows:  
Year 2: $223,887 of principal and $126,113 of interest;  
Year 3: $238,327 of principal and $111,673 of interest;  
Year 4: $253,699 of principal and $96,301 of interest;  
Year 5: $270,063 of principal and $79,937 of interest;  
Year 6: $287, 482 of principal and $62,518 of interest; and  
Year 7: $306, 025 of principal and $43,975 of interest;   
The balance of $400,000 will be due on the eighth (8th) anniversary of the Closing, being $375,763 of principal and $24,237 of interest.  
Interest Rate: 6.45% per annum during the term and before and after default, such that interest at the rate of 6.45% will accrue after default.  
Term: 8 years from the date of Closing.  
The VTB will rank in first position to any other mortgages.  
Prepayment rights: The Purchaser shall have the privilege of prepaying the whole or any part of the principal sum secured by the VTB at any time or times, without penalty, notice or bonus.  
(vi) Standard Charge Terms: 200033 which will , inter alia,  (A) include the obligation to pay all realty taxes (if any) as and when due ; (B) include  an agreement that the Purchaser will not be required insure the property (other than liability insurance) or to rebuild the building on the Property in the event of damage or destruction,  and (C) will provide for the Vendor to give written notice of default to the Purchaser and a thirty (30) day cure period before it declares the mortgage to be in default

The United Church physical church sign and signage must be removed within 90 days from closing at the purchaser’s cost and added to the purchase contract.

CARRIED

1- Abstention Alison Chisholm
2. Pioneer Memorial United Church, Hamilton, ON:
Pioneer Memorial United Church would like approval to enter into a new Agreement of Purchase and Sale for the sale of their church property.  The HF CSC had previously approved a sale to the same Purchaser (Remnant Christian Network Canada).  However, that sale was conditional, and the Purchaser was not able to arrange the necessary financing to satisfy one of the conditions.  Therefore that sale fell through and was not completed.
 The property was listed for sale at $2,600.000.00, as approved by the HF CSC.  The previous Agreement, also approved by the HF CSC, was for a sale price of $2,300,000.00.  This new Agreement is for a sale price of $2,000,000.00 which, Pioneer Memorial is advised, is the maximum price the Purchaser can pay.  One important clause in the new Agreement provides that the property is being purchased “as is, where is” and the Purchaser is responsible for the faults, defects, and deficiencies identified on a property inspection assessment report previously obtained by the Purchaser.  The cost to address those items could be substantial should they be required of Pioneer Memorial.
 This Purchaser is keen to purchase the property, and has made several offers for lower prices.  They finally came to offer a price that Pioneer Memorial feels is fair.  Their Council and Trustees are pleased that the purchaser is a Christian church (rather than a developer), and that the property will continue to be used for Christian worship and mission.
Documents: 
1. Trustee Resolution approving the sale of the Property to Remnant Christian Network Canada, setting forth the terms and conditions and also including the disposition of the proceeds from the sale.  They were previously advised that their request for 10% of the proceeds to be available for ongoing cost of operations while awaiting investment income from the balance of the proceeds is fairly standard. They were also informed they would have to make an application for the use of the 10% of restricted funds. 

Trustee Resolution Form
2.  A copy of the Agreement of Purchase and Sale.
3.  Email from Pioneer Memorial
MOTION Kate Young / Shawn Bausch 
That the Congregational Support Commission of Horseshoe Falls Regional Council approve the sale of Pioneer Memorial United Church, the legal description of which is PT LT 1, CON 3 Barton, As IN NS277548; HAMILTON, and the municipal address of which is: 1970-1974 King Street East, Hamilton, ON with the following terms:  
Purchaser: Remnant Christian Network Canada 
Sale price: $2,000,000.00 
Deposit: $80,000 .00	
Balance due on closing: $1,920,000.00 subject to adjustments	
Closing date: July 30, 2026

Additional Conditions:
· Warranty that chattels and fixtures will be free from liens and encumbrances. 
· Conditional upon the Seller obtaining approval by Horseshoe Falls Regional Council. 
· Seller to provide sworn affidavit stating the continued use of the property as a place of worship since initial construction. 
· Buyer acknowledges property being purchased in its present condition, "as is, where is". 
· Buyer accepts property with all faults, defects, and deficiencies identified on property inspection assessment report done by Canadian Home Inspections.
· The United Church physical church sign and signage must be removed within 90 days from closing at the purchaser’s cost and added to the purchase contract.

CARRIED
3. Adjournment

Next Meeting:  May 12, 2026 - 10:00 am via in person Westdale United Church, Hamilton ON) and via Zoom

Regrets: Michele Petick, Administrative Support (please record meeting for minutes)



Blank Motions
Possible MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.
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