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Human Resources Commission    
Horseshoe Falls Regional Council    
OF THE UNITED CHURCH OF CANADA    
Connecting, Supporting, Transforming  
   
MINUTES:   March 25, 2026  1:00 PM  via Zoom  
   
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.  
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Doll Creelman (OM), Doug Caldwell (L)  
        
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca  
Michele Petick, Administrative Assistant mpetick@united-church.ca  

Present:   Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.  
Barb Duffin (L), Ted Smith (OM),  Heather Weaver Orosz (OM), Jeff Werner (OM), Doug Caldwell (L), Micol Cottrell, Minister Pastoral Relations, Michele Petick, Administrative Support  
  
Regrets:  Sandra Litt, Barbara Creelman

Absent:    Michael Veall

Territorial Acknowledgment: Sue Stephen

Worship:   Doug Caldwell

 1. Opening Motions:
   
i) Approval of Corresponding Members:  None 
   
ii) Approval of Agenda: As circulated or are there additions?   
    
MOTION: Moved by Barb Duffin, seconded by Heather Weaver-Orosz, That, having reviewed the agenda of March 25, 2026, That the Human Resources Commission of Horseshoe Falls Regional Council, approve it as circulated.

CARRIED
    
iii) Approval of Previous Minutes: February 25, 2026, as circulated or amended.  
HF HRC Draft Minutes 260225.docx
  
MOTION: Moved by Jeff Werner, seconded by Heather Weaver-Orosz, That, having reviewed the Minutes of February 25, 2026, That the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated.

CARRIED  
 
2. Business Arising

Email Motion March 20th, 2025:  MOTION: by Barb Duffin, Seconded by Jeff Werner.  CARRIED
That having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for ministry personnel including Supervised Ministry Education, FT, for Mississauga: Erin Mills Pastoral Charge.

Recorded for information

3. New Business:  
   
a. LLWL Resource Team Report: None
 
b. Executive Update:  
· Met this morning, no update
  
c. Liaisons Update: Barb Duffin
· Rescheduled liaison gathering to next month  

d. Pastoral Relations Minister Update: Micol Cottrell

 HF Pastoral Relations Minister Report 

March 2026 

I have been reviewing United Church Policy on record retention and management.   As a note from this, please remember to delete any Pastoral Relations Commission documents from your email and computer that are confidential, private, or already stored on the SharePoint site.  SharePoint is our central, official, and secure document program. 

For this spring’s Celebration of Ministry Service, we have one minister being Ordained, Caitlin MacKenzie. 

 
Please note that the regional council meeting will include the, Sunday May 24th. 

Hello and Goodbyes in the newsletter has been restarted as of January.

Laura Black is the new staff minister for the regions for First Third Ministry and Faith Formation.

Tanya Cameron is retiring in June from her position with the OV Office.

e. Exit Interviews: Barb Duffin

None
  
f. Consent Docket:  HF HRC Consent Docket 260325.docx

Consent Docket for HF HR Commission   

Date:  March 25th, 2026 

Request for Change of Pastoral Relations:   
  
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Jerseyville Pastoral Charge, for a change of pastoral relationship with Alison Miculan, OM, effective 2026-07-26 due to the disbanding of the pastoral charge.  

That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Garry van Bruchem, OM-R, for a change of pastoral relationship from Fenwick Pastoral Charge effective 2026-06-30. 

That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Philip Gardner, OM, for a change of pastoral relationship from Burlington: West Plains Pastoral Charge, effective 2026-08-01 for the purpose of retirement.    

Approval of Open Positions:   

That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Transition Minister, PT 35 hrs/week, for Carlisle-Kilbride Pastoral Charge. 
 

Appointment of Liaisons:   
None
   

Approval of appointments:   

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Dundas: St. Paul’s Pastoral Charge, to renew the short-term supply appoint with John Adeyemi, OM, PT, 20 hrs/week, from 2026-02-19 to 2026-08-19 according to the terms agreed to in ChurchHub on 2026-02-18. 

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Marshal Memorial Pastoral Charge, Ancaster, to appoint for short-term supply Keith Hagerman, OM, PT, 28 hrs/week, from 2026-04-14 to 2026-05-31 according to the terms agreed to in ChurchHub on 2026-02-25. 

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Oakville: Trinity Pastoral Charge, to renew the appoint of James Clarke, OM-R, PT, 30 hrs/week, from 2026-03-17 to 2026-09-17 according to the terms agreed to in ChurchHub on 2026-03-12. 

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Carlisle-Kilbride Pastoral Charge, to appoint, M. Gayle MacDonald, OM-R, PT, 35 hrs/week from 2026-04-01 to 2028-03-31 according to the terms agreed to in ChurchHub on 2026-03-24. 

Approval of Calls:  

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of the collaborative ministry of Bethel Stone Pastoral Charge and Burford Pastoral Charge to call Adrianne Roberston, OM, FT from 2025-11-01 according to the terms agreed to in ChurchHub on 2026-03-04. 

Receive for information:   

That the Human Resources Commission of Horseshoe Falls Regional Council receive for information the final IIM Report of Daryl Webber, OM for Sydenham Heritage Pastoral Charge, Brantford. 

END CONSENT DOCKET …………………………………………………………………………………………………

MOTION: Moved by Jeff Werner, seconded by Barb Duffin to approve the Consent Docket of March 25, 2026 as submitted.

CARRIED

g. Items Outside of Consent Docket: 

i) Oakville: Trinity Pastoral Charge update
· Micol Cottrell, Minister Pastoral Relations provided and update.

ii) Ordered Supply Clarification
· No ordered supply in the HF region
· SharePoint link: Ordered Supply Information.docx
· Sarah Bruer provided more information and checked the polity and clarifying it
· Ordered supply was not intended to be an ongoing pastoral relationship

iii) Long Range Planning/Big Picture

· Membership for commission/Liaison recruitment
· Planted the seed last month to make personal invitations to folks interested in this commission’s work
· Michele Petick has reached out to regional recruitment team to send a dedicated email
· Barb Duffin offered that volunteer hours can be earned with service to commission work

· Mentoring, transition, leadership roles.
· What did we think we were getting into when we joined this commission?
· What might have been helpful to know before beginning this work?
· What can we let other people know to make them more prepared for this work?
· Lots of the commission language is not familiar to lay folk, have a mentor go through documents before meeting to explain terms
· A suggestion for creating a Glossary of Terms
· Possibly get testimonials from existing commissioners about the difference the work makes. “Why we joined and what we get out of it”.
 
· Towards 2035
· Micol Cottrell attending a National workshop in April with other staff
· Town Hall Meetings with Executive Minister, Mark Laird scheduled for April and May

h. Summary Report to Executive:
· Approved regular business of this commission
· Discussed Ordered Supply
· Discussed Recruitment strategies and dedicated email to the region to volunteer
· Considered Mentoring, transition and leadership roles, testimonials, glossary of terms 
  
  
  
    
  
  
Next Meeting:  April 22, 2026 at 1 PM via ZOOM    
   
Worship/Closing Prayers for the next meeting: Barb Duffin  
    
Adjournment:  2:14pm
   
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.  
     
Meeting adjourned!   

