Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

[image: ]HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Tuesday June 9, 2026 – 7:00 PM via Zoom
Roster: (7) Jane Capstick (co-chair), Shawn Bausch (co-chair), Ross Gowan, Karen Tobey, Barb McGill, Alison Chisholm, Kate Young, Barb McGill, Ross Gowan
Staff Support: Beverly Tyhurst, Minister, Congregational Support. 
           Michele Petick, Communications & Administrative Assistant

Regrets: None

Minutes
Welcome and Constitute Meeting – Jane Capstick
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Shawn Bausch
Opening Worship: Shawn Bausch
Opening Agreements:
1.	Approval of Agenda:
a. The Congregational Support Commission of Horseshoe Falls Regional Council agree on the agenda.
b. MOTION: Moved by: Alison Chisholm Seconded by: Kate Young That the Congregational Support Commission of Horseshoe Falls Regional Council agrees on the agenda as circulated.

CARRIED

2.	Consent Docket:
1. Approval of Previous minutes:
i.	The Congregational Support Commission of Horseshoe Falls Regional Council approves the minutes of May 12, 2026, as circulated.
Previous Minutes (May 12, 2026)
3.	PCS Appointments
•	Mary Hyatt to Long Point Bay Pastoral Charge (Neal Memorial UC) PCS as of May 14, 2026
· Rev. Joe Hopkins to St. John’s United Church (Georgetown, ON) as of July 1, 2026.
· Rev. Kim Wright to Fenwick Untied Church (Fenwick, ON) as of June 1, 2026.
· Trinity United Church (Acton, ON) as of January 1, 2027.
· Trinity United (Grimsby, ON) as of July 1, 2026.
· St. James United Church (Simcoe, ON) – January 1, 2027 (still to be sourced).
· Rev. Debbie McMillian to Melrose United Church (Hamilton, ON) - August 1, 2026.

4.	Email Motions
MOTION: Kate Young / Alison Chisholm
that the Congregational Support Commission of Horseshoe Falls Regional Council approve the sale of First Pilgrim, the legal description of which the legal description is PT LT 9-10 PL 48 S/S MAIN ST AS IN CD242127; CITY OF HAMILTON, PIN: 171690075, Zoning: D1 Downtown Central Business District/Place of Worship – without a clergy residence, Land Size: +/- 0.33 acres, and the municipal address of which is: 200 Main St. E., Hamilton, ON, Municipality of Hamilton with the following terms:
· Purchaser: 1540874 Ontario Ltd.
· Sale price: $1,250,000.00 (Listing Sale price: $ 1,499,900.00 (a reduction of $750,100. Due to loss of parking access agreement)
· Deposit: $100,000.00
· Terms: No chattels, no fixtures, will assume the rental of the hot water heaters, also:
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Scheduled Closing date: November 16, 2026
Funds to be held as Regionally restricted following be included in any agreement of sale.
[bookmark: _Int_fnZkKGtZ]The following will be need to be added to the agreement of sale:
The United Church physical church sign and signage must be removed within 90 days from closing at the purchaser’s cost and added to the purchase contract. 

Carried on May 28, 2026.

5.	PCS Reports Received
5.	Annual Reports Received
6.   	 Exit Interviews Received
7.	Collaborative Agreements
Due to the amalgamation with Freelton Strabane, Rockton and Lynden is withdrawing from the agreement on May 17, 2026, which is the day of the last service in their building.  
Documents: 
Collaborative between FS, RS and Lyndon COF
that the Congregational Support Commission of Horseshoe Falls Regional Council approves the end of the Collaborative Agreement between Freelton Strabane, Rockton and Lyndon United Churches.   
9.	Congregational Support Minister (CSM) Report 
Congregational Support Minister CSM June 9, 2026 Report
10.	First Pilgrim – Email confirming additional clause (buyer will be responsible for removing all signage) is approved. (For information and confirmation).
Email message confirming signage clause
The Congregational Support Commission of Horseshoe Falls Regional Council agrees by consensus to receive all items for information.  
New Business 

12.	Report from Rep to the Executive – Shawn Bausch
· Met May 27th
· Discussed Incorporated Ministries
· Reviewed and approved Learning Grant application
· Affirm Network Task Group invitation to AGM
· Reviewed and approved applications of Collaborative Ministry Funds and Capital Projects Funds
· Appointment for Jerseyville Trustees

13.	Collaborative Agreement – Ebenezer (Campbellville) and Trinity UC (Acton)
Ebenezer UC, Campbellville (WOW) wishes to end their collaborative agreement with Trinity UC, Acton, effective November 12, 2026, in accordance with the collaborative agreement’s 180 days' notice clause. The 180 days' notice is required based on the Collaborative agreement, but it is understood that, with the approval of each (ministry personnel, Ebenezer, and Trinity) they can end the agreement early. What would be needed, if there is agreement to end earlier, is conversation between all three parties to decide on an acceptable date and then a motion from each governing body approving the ending of the collaborative agreement by that date. Rev. Werner would also need to be in agreement.

Documents:
Collaborative Agreement – Ebenezer United (Campbellville) & Trinity United Acton)
MOTION: Kate Young / Karen Tobey  
that the Congregational Support Commission of Horseshoe Regional Council approves the dissolution of the Collaborative Agreement between Ebenezer United Church (Campbellville) and Trinity United Church (Acton) on November 12th, 2026.
CARRIED  
14.	Sheffield United Church, Sheffield, ON:
Sheffield United Church would like to call a short-term supply minister.
Documents:
Sheffield Church Deficits
Sheffield Living Faith Story
Sheffield Financial Viability Form
Sheffield Short Term Supply Position Description
Demographics Worksheet
Sheffield Call/Appointment Form
Sheffield income and expense December 2025
Sheffield Balance Sheet December 2025
Sheffield Trustee Report 2025

MOTION: Ross Gowan / Shawn Bausch
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from Sheffield United Church and agrees with the recommendation that Sheffield United Church is viable to call/appoint a minister for up to 30 hrs at category F or equivalent.

CARRIED

15.	St. George United Church, St. George, ON:
St. George United Church would like to call a minster for up to 20 hours per week in category C.  
Documents:
St. George’s Financial Statements
Living Faith Story
Demographics
Financial Viability form – St. George’s UC
St. George’s Minister Job Description
Real Property form – St. George’s UC

MOTION: Karen Tobey / Shawn Bausch
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from St. George United Church and agrees with the recommendation that St. George United Church is viable to call/appoint a minister for up to 20 hrs at category C or equivalent.

CARRIED

16.	Fenwick United Church – Lease with a New Tenant - Montessori
Fenwick United Church has a lease with a new tenant for approval.
Documents:
Fenwick Lease
MOTION: Shawn Bausch / Ross Gowan
that the Congregational Support Commission of Horseshoe Falls Regional Council approve the lease agreement between Fenwick United Church and Wendy and Michael Browne of Fenwick Montessori Academy as per the terms outlined in the lease agreement and Trustee Property Resolution of when it is signed, regarding said lease.

CARRIED 

17.	Fenwick United Church – Lease with Sandra Calderon
Fenwick United Church has a lease with a new tenant for approval.  This is a lease to offer Zumba classes in the open area of the Fellowship Hall Tuesday and Thursday evenings from 7 to 8pm starting June 9th until the end of August.
Documents:
Fenwick Lease 2 for Zumba Classes
Possible Motion:
Proposal _____/_____  
that the Congregational Support Commission of Horseshoe Falls Regional Council approve the lease agreement between Fenwick United Church and Sandra Calderon as per the terms outlined in the lease agreement and Trustee Property Resolution of when it is signed, regarding said lease.

WITHDRAWN: Does not require Regional Council approval. 

18.	St. John’s United Church, Georgetown, ON:
St. John’s United Church would like to hire a minister as their collaboration agreement with St. Andrew’s United Church in Georgetown is ending June 30, 2026. With all approvals, their Search Team will post our position on ChurchHub by July 1 and begin the next phase of their work to search for a new minister.
Documents:
Community of Faith (CoF) Profile document
Position Description for permanent full-time Ministry Personnel
Living Faith Categories Worksheet
Real Property Worksheet
Demographics Worksheet
Financial Statement
Financial Viability Worksheet

MOTION: Ross Gowan / Alison Chisholm  
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from St. John’s United Church (Georgetown) and agrees with the recommendation that St. John’s United Church (Georgetown) is viable to call/appoint a minister for up to 40 hrs at category F or equivalent.
CARRIED
1- Abstention: Kate Young
19.	St. Paul’s United Church (Oakville) - New Lease
St. Paul’s United Church in Oakville has chosen a new location. The letter of intent/lease	requires approval.
Documents:
Letter of Intent for Lease for new premise
Possible Motion: _____/_____    
that the Congregational Support Commission of Horseshoe Falls Regional Council approves the lease agreement between St. Paul’s United Church, Oakville (Lessee/Tennant), and Louise Spiegel, (the Landlord), as per the terms outlined in the letter of intent outlining the key commercial terms for the proposed lease space at 1092 Speers Rd, Oakville, ON L6L 2X4.
WITHDRAWN: The Regional Council does not need to approve a Letter of Intent.  The Regional Council can only approve an actual lease. The Congregational Support Commission will work quickly to review a lease once submitted.
20.	Motion to HF Executive to Increase the Collaborative Grant Amount
	- $20K maximum $10k in the Spring and $10k in the Fall
- The funds have been maxed out for the year and some grants could not be approved.
	- Bring motion to the Executive to increase the amount of the grant amount.
Motion: Shawn Bausch / Kate Young    
that the Congregational Support Commission of Horseshoe Falls Regional Council requests an increase to the Collaborative Grant amount to $40K per year ($20k in the Spring and $20k in the Fall).
CARRIED
Jane Capstick to contact Executive Minister, Mark Laird regarding a Spring Meeting proposal.
21.	Monthly Meeting Times – Discussion
- Moving to Tuesday afternoons at 1pm to accommodate potential new commission members
22.	Spring Meeting Discussion
	- 15-minute presentation from the Congregational Support Commission
- Selling your property is a “hot topic” these days, show a church going through the process and the things that could go wrong when selling a property.
- Kate Young, Alison Chisholm and Jane Capstick will create an improv skit.

Next Meeting: July 14, 2026 - 1:00 pm via Zoom
Worship by: Barb McGill (Jane Capstick – September)
Land Acknowledgement: Barb McGill (Jane Capstick – September)
23. 	Adjournment 

Many thanks to Steve Lowden for his keen and analytical service to the Congregational Support Commission of the Horseshoe Falls Regional Council on his last meeting on May 14th, 2026 of the commission after completing two terms.

Many thanks to Karen Tobey for her thoughtful service to the Congregational Support Commission of the Horseshoe Falls Regional Council on her last meeting of the commission after her completed term.
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The Buyer agrees to pay the balance of the Purchase Price, subject to adjustments, to the Seller
on completion of this transaction, with funds drawn from a lawyer's trust account in the form of a

bank draft, certified cheque or wire transfer using the Lynx High Value Purchase System.

The Seller agrees to allow the Buyers (4) final viewings, prior to closing, at mutually agreed
upon times & dates with at least 24 hour notice.

‘The Buyer acknowledges and agrees that the Property is being purchased in its present condition, “as is, where is,” as of the date of
‘acceptance of this Agreement. The Buyer confirms that they have had the opportunity to inspect the Property to their satisfaction and
are not relying upon any representations, warranties, or statements made by the Seller or the Seller's agents regarding the condtion,
fitness, state of repair, or suitability of the Property, except as expressly set out in this Agreement.

‘The Buyer acknowledges receipt and review of the existing lease agreement between the Seller and The Hamilton Clinic affecting a
portion of the Property, together with corespondence from the Tenant dated January 18, 2026 advising of the Tenant's intention to

fenew its tenancy pursuant to the renewal option contained i the lease. Copies of the lease and such corespondence are attached
hereto as Schedule D.

‘The Buyer acknowledges and agrees that the Property is being purchased subject to such tenancy and the Buyer shall assume the
‘obligations of landlord thereunder from and after closing.

‘The Seller makes no representation or warranty regarding the terms of any future renewal or extension of the tenancy other than as.
expressly contained in the existing lease documentation provided to the Buyer. Any negotiations relating to renewal temms o future
lease arrangements with The Hamilton Clinic following closing shall be the responsibility of the Buyer.




