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Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

[image: ]HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Tuesday May 12, 2026 – 10:00 AM
In Person at Westdale United Church and on Zoom
Roster: (8) Jane Capstick (co-chair), Shawn Bausch (co-chair), Steven Lowden, Ross Gowan, Karen Tobey, Barb McGill, Alison Nicholson, Kate Young
Staff Support: Beverly Tyhurst, Minister, Congregational Support. 
           Michele Petick, Communications & Administrative Assistant
Regrets: 	     Michele Petick

Agenda
Welcome and Constitute Meeting – Shawn Bausch
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Kate Young
Opening Worship: Kate Young – “What does it take?”
Opening Agreements:
1. Approval of Agenda:
a. The Congregational Support Commission of Horseshoe Falls Regional Council agree on the agenda.
b. MOTION: Moved by: Jane Capstick, Seconded by: Ross Gowan That the Congregational Support Commission of Horseshoe Falls Regional Council agrees on the agenda of May 12, 2026 as circulated.
CARRIED
2. Consent Docket:
3. Approval of Previous minutes:
i. The Congregational Support Commission of Horseshoe Falls Regional Council approves the minutes of April 9, 2026, as circulated.
ii. Previous Minutes (April 14, 2026), Previous Minutes (April 17, 2026)

4.	Emails Motion:
MOTION: Ross Gowan/Kate Young
that the Congregational Support Commission of Horseshoe Falls Regional Council approve the cancellation of the existing listing and relisting of certain legal property, the legal description of which is PT LT 9-10 PL 48 S/S MAIN ST AS IN CD242127; CITY OF HAMILTON, PIN: 171690075, Zoning: D1 Downtown Central Business District/Place of Worship – without a clergy residence, Land Size: +/- 0.33 acres, and the municipal address of which is: 200 Main St. E., Hamilton, ON , Municipality of Hamilton with the following terms:
 
Listing Agent / Realtor: Casey Van Der Marel of Marel Real Estate Inc.
Listing Sale price: $ 1,499,900.00 (a reduction of $750,100. Due to loss of parking access agreement)

Listing Expiry Date of: June 1, 2026
Commission Rate: The Seller agrees to pay the Listing Brokerage a commission of 4% of the sale price of the Property or 4 % Total commission or 2% offered to a cooperating buyer brokerage or 3 % total commission if Casey represents both the buyer and seller. The commission rates includes covering all marketing expenses, regardless of whether the property sells.

Scheduled Listing date: Listing shall commence on the date that is four (4) Business Days after the Listing Brokerage’s receipt of the Seller’s written notice of HFCSC’s approval.
Carried on May 4, 2026. 
5. PCS Appointments
a. West Plains – PCS for August 1, 2026.
b. Castroville Pastoral Charge – PCS for June 30, 2026.
c. Ken MacDonald - St. John’s United Church (Georgetown) – PCS for May 31, 2026 for one congregational meeting.
d. Mary Hyatt – Neil Memorial Church (Long Point Bay Pastoral Charge) for May 12, 2026
6. Annual Reports Received
· Financial Report for Wesley United in Stoney Creek, ON 
7. Self-Assessment Check Lists Received:
Glen Abbey Untied Church Self-Assessment (received for information)
Port Dover Woodhouse Pastoral Charge
END CONSENT DOCKET …………………………………………………………………………………………………………………..
MOTION: Moved by: Jane Capstick, seconded by: Ross Gowan That the Congregational Support Commission of Horseshoe Falls Regional Council agrees to approve and receive all items for information as submitted in the Consent Docket of May 12th, 2026.
CARRIED  
New Business

Shawn Bausch relinquishes Chair to Jane Capstick due to a conflict of interest
8.   Christ First United Church, Mississauga, ON:
Christ First United Church Trustees are requesting approval for a recommended listing agent and listing agreement for the sale of their property at 151 Lakeshore Road West in Mississauga.
   Documents:
Christ First Trustees Property Resolution
Christ First Listing Rationale
Recommended CBRE Listing Agreement
Property Appraisal

Motion:
 Kate Young /Karen Tobey
That the Congregational Support Commission of Horseshoe Falls Regional Council consent to the request from Christ First United Church: 

To List for Sale certain Real Property, the legal description of which PINS 134882497 and 134882499 and the municipal address of which is 151 Lakeshore Road West and 58 Port Street, Mississauga, ON in the Municipality of Peel pursuant to an agreement between the Trustees of Christ First United Church, a congregation of The United Church of Canada, as Trustees and Christ First Board, as Governing Body, dated the Twenty Nineth day of May 2026, and subject to Regional Council approval, the terms of which are as follows: 

Since sale requires the approval of Horseshoe Falls Regional Council that 10 business days be allowed to obtain this approval. 
Listing agents: CBRE Limited Brokerage - Ian Hunt, Jason Child, Daniel Satoor, Torey Ferrelli and Allison Conetta 
Commission of 4% of the sale price of the property, or 3.0% if there is no cooperating broker outside of the designated representatives. The seller authorizes the listing brokerage to cooperate with any other registered real estate brokerage and to offer to pay a commission of 2.0% of the sale price of the property. 
Sale listing price: $6,400,000.00 
Listing date: May 15, 2026, subject to approval by Horseshoe Falls Regional Council. Expiring on December 15, 2026.
to the following disposition of the proceeds arising from the transaction: the said Real Property to be held by the Trustees of Christ First United Church a congregation of The United Church of Canada, in trust for the use and benefit of the congregation of Christ First United Church as a part of The United Church of Canada.  It shall be held in a restricted fund with the interest available to be used as decided by the community of faith and use of the principle requiring consultation and approval by Horseshoe Falls Regional Council.	 
The Real Property referred to in the above resolution is within the bounds of the Horseshoe Falls Regional Council.

CARRIED
1- Abstention Shawn Bausch

Shawn Bausch resumes Chair


8. Binkley United Church & Kindred Works Agreement 
There is an existing agreement between the former Binkley UC (now St. Mark’s UC) and Kindred Works (formerly UPRC) that we approved on April 17, 2026.  The original binding agreement involved the church contributing their land to a limited partnership at the start of construction in exchange for an equity interest equal to the land's fair market value. Following the amalgamation with St. Mark’s, the congregation requested to transition from a partnership interest to annual payments. There was a portion of the motion missing that is included in the motion below that the lawyers requested was included which is highlighted in blue.
 
Kindred Works has now finalized this new structure and are ready for execution and Regional Council approval. Effectively, the church is selling the property to the limited partnership. To date, Kindred Works has invested $1.2M in municipal approvals. Additionally, the congregation is seeking cash payments of approximately $1.35M prior to construction—a departure from Kindred’s traditional project model with other United Church developments. To account for both the capital already invested and this upfront payment, which has a time value of money associated with it, we agreed with the congregation on a total property value of $3.5M. To provide security for future payments, the congregation requested security through a mortgage structure. In the event of a default, the congregation can accrue interest; however, the total purchase price remains fixed at $3.5M.  
 
The initial Principal Terms of the Partnership Agreement included in original agreement (Schedule “J”) of the Binkley Report.    
 
Binkley Report 
Binkley Agreement of Purchase of Sale 
Binkley Appraisal Report 
Binkley Property Trustee Resolution Form 
Additional Information Requested

   MOTION: Ross Gowan / Kate Young 
that the Congregational Support Commission of Horseshoe Falls Regional Council approve the sale of Binkley United Church, the legal description of which is Lot 1, Registrar’s Compiled Plan 1475, and the municipal address of which is: 1570 Main Street West in Hamilton, ON with the following terms:  
Purchaser: BINKLEY COMMUNITIES LP 
Sale price: $2,806,478.00 
Deposit: $500,000 
Scheduled Closing date: set to occur 30 days following the waiver of due diligence. 
Vendor Take-back Mortgage: On Closing, the Purchaser shall grant and the Vendor shall take back a mortgage (the “VTB”) on the Property on the following terms:   
Principal Amount: The balance of the Purchase Price, being Two Million, Three Hundred and Six Thousand, Four Hundred Seventy-Eighty Dollars ($2,306,478), with interest at 6.45% per annum, subject to the adjustment contemplated in Section 4.1 below, as follows:   
A payment of Five Hundred Thousand Dollars ($500,000) due on the first (1st) anniversary of the Closing comprised of $351,232 of principal and $148,768 of interest;  
Payment of the balance in six (6) equal annual installments on each anniversary of the Closing from the second (2nd) anniversary to the seventh (7th) anniversary of the Closing of $350,000, comprised of principal and interest amortized as follows:  
Year 2: $223,887 of principal and $126,113 of interest;  
Year 3: $238,327 of principal and $111,673 of interest;  
Year 4: $253,699 of principal and $96,301 of interest;  
Year 5: $270,063 of principal and $79,937 of interest;  
Year 6: $287, 482 of principal and $62,518 of interest; and  
Year 7: $306, 025 of principal and $43,975 of interest;   
The balance of $400,000 will be due on the eighth (8th) anniversary of the Closing, being $375,763 of principal and $24,237 of interest.  
Interest Rate: 6.45% per annum during the term and before and after default, such that interest at the rate of 6.45% will accrue after default.  
Term: 8 years from the date of Closing.  
The VTB will rank in first position to any other mortgages.  
Prepayment rights: The Purchaser has the privilege of prepaying the whole or any part of the principal at any time. An adjustment will be made for any costs of remediation due to environmental issues given that St. Mark’s is notified of these adjustments by the Purchaser within one year of closing and the cost is verified by a third-party assessor selected by the Purchaser and approved by the Vendor acting reasonably. That adjustment, should it be necessary, will be no more the first $200,000 and 50% of the next $300,000 verified costs of remediation and will be applied equally to each installment of the VTB after the installment payable on the first anniversary of closing.

CARRIED

9. Pioneer Memorial, Hamilton, ON:
Pioneer Memorial United Church is asking the Congregational Support Commission of the Horseshoe Falls Region for consent to ten (10%) percent of the net proceeds from the sale of the Pioneer real property to be set aside from restricted funds and held by Pioneer for ongoing costs of operations. This application and request has the support of the governing body of Pioneer, namely their Co-ordinating Council, and also our Board of Trustees. 
Documents:
Pioneer Memorial Restricted Fund Use Application
COF Profile (requested an updated form May 8, 2026)
Current financial statements
2026 Budget
Financial Viability from 2023
Pioneer Memorial 2024 Annual Report

MOTION:
Ross Gowan / Kate Young that the Congregational Support Commission of Horseshoe Falls Regional Council  approves the proposal to access 10% ($200,000.00) of sale price of Pioneer memorial ($2,000,000.00) from the Pioneer Memorial Church Restricted fund for Pioneer Memorial United Church, as approved by the congregation of Pioneer Memorial United Church on April 17, 2026.
CARRIED
        		
10. Congregational Support Minister (CSM) Report 
a. Congregational Support Minister CSM May 12, 2026 Report

11. St George’s United Church (St. George, ON):
Caitlin MacKenzie will be ordained this spring.
Documents: 
Financial Viability Form (Documents may not arrive by Monday)
Demographics Form
Real Property Worksheet
Living Faith Story.

Possible Motion:
Proposal _____ / _____  
that the Congregational Support Commission of [name of region] Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.

DEFFERRED
12. Limitations Working with Developers
· Referring to the current United Church Policy
· Cheryl-Ann Stadelbauer-Sampa responded and said that The United Church is declining to vet any developers but looking to create guidelines for congregations
· Congregations can not take on developers’ insurance
13. Meeting with HF Human Resources Commission prior to the Spring Meeting in London
a. Awaiting confirmation of space.
b. Suggest Pastoral Charge Supervisors combine responsibilities with Liaisons
c. Community of Faith profiles forward to HF HRC
14.  Upcoming Celebrations/Events/Meetings:
· Covenanting with Doug Neufeld, Stamford Lane United Church May 24th 2pm – Jane Capstick will attend
· May 31st Heritage United – Beverly Tyhurst will attend
· May 31st St. Paul’s United – Shawn Bausch will attend
· June 14th Tessica Hackshaw, Emmanuel and St. Paul’s Collaborative – Beverly Tyhurst will attend
· Meetings to be scheduled with Pathways and Indwell – Shawn Bausch and Beverly Tyhurst to arrange
15.  Oakville group – Shawn Bausch
· Meeting every two weeks
· Lots of energy
· Sending out a survey to go out to congregations
16. Next Meeting: June 9, 2026 - 7:00 pm via Zoom
Regrets: Michele Petick (on vacation)
a. Worship by:  Shawn Bausch
b. Land Acknowledgement:  Shawn Bausch
17. Adjournment



Blank Motions
Possible MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.
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